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Brief History of the Bank 
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Shareholder structure 

Entity % holding in Bank    

Intesa Sanpaolo S.p.A. 98.61%
Societa Italiana per le Imprese all'Estero S.p.A. 1.39% 

Total 100%
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A major   
Bank in the 
country

A leading commercial bank in Albania  

� One of the leading banks in customer deposits  

� One of the main partners for corporate lending 

� One of the biggest providers of full commercial Banking services for Retail, 
Private Banking  and Corporate  

� A selected network of branches, completed with ATM and POS network 

� Intesa Sanpaolo is the largest Bank in Italy 

� Intesa Sanpaolo has a selected retail presence in the Central and Eastern 
Europe and the Mediterranean Basin reaching 8.6 million customers 
through approximately 1.800 branches 

� International network with a presence in 29 countries to support cross-
border activities of corporate customers

� Continues monitoring of the Customer Satisfaction index through our Group 
“Listening 100%” program 

� Yearly country surveys on brand awareness

� Yearly survey on Internal Climate 

Focus on 
quality

Part of one 
of the 
biggest 
international 
banking 
Groups  
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Customers

A leading commercial bank in Albania  

� A bank for private individuals, SME and Corporate  looking for 
outstanding banking services and products tailored to their needs 

� A large array of products backed up by local and international expertise 

� Flexibility and capacity to listen to offer long term relationship solutions 

� Young, well educated and dynamic staff  with opportunities to grow 

� Continuous investment on the enhancement of professional and 
leadership skills combining local and international training 

� A key speaker in the improvement of the banking and financial 
infrastructure of Albania

� A partner of the Government for the implementation of various  financial 
programs 

� A permanent supporter of the culture and education.

� Always present to support the people of Albania in case of natural 
disasters 

Society

Employees   



Organization Chart
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Corporate banking services 

The corporate division provides its services to the biggest corporate customers of the 
country :

� Relationship and account management of  financial institutions, government and NGO, both local and 
international 

� Commercial corporate banking which includes
– Account management 
– Treasury and foreign exchange operations 
– Forward contracts 
– Lending and overdraft facilities 
– Syndicated lending 
– Staff salaries management 
– Guarantees
– Letter of credit 
– Internet banking for corporate 
– Incoming and Outgoing transfers 
– Tax and Customs payment 

The relationship is handled through dedicated Relationship Managers 
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Retail banking services 

Commercial offer for private individuals includes but is not limited to: 

� Current, saving and salary account, with or without  overdraft facility in Local or Foreign 
Currency 

� Savings accounts  for Children: Futura

� Deposits on local and foreign currency for various maturities 

� Investment in treasury bills  

� Visa, MasterCard and American Express; 

� Personal Loans; 

� Mortgage loans; 

� Internet banking, 

� Direct debit agreement for utilities payment, 

� Transfers 

� Remittances 

� Checks 
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An increasing focus to SME sector development

2010 was the year of internal reorganization of  the infrastructure to better serve this segment of 
customers. The reorganization included: 

� incorporation of this SME structure to Retail in order to strengthen relationship with SME throughout the network

� training of SME advisers and Branch managers to understand  and provide banking solutions to the SME  customers 

Banking solutions offered to SME:

� Account management 

� Treasury and foreign exchange operations 

� Forward contracts 

� Lending and overdraft facilities 

� Staff salaries management 

� Guarantees

� Letter of credit 

� Internet banking for corporate 

� Incoming and Outgoing transfers 

� Tax and Customs payment 

� Point of sales 
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Presence in the country 

Bank’s Network:
• Tirana Region 
• Outside Tirana Region 
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Local Market share 

Business Area Market share

Total Loans 9.51 %

Corporate Loans 10.67 %

Retail Loans 6.61 %

Total Deposits 11.95 %

Corporate Deposits 22.97 %

Retail Deposits 10.27 %

Total Assets 12.42 %

Figures as of September  30,  2011 (unaudited)
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