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13. Investment securities

31 December 2018 31 December 2017

Investment securities measured at FVOCI-

debt instruments 6,323,591 -

Investment  securities measured at

amortised cost- debt instruments 57,403,527 -

Available for sale Investment securities - 10,238,320

Held to Maturity Investment securities - 49,110,119
Total 63,727,118 59,348,439

Investment securities measured at FVOCI as at 31 December 2018 (31 December 2017: Available for
sale Investment securities) can be detailed as follows:

31 December 2018 31 December 2017

Corporate issuers

Bank issuers - 900,577

Unlisted - -

Listed - 900,577
Sovereign issuers

Republic of Albania 2,211,587 4,186,846

Unlisted 2,211,587 3,466,659

Listed - 720,187

EU member states 3,574,631 4,040,862

Listed 3,574,631 4,040,862

Other Financial Institutions 537,373 1,110,035

Listed 537,373 1,110,035

Total 6,323,591 10,238,320

Investment securities measured at amortised cost as at 31 December 2018 (31 December 2017: Held
to Maturity Investment securities) can be detailed as follows:

31 December 2018 31 December 2017

Sovereign issuers

Republic of Albania 55,300,570 46,915,264
Unlisted 53,191,287 44,842,532

Listed 2,109,283 2,072,732

US and EU member states 2,102,957 2,194,855
Listed 2,102,957 2,194 855

Total 57,403,527 49,110,119

As at 31 December 2018, no Albanian Government securities have been pledged as collateral for
repurchase agreements (2017: Lek 1,779 million) (see note 20).
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14.Loans and advances to customers

Loans and advances to customers measured at amortized cost are composed as follows:
31 December 2018 31 December 2017

Loans 35,462,579 36,714,047
Overdrafts 11,187,135 17,855,001
Deferred disbursement fees (149,289) (142,998)
Gross amount 46,500,425 54,426,050
Less impairment loss allowance (see Note
9 (a) (v)) (2,571,694) (2,191,811)
Total net amount 43,928,731 52,234,239
2018 2017
Gros§ ECL Carrying Gros§ Impairment Carrying
carrying carrying
allowance amount allowance amount
amount amount
Retail
customers 15,727,382 960,755 14,766,627 14,355,921 473,034 13,882,887
Mortgage lending 12,193,829 557,035 11,636,794 10,669,270 323,533 10,345,737
Personal loans 3,516,213 400,576 3,115,637 3,644,488 140,932 3,503,556
Credit cards 17,340 3,144 14,196 42,163 8,569 33,594
Corporate
customers 30,773,043 1,610,939 29,162,104 40,070,129 1,718,777 38,351,352
Investment loans 18,935,002 874,788 18,060,214 21,342,153 931,315 20,410,838
Working capital 11,838,041 736,151 11,101,890 18,727,976 787,462 17,940,514
Total 46,500,425 2,571,694 43,928,731 54,426,050 2,191,811 52,234,239

15. Non-current assets held for sale

The Bank holds under non-current assets held for sale, loans issued from VBA identified during Board
of Experts due diligence as non-performing loans to be transferred back to Veneto Banca in compulsory
administrative liquidation and high risk loans already classified as non performing (unlikely to pay or
doubtful) which shall be transferred to the Veneto Banca in compulsory administrative liquidation, with
customized guarantee from the Government of Italy, during the next retrocession windows envisaged
by contract. The related loans carrying amount was determined based on the contractual indications,
which set out a consideration equal to their gross value net of impairment allowance recognized only
50% of the value of those ISP Group would have had to account by complying with its own loan loss
impairment policies with the price that will be payable to retransfer the corresponding exposure to the
Veneto Banca in compulsory administrative liquidation.
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17.

18.

Intangible Assets

Intangible assets as at 31 December 2018 and 31 December 2017 are as follows:

Software and Advances for
. Total
Licenses Software
Cost
Balance as at 1 January 2017 1,741,600 123,797 1,865,397
Additions during period 162,139 - 162,139
Transfers (38,782) (38,782)
Balance as at 31 December 2017 1,903,739 85,015 1,988,754
Additions during period 140,378 - 140,378
Transfers (144,193) (9,209) (153,402)
Balance as at 31 December 2018 1,899,924 75,806 1,975,730
Amortization and Impairment Losses
Balance as at 1 January 2017 1,240,369 - 1,240,369
Amortization charge for the year 155,883 - 155,883
Disposals - - -
Balance as at 31 December 2017 1,396,252 - 1,396,252
Amortization charge for the year 188,546 - 188,546
Disposals (103,404) - (103,404)
Balance as at 31 December 2018 1,481,394 - 1,481,394
Carrying amount
At 1 January 2017 501,231 123,797 625,028
At 31 December 2017 507,487 85,015 592,502
At 31 December 2018 418,530 75,806 494,336

Investment property

The Bank holds investment property as consequence of acquisitions through enforcement of security
over loans and advances. As at 31 December 2018, the investment property represent a foreclosed
collateral repossessed during 2017. During 2018, investment property rentals of Lek 18,056 thousand
(2017: Lek 9,864 thousand) have been recognized in other income. Based on the agreement between
parties the annual rent for the first year is calculated 2.8% of the historical cost. The annual rent change

over the period based on the payment of instalments for purchase of the property.

Buildings Total
Cost
Balance as at 1 January 2017 - -
Additions during period 721,488 721,488
Disposals - -
Balance as at 31 December 2017 721,488 721,488
Additions during period - -
Disposals - -
Balance as at 31 December 2018 721,488 721,488
Depreciation and Impairment Losses
Balance as at 1 January 2017 - -
Depreciation charge for the year 16,397 16,397
Impairment Losses 129,773 129,773
Balance as at 31 December 2017 146,170 146,170
Depreciation charge for the year - -
Impairment Losses 29,762 29,762
Balance as at 31 December 2018 175,932 175,932
Carrying amount
At 1 January 2017 - -
At 31 December 2017 575,318 575,318
At 31 December 2018 545,556 545,556
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19.

20.

Inventory and other assets

Other assets as at 31 December 2018 and 31 December 2017 are as follows:
31 December 2018 31 December 2017

Inventory 1,892,768 2,478,167
Sundry debtors 443,042 63,800
Receivable from Intesa Sanpaolo Group - 3,040,980
ATM & POS transactions 117,837 361,424
Leasehold improvements 31,407 110,037
Prepayments 47,934 57,641
Cheques for collection 4,301 3,497
Others 129,345 72,903
Total 2,666,634 6,188,449

Inventory represents repossessed assets acquired in the process of collection of defaulted loans. The
movement of “repossessed assets” item during the reporting period is presented as follows:

2018 2017
At beginning of the period 2,478,167 2,298,654
Additions during period 228,961 762,671
Disposals of the period (589,308) (363,280)
Write down to net realizable value (80,583) (190,287)
Effect of movements in foreign exchange (144,469) (29,591)
At end of the period 1,892,768 2,478,167

The movement of leasehold improvements during the reporting period is presented as follows:
31 December 2018 31 December 2017

At beginning of the period 110,037 22,398
Additions during period 3,103 95,502
Write off (55,462) -
Amortization of the period (26,271) (7,863)
At end of the period 31,407 110,037

Due to banks
Due to banks as at 31 December 2018 and 31 December 2017 are as follows:
31 December 2018 31 December 2017

Correspondent banks

Current accounts 1,662,306 1,104,824
Resident 3,271 851,538
Non-resident 1,659,035 253,286

Deposits 1,100,113 4,712,755
Resident 1,100,113 1,575,088
Non-resident - 3,137,667

Repurchase Agreements - 1,572,382

Total 2,762,419 7,389,961

As at 31 December 2018, no Albanian Government securities have been pledged as collateral for
repurchase agreements (2017: Lek 1,779 million) (see note 13).
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21. Due to customers (continued)

For current accounts (for which is paid interest) and time deposits, the annual published interest rates
applicable for the various fixed terms were:

2018 ALL (%) USD (%) EUR (%)
Current accounts and demand deposits 0.05 -2.81 0.05-1.90 0.002 - 0.65
Time deposits — 1 month 0.20-0.20 0.05-0.05 0.002 - 0.05
Time deposits — 3 months 0.20-0.85 0.10-0.20 0.001 - 0.002
Time deposits — 6 months 0.20-1.05 0.10-0.25 0.003 - 0.005
Time deposits — 9 months 0.40-0.40 0.006 - 0.006
Time deposits — 12 months 0.20-1.50 0.20-0.30 0.005 - 0.01
Time deposits — 24 months 1.70-2.00 0.20-0.30 0.02-0.05
Time deposits — 36 months 1.80-2.20 0.25-0.90 0.05-0.60
Time deposits — 60 months 2.38-4.50 0.25-1.20 0.10-1.00
Time deposits — 84 months 3.41-3.60
2017 ALL (%) USD (%) EUR (%)

Current accounts and demand deposits 0.01-2.07 0.01-0.53 0.002 - 0.997
Time deposits — 1 month 0.40-0.90 0.05-0.05 0.002 - 0.030
Time deposits — 3 months 0.40-1.20 0.10-0.20 0.000-0.050
Time deposits — 6 months 0.45-1.50 0.15-0.25 0.000 - 0.050
Time deposits — 9 months 0.40-1.10 0.006 — 0.070
Time deposits — 12 months 0.60 -1.90 0.20-0.30 0.000-0.100
Time deposits — 24 months 1.15-2.15 0.20-0.30 0.020 - 0.100
Time deposits — 36 months 1.20-2.40 0.070 - 0.100
Time deposits — 60 months 2.38 —2.56

Time deposits — 84 months 3.41-3.60

All individual and cooperate customer deposits, in accordance with the Law No. 52, dated 25.05.2014
“On the Insurance of Deposits” amended, are protected without any cost for customers, up to the
amount of Lek 2,500,000 (or in Lek equivalent if in foreign currency) with the Deposit Insurance Agency
(DIA).

22.Deferred Tax

Recognized deferred tax assets and liabilities are attributable to the following:
31 December 2018 31 December 2017

Assets Liabilities Net Assets Liabilities Net

Investment securities measured at
FVOCI (31 December 2017:
Available for sale Investment

securities) 17,984 - 17,984 - 9,969 (9,969)
Allowance for expected credit

losses (see note 10.c) 160,571 - 160,571 - - -
Investment Property - 1,599 (1,599) - 1,599 (1,599)
Repossessed assets 300,192 - 300,192 102,580 - 102,580
Properties - 136,840 (136,840) - 136,840 (136,840)
Equipment and intangible assets 89,745 - 89,745 96,024 - 96,024

Net deferred tax assets 568,492 138,439 430,053 198,604 148,408 50,196
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22. Deferred Tax (continued)
Movements in temporary differences during the year are as follows:

Recognized Recognized in

obglear::zg in r:rofit or comp(::et;lzrnsive Closing balance
31 December 2018 0ss income
Investment securities measured at
FVOCI (9,969) - 27,953 17,984
Allowance for expected credit losses - - 160,571 160,571
Investment Property (1,599) - - (1,599)
Repossessed assets 102,580 197,612 - 300,192
Properties (136,840) - - (136,840)
Equipment and intangible assets 96,024 (6,279) - 89,745
Total 50,196 191,333 188,524 430,053
31 December 2017
Available for sale Investment
securities (371) - (9,598) (9,969)
Investment Property - (1,599) - (1,599)
Repossessed assets - 102,580 - 102,580
Properties 26,748 (26,748) (136,840) (136,840)
Equipment and intangible assets 79,699 16,325 - 96,024
Total 106,076 90,558 (146,438) 50,196
23. Provisions
Movements in provisions during the year are as follows:
Tax Other Off- Integration Otl_\e_r
Litigation Litigations Balance costs Provision Total
g 9 Sheet
Balance at 1 January 2018 278,094 674,599 53,810 147,176 77,132 1,230,811
Adjustment on initial application
of IFRS 9 related to loan
commitments (see note 10.c) - - 52,524 - 52,524
Provisions made/(reversed)
during the year - 12,879  (21,182) 349,069 17,474 358,240
Provisions used during the year 45,446 (121,753) - (225,442) (95,769) (397,518)
Effect of movements in foreign
exchange - 1,915 (2,226) (10,550) 1,163 (9,698)
Balance at 31 December 2018 55354 567640 82926 260,253 . 1,234,359

At 31 December 2018, Lek 260,253 thousand provisions related to Veneto Banka merger integration
activities are recognised net of expected recoveries of Lek 157,677 presented under other operating
expenses (see note 30).

24. Other liabilities

Other liabilities as at 31 December 2018 and 31 December 2017 are composed as follows:

31 December 2018 31 December 2017

Accrued expenses 494,163 243,147
Sundry creditors 43,931 288,836
Suspense accounts 413,091 381,407
Bank cheques issued and payments in transit 363,625 634,498
Other tax liabilities 49,379 39,567
Due to third parties 20,458 18,774
Other accrued expenses 67,580 58,144

Total 1,452,227 1,664,373
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25. Share capital and share premium

The issued share capital comprises one class of shares as follows:

Number of Nominal Total Shares
Shares Value Value
(In number) (In Lek) (In Lek)
Share Capital at 31 December 2018 15,581,282 357 5,562,517,674

Share premium represents the amount paid from the shareholder in excess of the registered share
capital. Intesa Sanpaolo S.p.A is the sole shareholder at 31 December 2018 and 31 December
2017.

On 22 February 2018 the Assembly meeting of the Shareholders approved a dividend distribution
amounting to Lek 1,656,755 thousand for the fiscal year 2017. On 29 March 2017 the Assembly
meeting of the Shareholders approved a dividend distribution amounting to Lek 2,283,005 thousand
for the fiscal year 2016. 2018 and 2017 dividends have been fully paid at the corresponding reporting
date.

26. Reserves

As at 31 December 2018 and 31 December 2017, the reserves were:
31 December 2018 31 December 2017

Regulatory reserve (refer to a below) 1,130,983 1,130,983
Legal reserve (refer to b below) 694,640 694,640
Fair value reserve (refer to ¢ below) (97,281) 56,486
Revaluation reserve (refer to d below) 775,431 775,431
Other capital reserve (refer to e below) 714,555 714,555
Merger reserve (refer to f below) 2,813,396 2,813,396
Total 6,031,724 6,185,491

Nature and purpose of the reserves

a. The regulatory reserve was established according to the Central Bank of Albania regulation “On
the Bank’s Regulatory Capital’, no.69, dated 18 December 2014. Banks and branches of foreign
banks are required to create reserves of 1.25% to 2% of total risk-weighted assets, by appropriating
one fifth of the profit after taxes and before payment of dividends, until the balance on this
measure reaches at least 1.25% of total risk-weighted assets. At 31 December 2018, the regulatory
reserve represented 1.39% of total risk-weighted assets (2017: 1.41%).

b. The legal reserve was established according to the provisions of the Commercial Law requiring the
creation of reserves of 5% of the Bank’s net income after deduction of accumulated losses from
previous years, until the balance of this reserve reaches 10% of the Bank’s share capital. At 31
December 2018, the balance represented 10% of the Bank’s share capital (2017: 10%). This
threshold is not mandatory, when the existing reserves are not less than one tenth of the Bank’s
share capital.

C. The Fair value reserve represent the cumulative net change in fair value of de securities at FVOCI
(2017: available for sale investment securities) until the asset are derecognised or reclassified.

d. The revaluation reserve relates to the revaluation of owed used property.

e. Other capital reserve represent the differences arising from the conversion of the Bank’s share
capital from USD to Lek. Out of this balance, the amount of Lek 297,666 thousand was received
as at 1 January 2008 from the merger with former BIA, as raised by the same denomination
currency change of the share capital.

f. As further disclosed in note 7, the merger reserve represent the contribution by owner equal to the
net assets transferred considering that the Bank did not pay anything to acquire net assets of VBA.
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27. Net Interest income

Interest income 2018 2017
Loans and advances to customers 2,262,829 2,119,979
Investment securities at amortised cost 1,999,109 2,007,949
Loans and advances to banks 163,380 87,635
Investment securities at FVOCI (2017: available

for sale) 88,204 88,264
Total interest income 4,513,522 4,303,827
Interest expenses

Demand and time deposits 629,755 403,187
Deposits from banks 129,578 83,811
Current accounts of customers 59,970 51,260
Total interest expenses 819,303 538,258
Net interest income 3,694,219 3,765,569

Included within loans and advances to customers line under interest income for the year ended 31 December
2018 is a total of Lek 279,860 thousand (2017: Lek 182,362 thousand) generated impaired customers]|
exposures.

28. Net fee and commission income

2018 2017
Retail Corporate Retail Corporate

Banking Banking Total Banking Banking Total
Collection and
payment services 181,572 294,055 475,627 156,957 290,271 447,228
Active current
accounts 238,034 28,568 266,602 191,980 22,378 214,358
ATMs and POSs 252,903 67,273 320,176 208,957 51,058 260,015
Guarantees given 626 20,820 21,446 615 18,417 19,032
Unused/advanced
liquidated credit lines 6,146 17,196 23,342 12,660 10,509 23,169
Arrangement fees
and others 3,205 2,176 5,381 4410 4,517 8,927
Fee and
commission income 682,486 430,088 1,112,574 575,579 397,150 972,729
ATMs and POSs 231,236 62,945 294,181 176,655 47,753 224,408
Banking services-
foreign branches 128 10,589 10,717 - 8,616 8,616
Collection and
payment services 18,722 2,469 21,191 11,621 3,063 14,684
Guarantees received - 1,191 1,191 18 6,278 6,296
Fee and
commission
expenses 250,086 77,194 327,280 188,294 65,710 254,004
Net fee and

commission income 432,400 352,894 785,294 387,285 331,440 718,725
Fee and commissions do not include fees received for loans and advances to customers (transaction
costs), which are adjusted on initial recognition for the carrying value of these financial assets as per
effective interest rate method. Fee and commission income from contracts with customers is measured
based on the consideration specified in a contract with a customer. The Bank recognises revenue when
it transfers control over a service to only a customer.

The Bank provides banking services only to retail and corporate customers, including account
management, provision of overdraft facilities, foreign currency transactions, credit card and servicing
fees. Fees for ongoing account management are charged to the customer’s account on a monthly
basis. The Bank sets the rates separately for retail and corporate banking customers in each jurisdiction
on a regular basis. Transaction-based fees for interchange, foreign currency transactions and
overdrafts are charged to the customer’s account when the transaction takes place Servicing fees are
charged on a monthly basis and are based on fixed rates reviewed regularly by the Bank. Revenue
from account service and servicing fees is recognised over time as the services are provided Revenue
related to transactions is recognised at the point in time when the transaction takes place.
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29. Net other income

Foreign exchange (losses)/gains
Other
Total

30. Other operating expenses, net

Premium on deposits insurance
Loss on sale of fixed assets
(Gain)/loss on sundry net operational
Total

31. Personnel expenses

Salaries

Personnel on secondment

Social Insurance

Training & similar

Termination indemnities and others
Total

32. Other administrative expenses

Integration costs (see Note 23)
Software maintenance
Telephone and electricity
Advertising and publications
Maintenance and repair
Stationery

Consulting, legal and professional fees
Security

Transport and security services
Travel and business trips
Insurance

Other

Total

2018 2017
(27,092) 323,936
131,368 36,437
104,276 360,373

2018 2017
322,047 332,525

72,099 6,031

(349,392) (66,715)
44,754 271,841
2018 2017
1,062,347 934,438
98,171 92,237
131,550 110,617
10,435 4,696
86,863 12,418
1,389,366 1,154,406

2018 2017
349,069 R
333,121 283,607
107,610 57,985

28,951 26,968
80,802 53,657
50,271 48,299
69,387 39,758
75,206 54,161
52,162 29,669
10,364 9,474
16,360 15,170
150,671 114,479
1,323,974 733,227
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33.

Income tax expenses

The components of income tax expense for the year ended 31 December 2017 and 2017 are:

Current year

Current tax expense

Origination and reversal of temporary
differences

Deferred tax income

Income tax (benefit)/expense

2018 2017
160,693 368,999
160,693 368,999

(191,333) (90,558)

(191,333) (90,558)
(30,640) 278,441

Reconciliation of the income tax expense with the accounting profit for the year ended 31 December

2018 and 2017 is presented as follows:

Accounting Profit before tax

Income tax at domestic corporate tax rate
Non-deductible expenses

Origination and reversal of temporary
differences

Income tax Expense

Non-deductible expenses are detailed as follows:

Representations & Sponsorships expenses
Sundry operational losses

Operating leases expenses

Personnel expenses

Office expenses

Other provisions expenses

Litigation expenses

Losses on unrecoverable loans and overdrafts
Write down of inventory

Reversal of accruals related to prior years
Depreciation and amortization expenses
Changes to estimates related to prior years
Pre-merge unrecognized tax losses
Allowance reversals for expected credit losses
Total

At 15%

2018 2017
813,521 1,794,926
15.00% 122,028 15.00% 269,239
4.75% 38,665  5.56% 99,760
(23.52%)  (191,333) (5.05%)  (90,558)
(3.77%) (30,640) 15.51% 278,441

2018 2017

165 199

22,054 3,790

4,132 3.854

9,031 6,303

49,565 6,868

59,916 39,004

12,879 50,928

303,573 163,261

110,346 320,060

- (48,632)

30,973 (20,839)

(117,013) -

- 140,270

(227,853) -

257,768 665,066

38,665 99,760

The Bank prepaid income tax in the amount of Lek 289,081 thousand were paid during 2018 (2017:

Lek 476,786 thousand).
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34. Commitments and contingencies
Commitments and contingencies as at 31 December 2018 and 31 December 2017 are as follows:
31 December 2018 31 December 2017

Contingent Assets 134,614,733 152,437,542
Guarantees received from credit customers 116,320,718 139,446,251
Guarantees received from Government 1,270,000 5,200,000
Money market future dated deals 1,862,000 246,806
Forward foreign exchange contracts 1,239,005 2,096,925
Other 13,923,010 5,447,560
Contingent Liabilities 9,571,925 15,295,672
Guarantees in favor of customers 4,245,210 5,431,354
Un-drawn credit facilities 4,378,023 6,835,897
Letters of credit 948,692 3,028,421

Guarantees are mainly represented by bid and performance bonds. Guarantees and letters of credit
are collateralized by cash and deposits. The Bank issues guarantees to its customers. These
instruments bear a credit risk similar to that of loans granted.

Contingent assets, like letters of credit and un-drawn credit facilities, are off-balance sheet items
representing future commitments where the Bank acts as the beneficiary. Forward foreign exchange
contracts are off- balance sheet items used to offset currency fluctuations and the effect on the income
statement is reflected on the maturity date when the contract is executed.

Litigation

The Bank is defending an action related to a partial payment of a bank guarantee amounting EUR
4,830 thousand. The guarantee was issued in favor of an Albanian entity upon the request of its Parent
Company Intesa Sanpaolo S.P.A. The Bank has successfully defended itself in a legal process, in
which both the First Instance Court and Court of Appeal judged in favor of the Bank.

The plaintiff has appealed to the Supreme Court which has not yet issued its decision. Management
does not consider that there are any legal grounds for the existing judgments in its favor to be
overturned.

Nevertheless, given the complexity of the case, involving also the lItalian Jurisdiction, and taking into
consideration no other cases of that kind have been ever judged in the Albanian courts, some
operational risks may occur. In the ordinary course of business, the Bank may be involved in other
various claims and legal actions which in the opinion of management, the ultimate settlement of these
matters will not have a material adverse effect on the Bank’s financial position or changes in net assets,
other than those for which a provision has already been included in these financial statements.

35.Lease commitments and operating lease expenses

The Bank’s operating lease commitments as lessee as at 31 December 2018 and 31 December 2017
are as follows:

31 December 2018 31 December 2017
Less than one year 45274 67,061
Between one and five years - -
More than five years - -
Total 45,274 67,061

The Bank has rental agreements with renewal options for its offices in Albania. During 2018, the amount
of Lek 257,610 thousand was recognized as expense in respect of lease rentals (2017: Lek 202,282
thousand). Operating lease contracts are cancellable, if notified for a period of 180 days in advance.




Annual Report 2018

Financial Statements 2018

36. Related parties

The Bank’s immediate parent is Intesa Sanpaolo S.p.A, which ultimately holds a 100% interest. The
Bank, therefore, considers that it has a related-party relationship, in accordance with International
Accounting Standard 24 Related Party Disclosures (“IAS 24”) with the following:

Shareholders and parties related to shareholders:
¢ Intesa Sanpaolo S.p.A and its subsidiaries and associates

Key management personnel and parties related to key management personnel:

e Supervisory Board members, Management Board members and other key management personnel
defined as persons having authority and responsibility for planning, directing and controlling the
activities of the Bank, directly or indirectly, including any director (whether executive or otherwise) of
the Bank, collectively “key management personnel”, close family members of key management
personnel, and companies and un-incorporated businesses controlled, or jointly controlled by key
management personnel and/or their close family members.

The following transactions have taken place during the year ended 31 December 2018 and 31

December 2017:
. Key management personnel
ISP Group companies and Other related parties
31 December 31 December 31 December 31 December
2018 2017 2018 2017
Assets at end of year 16,549,651 12,082,176 54,199 107,904
Loans and advances to
credit institutions 16,466,776 12,069,161 - -
Loans and advances to
customers - - 54,199 107,904
Other assets 82,875 13,015 - -
Liabilities at end of year 1,560,027 1,356,097 482,606 401,259
Loans and advances from
credit institutions 1,491,880 1,310,245 - -
Customer deposits - - 482,606 401,259
Invoices to be received 68,147 45,852 - -
Off balance sheet 1,709,028 5,194,836 - -
Letter of credit/Letter of
Guarantees given 497,322 501,481 - -
Letter of credit/Letter of
Guarantees received 903,347 1,120,298 - -
Foreign currency contracts 308,359 2,332,644 - -
Commitments given - 1,240,413 - -
Collaterals - - - -
Income for year ending 127,515 99,022 3,821 2,974
Interest income 89,428 55,372 3,493 2,404
Commission Income 38,087 43,650 328 570
Expenses for the year
ending 114,922 38,155 260 481
Interest expense 14,200 19,507 260 481
Commission expense and
others 17,458 18,648 - -
Other Administrative Costs 83,264 - - -
Compensation of Key
Managers 163,324 151,866
Net Salary 86,674 81,706
Net Bonus paid 31,750 17,905
Social & Health Insurance 5,746 4,997
Other expenses (Lecoip) 17,093 13,963

Other expenses 22,061 33,295
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37. Subsequent events

The management of the Bank is not aware of any subsequent events that would require either
adjustments or additional disclosures in the financial statements.
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Organizational
Structure of the Bank
31 December 2018

Board of Directors

Chairman
Bozo Prka
Internal Audit
E.Bicaku
CEO

Silvio Pedrazzi *Deputy CEO
Dario Grassani

Comliance HR &

PR & Marketing General
& AML Organization Communication Secretariat
M.Riska E.Zigori E.Bisha N.Koco

AML Organization Internal Com. HR Admin. PRngﬁr“::r?t
D.Nase & PMO & CSR & Payroll D

. Pt . . . Training & Dev.
M.Bakalli a.i EZigori  a.i E.Zigori a.i E.Zigori

Retail Corporate & SME Risk Management

Operations
K.Pigani E.Xhomo J.Dima

A. Mancka

LEGEND

. Division . Department Office
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Intesa Sanpaolo Bank Albania
Business Network

Nr.

10.
11.
12.
13.
14.
15.
16.

17.

18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.
33.

City
Tirana

Tirana

Tirana

Tirana
Tirana

Tirana

Tirana
Tirana
Tirana
Tirana
Tirana
Tirana
Tirana
Tirana
Tirana

Tirana

Tirana

Tirana
Tirana
Durrés

Durrés

Durrés
Durrés
Elbasan
Fier
Lushnja
Korca
Vlora
Viora
Gijirokastra

Lezha

Shkodra

Kavaja

Branch

Head Offices &
Main Branch

Rr. Barrikadave Branch

Lapraka Branch

Rr. Elbasanit Branch

Rinas Branch

Blvd. “Zogu I” Branch

BRUNES Branch

TEG Branch

Rr. e Kavajés Branch 1
Rr. e Kavajés Branch 2
Rr. e Durrésit Branch
Blvd.“B. Curri” Branch
Komuna e Parisit Branch
Kombinat Branch

Rr. Bardhyl Branch

Twin Towers Branch

S.Delvina Branch

U.S.A Embassy Branch
Italian Embassy Branch
Durrés Main Branch

Train Station Branch

Branch at the Beach
A.Goga Branch
Elbasan Branch

Fier Branch

Lushnja Branch

Kor¢a Branch

Vlora Main Branch

Rr. “Sadik Zotaj" Branch
Gijirokastra Branch

Lezha Branch

Shkodra Branch

Kavaja Branch

Address

Str. “.Qemali”, Nr. 27 P.0. Box 8319

Str. “Barrikadave”

Str. “Dritan Hoxha"Nd 203 H 1

Str. “Elbasanit”, crossroad with
Str. Jul Variboba

International Airport “Néné Tereza”
(Mother Tereza)

Blvd. “Zogu I" Train Station

Tirana Durrés Highway, km 7

Commercial Center Tirana East Gate - TEG, Farka
Str. "Kavajés”, Gurten Center (Volkswagen)

Str. “Kavajés”, Park Construction Albania
"Rilindja" Square Str. “Durresit”

Blvd. B.Curri (Tirané e Re)

Str. “Medar Shtylla”, Nd. 27 H. 4 (Tirané e Re)
Str.“LLazi Miho", in front of Administration Unit No.6
Str. “Bardhyl” Pallatet Progin — Building

Blvd. Deshmoret e Kombit, Twin Towers

Rr. Sulejman Delvina, No. 6,
near StadiumS. Stermasi’

(Only for the Embassy) Rr. “Elbasanit”
(Only for the Embassy) Rr. “L. Dukagjini”
Lgj.No 1, Str."Taulantia", Sugare "M.Ulginaku”

Str. “Kristaq Rama” near the Train Station

Lgj. 13, Hekurudha Plazh - Beachside

Str. "A.Goga"

Bvd. “Qemal Stafa”

Lgj. “15 Tetori”

Municipality Square

Blvd. “Republika”, Korca

Lagjia Pavarésia-Skelé, Hotel Vlora Internacional
Str. “Sadik Zotaj”

Lgj. “18 Shtatori”

Blvd. “Gjergj Fishta” P. Rest. Jolly

Str. 13 Dhjetori”
Blvd. "Indrit Cara"

Contact

Call Center: 08006000
+355422 76 000 / +355692080903

+35542390808/810/812/816/821
+35542390830/831/832/833/834

+355 687573520/2/3/4/8

+35542276313/310/324/304
/302/303/300

+35544539966/8

+35542419761/2
+35542269972

+35548332246 /43

+35548 845 116/117

+355 687573552/3/4/6/9
+35542419767/6;+35542419715
+355687573560/1/2/3/4/5/6
+3554 2213039
+35542466981/3/4
+35542777 300/ 302

+355 687573580/2/5/6/7
+35542276140/141/142

+3554 2274501 /502

+3554 2293375

+35552220151/2/3/4

+355 52 22 45 28; +355 5222 00 50
+355687573830/2/3/4/6

+35552262 367

+35552 220 121; 238 150
+35554 242 243

+355 68 757 3880 / 3881

+35535225830/1/4/5
+35582 252 838

+355 33229548 / +35533 228 380
+35533225925/912

+355 84 268 282
+35521524974/5

+355 22 246 065; 248 184

+355 55 242 663/5;

12EE ROT7ET720QEN /D
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Italian Network

NORTH WEST

Intesa Sanpaolo

1,221 Fideuram

Banca Prossima 29
Mediocredito Italiano 4
Banca IMI 1
Banca 5 1

CENTRE

Intesa Sanpaolo

852 Fideuram

Banca Prossima 2
Banca Apulia 10
Mediocredito Italiano 2
Banca IMI 1
NORTH EAST
957 Fideuram 56
Banca Prossima 16
Mediocredito Italiano 2
SOUTH

Intesa Sanpaolo

633 Banca Apulia 98
Fideuram 26
Banca Prossima 20
Mediocredito Italiano 2

ISLANDS

Intesa Sanpaolo

234 Fideuram 10
Banca Prossima 9
Mediocredito Italiano 1

Figures as at 31 December 2018; Banca CR Firenze and Cassa di Risparmio in Bolognia were merged into Intesa Sanpaolo on 25 February 2019
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Intesa Sanpaolo Group
International network

EUROPE

DirectBranches [ Representative Offices? AERICA _ i
Frankfurt Brussels ) Direct Branches || Representative Offices ©)

Istanbul Moscow New York Washington D.C.

London

Madrid —
Pais Subsidiaries

Wersaw Brazil Intesa Sanpaolo Brasil 1

OCEANIA
Country Subsidiaries Branches

Albania Intesa Sanpaolo Bank Albania 32 Sydney

Bosnia and Herzegovina Intesa Sanpaolo Banka Bosna i Hercegovina 54

Croatia Privredna Banka Zagreb 192

Czech Republic VUB Banka 1

Z Reprosentaie O
Ireland Intesa Sanpaolo Bank Ireland 1 Irect . ranches I"eSBI’l ative Ices
Luxembourg Fideuram 1 Abu Dhabi Beijing

Intesa Sanpaolo Bank Luxembourg 1 Doha Beirut
- - Dubai Ho Chi Minh City

Romania Intesa Sanpaolo Bank Romania 34 Hong Kong Jakarta

Russian Federation Banca Intesa 32 Shanghai Mumbai

Serbia Banca Intesa Beograd 154 .Sl_mkgapore Seoul

Slovakia VUB Banka 201 o0

Slovenia Banka Koper 49

Switzerland Intesa Sanpaolo Private Bank (Suisse) Morval @ 3

The Netherlands Intesa Sanpaolo Bank Luxembourg 1

Ukraine Pravex 50

United Kingdom Banca IMI 1

Banking Intesa Sanpaolo Private 1

AFRICA

Representative Offices B Country J§ Subsidiaries J Branches

Cairo Egypt Bank of Alexandria 175

Figures as at 31 December 2018
(1) International Affairs
(2) Intesa Sanpaolo Private Bank (Suisse) and Banque Morval merged at the beginning of 2019

Data from ISP Institutional Brochure, updated as per 25.02.2019







