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Silvio Pedrazzi
Chief Executive Officer

2016 was a challenging year for Intesa Sanpaolo Bank Albania. 
Macroeconomic environment is gradually improving in Albania, as 
economic activity is supported by investments in large FDI-financed 
energy-related projects (the Trans Adriatic Pipeline and the Statkraft/
Devoll hydropower project), pickup in private consumption and 
higher tourism revenues.

Domestic interest rates remained at very low level in 2016 and only 
in August 2016, we saw the first increase in short-term interest 
rates in nearly a three year time horizon.
The net profit of ALL 2.3 billion in 2016 reflects progress in all key 
business indicators like: loan growth, business activity, credit quality 
improvement and cost management:

The main achievements can be summarized in: 
•	 Growth in performing loans outperforming the market average
•	 NPL reduction, both in absolute amount and in percentage
•	 Return on equity well above the market average

Unfavorable conditions with regards to interest rates are persisted and were still the main factor for 
Net Interest Income reduction in 2016. Considerable part of such adverse impact was offset from the 
growth we delivered in performing loans especially in SME, Small Business and retail. 

The downward pressure on the interest margins, both in local and foreign currencies, have significantly 
affected the Bank’s results and the adopted strategies, in order to mitigate the long lasting expected 
impacts Intesa Sanpaolo Bank Albania has devoted its main effects in pursuing:
-  Increase in the stock of performing loans portfolio, exclusively in the domestic market, and
   focusing in the most premising sector i.e. real economy, tourism, energy as well as infrastructures. 
-  Increase of its presence in the householders market 
-  Growth on fees based businesses
-  Further enhancement of the loans portfolio quality, improving the collection ability and the 
   management of all the nonperforming assets, this way reducing significantly the cost of risk.
-  A more effective segmentation of the customers’ base, aiming to provide clients with tailor made
    solutions to them needs. 2016 can be considered as the best year even in term of “care commercial
   performance’
The implementation strategy allowed the Bank to fast a double digits growth in all the segments 
representing the backbone in those segments of Albanian economy; 
The stock of preforming loans in those segments, year to date, show the following results:
•	 Individuals: +11%
•	 Small Business: +32%
•	 SME: +35%
•	 Corporate segment was substantially stable.
On the other hand the Bank achieved results in the reduction of NPLs showing the following results: 
-  NPL Portfolio Stock reduction by 29% (from ALL 8.9 billion to ALL 6.3 billion) meanwhile the Banking
   System is increased by ALL 2.9 billion (data for banking sector AGAAP).
-  NPL ratio reduction by 5.9% to 13.9%, while the banking system recorded different results 
   (from18.22% to 18.23%, AGAAP). 

The recorded performance confirms the validity of all the efforts spent in the last year in building 
additional collection capacity and implementing Risk Policies and tools.

Letter of the Chief Executive Officer
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We are investing in process optimization that will contribute in further NPL management such as Early 
Warning Systems. In addition we further modernized our technology and infrastructure aiming at 
compliance with best risk management practices

We pursue our goals with honesty, fairness and responsibility in the full and true respect of the rules 
and professional ethics. In year 2016 the Bank went successfully through a full scope tax inspection 
covering 2013-2015 and partial BoA examination. We ensured full provisions for one important tax 
litigation and made respective adjustment to our repossessed assets in compliance with Intesa Sanpaolo 
Group Accounting Manual and Bank of Albania regulation.  

Our capital base is strong; our Common Equity Tier 1 capital ratio is well above current regulatory 
requirements. Additionally, our liquidity position is strong and we have significant sources of reliable 
funding and totally indifferent from the Group funding.

Our focus this year and going forward, will be on supporting domestic real economy sectors with 
particular emphasis on SME and Small Business, to continue to earn the loyalty of our customers and 
encouraging greater use of our digital banking services. 

When we look at where we stand today, our Bank is stronger, simpler, and better positioned to 
deliver long-term value to our shareholders, thanks to the straightforward way in which we serve our 
customers. For year 2017, we aim to deliver financial solutions, technology, products and services that 
exceed our clients’ expectations. We invested in new layout for the main branch as we are confident 
that by reshaping the branch network we can better serve our clients’ needs. 
Our goal is to be among the most respected financial services provider across all customer segments 
in Albania.

We value our people and give all employees the support they need to build a secure career, achieve 
their goals, and have the resources they need to improve their lives and the lives of their families. 
During 2016 we had a particular focus on investing to improve the quality of working conditions for 
our personnel.

Our confidence rests on the core strength of our sound business model and the depth of our client 
relationships; these in turn reflect the proven quality of our staff.
I take this opportunity to thank our staff for their diligence and hard work and for the good operating 
performance we have achieved in many areas. Together, we are building a better Bank which sustainably 
delivers value for our clients and our shareholder.
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SENIOR MANAGEMENT PROFILES



Annual Report 2016

7

Board of Directors

Audit Committee 

Vojko Čok - Chairman
Chairman of the Board 
of Directors
Independent Member

Elena Breno
Head of Business 
Planning, Market Analysis 
and Country Advisory, 
International Subsidiary 
Banks Division, Intesa 
Sanpaolo, Italy

Florion Tefiku 
Chairman of the Audit Committee
Ufficio Banche Estere CEE, CIS & SM, 
Direzione Internal Auditing, Intesa 
Sanpaolo Italy

Livio Mannoni 
Independent Member 
Special projects Coordination Office, 
Governance Systems Service Unit
Resources & Governance Department, 
International Subsidiary Banks Division, 
Intesa Sanpaolo

Silvio Pedrazzi
Chief Executive Officer, 
Intesa Sanpaolo Bank 
Albania

Ilir Panda
Independent Member

Paolo Genovese
Independent Member

Mr. Marco Santini 
Member 
Head of Corporate 
Banking, International 
Subsidiary Banks Division, 
Intesa Sanpaolo

Salvatore Catalano
Independent Member



Annual Report 2016

8

Silvio Pedrazzi
Chief Executive Officer

Mr. Pedrazzi took office as Chief Executive Officer and Board 
Member of Intesa Sanpaolo Bank Albania on 1st October 2013.

Mr. Pedrazzi was previously the Head of Commonwealth of 
Independent States (CIS) & South Mediterranean Area Department 
of Intesa Sanpaolo, in charge to coordinate the Subsidiaries 
located in the Russian Federation, Ukraine and Egypt.

He started his career in the banking sector in 1978 working in 
different Italian savings banks and he joined Intesa Sanpaolo 
Group in 2000. In Italy, he held the duty of General Manager of 
Cassa di Risparmio di Spoleto and of Cassa di Risparmio di Ascoli 
Piceno. In 2006 he was appointed First Deputy Chairman of the 
Management Board of Banca Intesa Beograd (Serbia) and in 2008 
as Chairman of the Supervisory Board of Pravex-Bank (Ukraine).

Apart from working for Intesa Sanpaolo Group, he is actively 
involved in the following key associations:

•	 President of Foreign Investors Association of Albania (FIAA)
•	 Deputy Chairman of Albanian Association of Banks (AAB)
•	 Board Member of the Italian Chamber of Commerce in Albania
•	 Board Member of  Albanian Investment Development Agency 

(AIDA)

Senior Management
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Julian Çela
Chief Financial Officer 

Mr. Cela holds the position of Chief Financial Officer. 

Mr. Cela is responsible for coordinating the preparation and 
monitoring of Strategic Plan and annual budgets, presenting and 
reporting accurate and timely financial information, asset liability 
management and treasury as well as accounting and procurement 
activities. He joined the Bank (former American Bank of Albania) in 
2004. His prior work experience was at Procredit Bank in Internal 
Audit Department.

Mr. Cela has graduated in Finance and Banking at University 
of Tirana, Economic Faculty. In 2003-2004 he completed an 
accelerated finance and banking curriculum, a Georgetown 
University Program, at University of Wisconsin.

Ervin Xhomo
Head of Corporate & SME Division

Mr. Xhomo is currently the Division Head of Corporate and SME 
leading the Corporate, SME, Product Development and CRM & 
Network Support.  Previous experiences of Mr. Xhomo include 
the management positions at Banca Italo Albanese (BIA) in Credit 
Office leading it for 2 years, Treasury Responsible at BIA and at 
Emporiki Bank and BIA Main branch management. 

Since 2008, by the merger of Banca Italo Albanese with American 
Bank of Albania, Mr. Xhomo was first appointed as Head of 
Corporate Department followed by the promotion as Division Head 
since 2009 thanks to his consolidated experience and know how 
in commercial business and credit risk management, associated 
with a thorough knowledge of treasury products. 

Mr. Xhomo holds a bachelor’s degree in Business Administration 
from University of Tirana and a Master Degree in Business 
Administration from Nebraska University in cooperation with 
University of Tirana. 
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Klodiana Piqani
Head of Retail Division

Mrs. Piqani holds the position of Head of Retail, covering the 
whole network of the Bank including Individual segment and 
Small Business, as well as other supporting departments for the 
development of these client segments. Mrs. Piqani joined Intesa 
Sanpaolo Bank in 2013, initially in the Risk Management Division 
holding for three years the position of Head of Risk Analysis, and 
later the current position. 

Before joining the Bank, Mrs. Piqani has developed an extensive 
experience in other Banks such as ProCredit and Societe generale 
Albania, in the latter holding important managerial positions such 
as Branch manager of Main Branch of Tirana as well as Head of 
Department for the Business Promotion.

Mrs. Piqani graduated in Finance & Accounting in the University of 
Economics of Tirana, and is in the process of finalizing a Masters 
Degree in European economic Studies at the University of Tirana in 
conjunction with Bamberg University. During these years she has 
followed and has been certified in various courses and trainings in 
the banking field.

Jola Dima
Head of Risk Management Division

Mrs. Dima holds the position of Head of Risk Management 
Division, covering the areas of Underwriting, Non-Performing 
Loans, Credit, Market and Operational Risks.

Following her initial experience in a Group member Bank in Milan, 
she joined the Bank (former American Bank of Albania) in 2005, 
initially at CFO Division and later managing Market, Operational 
and Credit Risk Departments. 

Ms. Dima is Deputy Chairman of ISBA committees, including 
Credit, Financial, Underwriting, Asset Quality and Operational Risk 
Committees.

Ms. Dima graduated with Laude in Business Economics at the 
University of Bologna, Italy in 2001 and later completed two 
master degrees, in Management and Information Technology 
(ALMAWEB, Bologna) and Banking Risk Management (UNSBC, 
Tirana).

During these years she has lectured in different private universities 
and followed professional training courses related to her area of 
interest.
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Albina Mançka
Head of Operations Division

Mrs. Mançka holds the position of Head of Operations Division, 
covering the areas of Backoffice, Procurement & Real Estate and 
Security.

Mrs. Mançka has a twenty year successful experience in 
management, project financing and coordination in financial 
institution(s) and private companies. Prior to joining the Bank 
(former American Bank of Albania) in 2007, she worked for seven 
years for Albanian-American Enterprise Fund, where she managed 
the biggest and most important investments of the Fund in Real 
Estate area. Mrs. Mançka’s experience also includes management 
of a private telecommunication company, managing position in 
different USAID projects, private consulting company as well as 
lecturing at the State Economic Faculty.

Mrs. Mançka graduated at the University of Tirana, Economic 
Faculty. In 1995 she was awarded a Fulbright Scholarship and in 
1997 she obtained her MBA from Wisconsin University, USA.

Alketa Lamçe
Head of IT Division

Mrs.Lamçe holds the position of Head of IT Division, where her 
responsibilities include development of IT strategies, IT applications 
and infrastructure, IT projects and IT services support.

Mrs. Lamçe joined the Bank (former American Bank of Albania) in 
1999 and she has worked in different leading positions, such as 
Head of Information System Department and Deputy Head of IT. 
She has an over twenty years of experience in the field.

Before joining the bank, Mrs. Lamçe worked as a Developer at 
INIMA and IT specialist at Savings Banks of Albania.

Mrs. Lamçe has a degree in Applied Mathematics, Faculty of 
Natural Sciences, University of Tirana and completed the Master in 
Business Administration, University of Tirana (Nebraska University 
Program). Throughout her outstanding career, in addition to 
the bank key project successful management  she has attended 
numerous advanced trainings on IT, Banking and Leadership 
Development Program
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Ledia Plaku
Head of Legal Department
 
Mrs. Plaku holds the position of Head of Legal Department.

Mrs. Plaku has a long and remarkable career in the Bank, which 
starts back on year 2000 at former American Bank of Albania and 
includes managerial positions such as Head of Legal, Compliance, 
Human Resources, General Secretariat and Physical Security 
Department(s). Before that, she used to work for PMU/Immovable 
Properties Registration System as Head of Legal Department and 
has also taught Law at the Faculty of Law, University of Tirana.

Mrs. Plaku graduated in Law at the University of Tirana and 
completed the Master of Laws at Queens’ University, Canada (full 
time). She has attended advanced courses on Leadership such as 
Executive Program, Emerging Leaders at London Business School, 
U.K and Leadership Development Program organized by Intesa 
Sanpaolo Group.

Ms. Ledia Plaku is member of Tirana Bar Association since May 
2003.

Jorida Skënderaga
Head of Internal Audit Department

Mrs. Bezhani held the position of Head of Internal Audit.

Since February 2005 she was appointed Head of Internal Audit 
of former Banca Italo Albanese and she maintained the same 
responsibility after the reorganization of Intesa Sanpaolo Bank 
Albania sh.a. Mrs. Bezhani started her professional career in 
1998 as credit officer in former Banca Italo Albanese where she 
remained for four years mainly working for corporate lending 
and special projects. In September 2002 she joined Internal Audit 
Department in charge of auditing all Bank’s areas and branches. 

Mrs. Bezhani graduated with honors in Finance and Accounting 
from University of Tirana, Faculty of Economy. In 1997 she attended 
a student exchange program at University of Macerata in Italy and 
a post graduated course in credit risk analyses organized by Banca 
IMI Rome. During 1999-2000 she lectured Finance & Banking at 
University of Tirana.

She is Vice President of Internal Audit Committee of Albanian 
Association of Banks and one of the first members of “Albanian 
Association of Internal Auditors”, active in promoting the internal 
audit profession and achievement of international standards.
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Markeljan Rriska
Head of Compliance and AML Department

Mr. Rriska holds the position of the Head of Compliance and AML 
Department.

Mr. Rriska joined the Bank (former American Bank of Albania) in 
April, 2004 and has held different positions such as Head of Legal 
Affairs Unit and Deputy Head of Legal Department. In September 
2002, he was admitted at Tirana Bar Association where he still is 
a member. 

Following a successful experience as Attorney at Law, he was 
appointed Head of Legal Department and Public Relationship 
at Albanian Shares Register, a position held until 2004. His vast 
experience in Legal Departments enabled him to accrue a depth 
of professional expertise and proficiency. Mr. Rriska has taught 
several Law Courses during his career.

Mr. Rriska graduated in Law at the University of Bucharest, 
Romania. He has attended the Leadership Development Program 
and Compliance Function Training organized by Intesa Sanpaolo 
Group. 

Entela Zigori
Head of Human Resources and 
General Secretariat Department

Mrs. Zigori holds the position of Head of Human Resources and 
Organization Department.

Mrs. Zigori started her professional career in the Bank (former 
Banca Italo Albanese) in June 1993.

Through the years Ms. Zigori has been part of the management team 
of the Bank holding the position of Responsible of Administration 
Division in charge of Financial Control & Accounting Department, 
HR Department, IT Department and Treasury Back Office. In March 
2008, following the reorganization of Intesa Sanpaolo Bank 
Albania sh.a., she was appointed as Head of Human Resources. 
Her main contribution is dedicated to the development and 
growth of the Human Resources capital.

Mrs. Zigori has a Bachelor Degree in Industry Economics, Faculty 
of Economy at Tirana University. She has also gained other 
qualifications through many courses and programs including 
Leadership Development Program, Business Communications, 
IFRS and Banking & Finance.
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Iris Bakllamaja
Head of PR & Marketing 
Communication Department

Mrs. Bakllamaja held the position of Head of PR & Marketing 
Communication Department.

Ms. Bakllamaja joined the Bank in 2014 with over 15 years of 
dynamic experience from New York to Paris and in recent years in 
Albanian corporate environment.  Prior experiences as: Marketing 
& PR professional included start-ups and new brand launches in 
some of the largest companies, local and international.

Ms. Bakllamaja received her BA in International Trade & Marketing 
with honors, from Fashion Institute of Technology in New York. 
She also holds a Master’s Degree in International Commerce, 
school of Int’l Exchange & Administration, from French University 
Val-de-Marne Paris XII.
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Macroeconomic
Environment and
Banking Sector
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The Albanian economy improved its growth 
rates in 2016, reaching the highest level since 
2010. According to INSTAT, the year 2016 ended 
with an average Gross Domestic Product (GDP) 
growth of 3.37%, compared to 2.23% of the 
previous year, driven by improved service and 
trade activity from major energy projects, the 
construction of the Trans Adriatic Pipeline (TAP) 
and the hydropower plants on the Devoll River, 
as well as the growth of internal constructions. 

After many anemic years, 2016 marked a revival 
of the wholesale and retail trade sector, such as 
the infrastructure improvement and the increased 
flow of tourists in the country. The processing 
industry continued to suffer the conjuncture 
of the unfavorable prices in the international 
markets.

Consumption rose sharply, marking the highest 
rates of growth at least since 2010. The 
acceleration of the private consumption growth 
rate during 2016 was favored by the expansion of 
the available income and by an environment with 
decreasing insecurities, according to estimates of 
the Bank of Albania.

The positive economic trend continued in the 
first quarter of 2017, where the annual growth 
rate, according to INSTAT’s preliminary estimates, 
reached 3.94%. 

AT the beginning of 2017, INSTAT revised in 
reduction the economic growth estimates in 
2014-2015. For 2014, the final estimate was 
1.77%, from the 1.83 % that was previously. 
In 2015, the semi-final estimate dropped from 
2.61% to 2.23%.

The Consumer Price Index in 2016 continued 
to stay below the target of the Bank of Albania 
by nearly 3% for the fifth consecutive year. The 
consumer revival was not enough to put pressure 
on the price increase, but significant impact was 
exerted by the imported low inflation, with the 
euro zone, which nearly went into deflation in 
the first half of 2016. Average annual inflation 
for 2016 fell to 1.29%, from 1.90%, which was 
a year earlier. Especially the first half of 2016 
showed very low inflationary rates, with a high 

General Overview
impact exerted by the imported inflation, mainly 
from the euro zone countries. In February-April 
2016, inflation fluctuated in the range of 0.2-
0.3%. It, then, accelerated in the months to 
come, to close the 2016 at 2.2%. The Consumer 
Price Index continued to remain at these levels in 
the first 6 months of 2017, fluctuating between 
1.9 and 2.8%.

The low inflation environment enabled the Bank 
of Albania to pursue the mitigating monetary 
policy for the sixth consecutive year by lowering 
the key interest rate twice during 2016 and 
ending the year with a historic minimum level of 
1.25%. The Bank of Albania has signaled that 
it will continue to maintain its monetary policy 
at least until the end of 2017, although it is not 
expected to make any further reductions.

Direct foreign investments in Albania marked a 
10.46% increase on an annual basis in 2016, 
reaching a record level of 983 million Euros. 
After a weak start of the year, reflecting the 
high dependence on the oil industry, which 
lowered the investments due to the unfavorable 
price conjuncture in international markets, they 
increased significantly in the second half of the 
year as TAP pipeline started and works continued 
on the construction of hydropower plants on the 
Devoll River by Statkraft Energy. International 
institutions have raised the need for the necessity 
of diversifying the foreign investments, as these 
two major projects are expected to have a 
short-term impact on the economy and their 
termination will lead to declining investments if 
no new funding sources with foreign capital are 
available.

In 2016, the rating agencies maintained a stable 
and positive assessment for Albania, continuing 
to emphasize the Albanian government’s efforts 
for fiscal consolidation and macroeconomic 
stability, following the signature, in the 
beginning of 2014, of a three-year program 
and a loan agreement EUR 377.3 million with 
the International Monetary Fund (IMF), as well 
as Albania’s involvement in the IMF program. In 
February 2017, the three-year extended Fund 
(EFF) was concluded, and the IMF formally entered 
a post-monitoring phase of the program, where 
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it will remain closely involved in monitoring the 
economic developments.

In February 2016, Standard & Poor’s re-evaluated 
Albania’s rating on B + with a consistent 
perspective. In December 2016, Moody’s kept the 
B1 rating for Albania with steady expectations, 
but the rating agency stressed that the country 
remains before major debt management 
challenges due to its magnitude and is also 
expected to face substantial demand for gross 
borrowing. In April 2017, Moody’s maintained 
the same rating, with stable prospects for 
Albania’s public debt, stating that the country 
recorded a strong fiscal performance in 2016.

In the Global Competitiveness Report 2016-
2017, Albania improved considerably with 13 
countries, ranking 80th out of 138 countries 
in the world. Albania left behind Montenegro, 
Serbia and Greece, while it is behind Macedonia 
and Croatia. Albania marked an improvement in 
3 of the 4 main pillars, namely strengthening of 
the institutions, macroeconomic environment, 
and health and education services. Albania 
lags behind in the index of innovation and 
sophistication, where it is 105th and the size of 
markets, where it is 109th.

In the World Bank Report “Doing Business 
2017” (referring to 2016), Albania ranked 58th, 
improving with 32 seats and recovering from 
the last year’s defeat, when it went worse 
with 35 seats. The biggest improvement was 
the acquisition of construction permits, which 
improved by 80 positions, as this indicator 
penalized Albania in last year’s report because 
the government decided to temporarily suspend 
the issuance of building permits throughout the 
country. Although Albania marked a significant 
improvement, it had again the worst ranking in 
relation to other countries in the region, leaving 
only Bosnia and Herzegovina and Kosovo behind.

The unemployment rate for the population 
aged 15 and above, reached 14:20% in 2016, 
dropping by 3.1 percentage points compared 
with the previous year, according to data from 
the Labor Force Survey. The improvement has 
come from employment growth mainly in the 
non-agricultural private sector, where services 
played the main role.

According to the Bank of Albania estimates, 
private investments continued to grow in 2016. 
According to the investment structure, indirect 
data show a positive contribution from their 
two main categories: construction activity and 
investments in machinery and equipment. 
Increased investments in the economy were 
supported by easing financial conditions, 
improved capacity utilization rates, increased 
business confidence, improved financial situation, 
and increased foreign direct investments.

During 2016, the imports of ‘Machinery, 
Equipment and Spare Parts’, an indicator of 
investments in the economy, increased by 
11.65%, while ‘Construction Materials and 
Metals’ expanded by 12.53%. Both groups were 
influenced by works on major energy projects.
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Macroeconomic 
environment in 2016
The growth rates of the Albanian economy 
accelerated in the first and second quarters, 
slowing down in the third, to recover again in 
the last three months of the year. 

In the first quarter of 2016, the growth of 
domestic production was 3.46%, keeping 
almost the same rates in the second quarter, 
with 3.18%. Trade, construction, information 
and communications and other services were the 
engine of the economy in the first and second 
quarters. In the third quarter, the main impact 
was again exerted by trade, followed by the 
construction and insurance activities, although 
growth slowed to 2.70%. In the fourth quarter, 
growth accelerated to 4.13%, again affected 
by trade and services, as well as an accelerated 
construction activity. The latter continued two-
digit growth rates in the first quarter of 2017, 
impacting 1 percentage point on the economic 
growth, while trade contribution slowed to 
0.51%.

The ‘wholesale and retail trade’ has been the 
sector that has shown the best economic 
performance in 2016. This sector grew 5.48% 
on an annual basis in 2016, marking the highest 
rates, at least since 2010. Improvement of the 
employment index, restoration of confidence 
in the economy, returning the country to a 
favorite tourist destination have affected the 
improvement of this indicator.

In the same line, service activities have marked 
the highest expansion rates in the last three 
years, led by ‘Information and Communication’, 
‘Financial and Insurance Activities’ and ‘Real 
Estate Activities’, with 4.39%, 6.76% and 2.30% 
respectively. 

Even construction, despite a slight slowdown 
compared to the previous year, has been an 
important contributor to economic growth. 
Construction grew 5.58% in 2016, following 
an expansion of 6.64% in 2015 and a sharp 
decline of -13.33% in 2014. Unlike 2015, where 
construction took off from public works, in 
2016 this sector was stimulated by works on 

large energy projects and was supported by 
investments related to new constructions. In 
2016, 455 construction permits were issued all 
over the country, an increase of 172% compared 
to the previous year, which is an indicator that 
this sector will increase in the medium term. 

Private consumption increased by 2.88% in 
2016, the highest level since at least 2010. 
Private consumption was particularly high in the 
second quarter, reaching 5.66%, to slow down 
slightly in the summer to 1.99% and to flourish 
again to 2.19% in the last three months of the 
year. Final public administration consumption 
showed a higher growth of 3.78%. The Bank of 
Albania estimates that the expansion of private 
consumption has also contributed to the growth 
of domestic demand, extending the range of 
supporting factors of economic growth and 
strengthening its sustainability.

In the first half of the year, the extraction 
industry has suffered the conjuncture of 
unfavorable prices in international markets, and 
then recovered itself in the second half of the 
year. The growth of the industry sector in total 
slowed to 1.50% in 2016, down from 2.26% a 
year earlier. The processing industry’s slowdown 
has been the most considerable, from 7.87% to 
1.55%. The announcement of bankruptcy of one 
of the largest companies in the country, Kurum 
International, with steel processing activity, gave 
the main impact on this slowdown.

The agriculture sector continued to be weak in 
2016, marking a growth of less than 1.00% for 
the second consecutive year. The unfavorable 
weather with frost and flooding has adversely 
affected this sector, which contributes with 
almost 20% of the Gross Domestic Product. In 
the second quarter, agriculture was positive, 
while in the other three quarters it did not grow 
to more than 1.45%. Agriculture is a sector that 
has attracted the attention of recent investors, 
but it continues to suffer structural problems, 
such as low productivity due to lack of economies 
of scale and fragmentation of land, as well as 
fragmentation of the production cycle chain.

The Consumer Price Index has fluctuated between 
0.20% and 2.20% during 2016, being at lower 
levels compared to the previous year, especially 
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in the first half of the year. In the second half 
of the year, inflation accelerated, driven by 
the reduction of disinflation from abroad and 
improved internal activity. This trend was helped 
by increased employment and increased use of 
production capacities by businesses.

‘Foods, non-alcoholic beverages’ have fueled 
the general price growth in the second half of 
2016, following a negative contribution to the 
first quarter. Price increase for fuels also had a 
positive effect on the acceleration of inflation. In 
the summer months, the category ‘Services’ has 
also marked an increasing contribution, mainly 
from the rise in the prices of transport services.

The Consumer Price Index continues to be below 
the Bank of Albania target of close to 3.00%, 
reflecting low imported inflation, especially in 
the first half of 2016, and still poor consumption, 
despite the revival in 2016. 

The Bank of Albania emphasized that the 
improvement of the aggregate demand and 
better utilization of productive capacities 
conditioned an upward trend in basic inflation 
during 2016. The improvement of the cyclical 
position of the economy was reflected in the 
gradual narrowing of the negative production 
gap by strengthening inflationary pressures by 
the domestic demand side during 2016.

The Bank of Albania has continued its stimulus 
policy to reduce the cost of money in the 
economy. The key interest rate was reduced twice 
by 2016, by 0.25 percentage points, respectively 
in April and May (the second time in history that 
the bank lowered the key interest rate in two 
consecutive meetings) with a cumulative effect 
of 0.5 percentage points, closing the year at a 
level of 1.25%. Also, the Bank of Albania has 
announced that it has narrowed the interbank 
market interest rate corridor, has intensified the 
communication of the expected direction of the 
monetary policy and has continued the injection 
of liquidity into the interbank market.

During the first half of 2017, the Bank of Albania 
kept the key interest rate unchanged at minimal 
historical levels, since the base rate level seems 
to have reached the bottom. The Bank of Albania 
has signaled that it will continue to use the 

monetary policy in view of its objective of keeping 
the inflation at around 3% in the medium term, 
by implementing the inflation targeting regime.
The relief monetary policy was transmitted 
mainly by lowering the cost of lending ALL, 
during 2016, differently from the previous years, 
when it was reflected both in terms of deposits 
and the credit. The average monthly rate of new 
loans in ALL dropped to 5.53% in December 
2016, from 8.28% in December 2015, reaching 
minimum record levels. However, loan-taking 
in the economy has remained weak, owing to 
the still tight lending conditions of banks, poor 
demand from large firms and lack of feasible 
projects. By contrast, the interest rates for the 
time deposits in ALL have shown an upward 
trend, reflecting the increase of treasury bill yields 
in the first half of the year, but also an attempt 
from the banks to attract the depositors, who 
left as a result of low interest rates. In December 
2016, the average rate of new time deposits (1-
60 months) in ALL was 0.88%, from 0.60% in 
December 2015.

Exports recorded a weak performance for the 
second consecutive year. After a decline of 
4.93% in 2015, they increased by only 0.12% in 
2016, on an annual basis. The disadvantageous 
international conjuncture, with the reduction of 
oil and mineral prices, was again the main reason 
for this trend, while the group of ‘construction 
materials and metals’ was also down. After 
a disappointing first part, the exports of these 
groups revived in the second half of the year, 
halting the annual decline. The textiles and 
footwear have been back for two years as the 
main export group in the country.
The ‘Minerals, Fuels, Energy’ group saw a sharp 
decline in exports of 27.81%. This group marked 
the third consecutive year of shrinkage, reflecting 
the unfavorable price conjuncture in international 
markets. ‘Minerals, fuels and energy’ were again 
the second largest group in the country, with 
19.1% of the total, from 26.53%, a year earlier. 
The weight of this group has fallen sharply, 
compared to the maximum level of 40.31% 
achieved in 2013.

Exports of ‘Textile and Footwear’ recovered in 
2016, following a poor growth in the previous 
year. This group, whose main advantage is 
the free workforce, increased by 18.33% on 
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an annual basis, as a result of the increase of 
contracts with Italian customers, which is the 
main market for processed products in Albania. 
“Textile and footwear” have returned for two 
years, as the largest export group in Albania, 
with 43.78% of the total, from 37.05% in 2015. 
The group of ‘Construction Materials and 
Metals’, the third largest, with 13.09% of the 
total, dropped by 9.60% in 2016, owing to 
the poor performance of metals, following the 
problems that the biggest processing company 
of metals in the country, which in February 2016 
declared bankruptcy. 

Exports of ‘Food, Beverages, Tobacco’ marked 
a strong double digit growth of 20.31%, while 
for the other groups, which occupy a low share 
in total exports, their performance was relatively 
modest.

Italy continued to be the country’s main partner 
in terms of exports, with 54.57% of the total, 
an increase of 3.71 percentage points from the 
previous year as a result of the expansion of sales 
to this country by 7.42% on an annual basis. 
Textiles and footwear account for about 63.00% 
of exports to the neighboring country.

Kosovo continued to be the second trading 
partner of the country for the third consecutive 
year, with 6.81% of the total, despite sales 
to this country fell by 20.63% on an annual 
basis in 2016. ‘Minerals, Fuels and Energy’ and 
‘Construction Materials and Metals’ are products 
that have found their market in Kosovo. 

Greece fell back as the third partner of Albania in 
terms of exports, after losing its second place as 
a result of the debt crisis that the Hellenic state 
went through. Exports to Greece increased by 
17.23% in 2016, accounting for 4.58% of the 
total. As in the case of Italy, textiles and footwear 
are the most exported group, with 42.58% of 
the total.

Germany climbed up as the fourth country 
partner, with 3.40% of the total, following an 
increase in exports to the strongest European 
economy by 9.43%.

Sales to Malta and Spain, which up to a year ago 
were on the list of major export partners, dropped 

by 28.48% and 36.59% respectively. Mainly 
crude oil is exported to these two countries and 
the sales performance is very volatile depending 
on the contracts that are being concluded with 
the Albanian oil extraction companies.

Trade balance deteriorated sharply in 2016, 
down by -11.38%, as a result of the stagnation of 
exports and the high growth of imports. Import 
coverage ratio with exports declined again to 
42.04%, from 44.65%, which was a year earlier. 

In the first half of 2017, the export trend was quite 
the opposite compared to 2016. For the period 
from January to June 2017, exports increased by 
13.48% on an annual basis, as a result of the 
positive performance of all main groups: ‘Textile 
and footwear’ by 7.82%; ‘Minerals, fuels and 
energy’ by 11.05% and ‘Construction materials 
and metals’, with 41.73%.  

The average exchange rate of the euro against 
the domestic currency in 2016 was ALL 137.40 
per one euro, depreciating by 1.65% against 
the previous year. The Euro has shown different 
behaviors over 2016. In the first part of the year, 
the euro was relatively strong, being traded 
between ALL 138 and ALL 139. In the second 
half of the year, the euro began to lose points 
rapidly, down to ALL 134.99 in December 2016, 
the lowest level in the last nine years, affected 
by the depreciation of the euro on international 
markets and from internal factors related to the 
foreign currency supply. The devaluation trend of 
the common currency continued in the first part 
of 2017, where for the period from January to 
June 2017, the average rate for one euro was 
ALL 135.11, reflecting mainly the high offer for 
foreign currency in the domestic market.

The dollar was also depreciated in 2016, averaging 
124.10 ALL, down from 125.90 ALL, which was 
the previous year’s average, reflecting mostly the 
overvaluation of the domestic currency. 

Throughout 2016, the Bank of Albania did not 
intervene in the domestic foreign exchange 
market.

The inflows of immigrants in 2016 amounted 
to 615 million Euros, marking a slight increase 
of 2.84%, on an annual basis. This is the third 
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consecutive year that remittances increase, as 
they reached the lowest historical level in 2013. 
In the first half of 2016, they fell by 4.60% as 
a result of the continuation of the impact from 
the Greece’s debt crisis, which in the summer of 
2015 risked to exit from the euro zone, and the 
economic slowdown in Italy. In the second half 
of 2016, the improvement of the economy of 
the two neighbors, where more than 1 million 
Albanian emigrants live and work and the revival 
of the immigration phenomenon, contributed to 
the increase of migrants’ inflows by 10.54% on 
an annual basis for the period July- December. 

The unemployment rate reached 14.20% 
at the end of 2016, from 17.30% in 2015, 
according to data from the Labor Force Survey. 
The unemployment rate has shown a steady 

decline throughout the quarters, reflecting the 
improvement in economic activity. The strongest 
drop was marked by unemployment among 
young people aged 15-29, by 4.1 percentage 
points, however, youth unemployment remains 
high at 28.10%. The improvement of service 
activity is the main factor that has contributed to 
improving the youth employment indicator.

The average monthly gross salary in the state 
sector during 2016 was ALL 54,487.50. The 
annual change in the average monthly gross 
salary for an employee in the state sector was 
0.90%. In real terms, the growth of the average 
monthly gross salary for an employee in the state 
sector was negative by -0.40%, due to higher 
inflation rates (+ 1.30%) than the nominal wage 
growth (+0.90%).

MAIN MACROECONOMIC DATA 2006-2016

Annual inflation 
 (%) end of year

2.50

13.78

5.40

882.20

2854.00

56.10

-3.30

123.08

98.10

3.10

13.37

5.90

966.60

3394.00

53.50

-3.50

123.62

90.43

2.20

13.05

7.50

1089.30

4436.20

54.70

-5.50

122.80

83.89

Unemployment rate (%)

Real GDP increase rate (%)

GDP at current prices 
(billion ALL)

GDP per capita (USD)

Public debt (% of GDP)

Budget Deficit (% of GDP)

Average exchange rate 
(ALL per 1 EUR)

Average exchange rate 
(ALL per 1 USD)

Source: Ministry of Finance, 
BOA, INSTAT
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3.70

13.76

3.30

1143.90

4101.30

59.70

-7.00

132.06

94.98

2009

3.37

14.04

3.71

1239.60

4094.60
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-3.10

137.78
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2010

1.68

13.98

2.55

1300.60

4437.50

59.40

-3.50

140.30

100.90

2011

2.70

13.35

1.42

1332.80

4247.50

62.20

-5.00

138.80

108.20

2012

1.90

15.93

1.00

1350.60

4410.70

70.40

-4.90

140.26

105.67

2013

0.70

17.50

1.83

1400.50

4587.40

71.80

-5.20

139.90

105.50

2014

2.00

17.10

2.61

1444.70

3953.00

72.50

-4.00

139.70

129.50

2015

2.20

14.20

3.37

1501.90

4183.10

71.01

-1.80

137.40

124.10

2016

The total budget revenues significantly improved 
their performance in 2016, following a weak 
performance in 2015, expanding by 7.3%, on an 
annual basis.

The income from the Value Added Tax (VAT) 
and profit had the most positive performance, 
increasing by 4.50% and 16.80% respectively. 
All other items of tax and customs revenues were 

positive. VAT remains the item that brings the 
largest share of budget revenues, with 32.28% 
of the total. Social and health insurance income 
also had a good performance, which expanded 
by 10.90%. 

Revenue growth and control over expenditures 
(which decreased by 0.80% on an annual basis) 
dimidiated the budget deficit, compared to the 
previous year.  
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However, capital expenditures were low. They 
were reduced by 5.70% on a yearly basis in 
relation to 2015, while gross domestic product 
reached the lowest level in the last 10 years.

The government has been engaged in the 
process of fiscal consolidation, which was one 
of the conditions set in the agreement with 
the International Monetary Fund. Revenue 
growth and control over spending allowed the 
government to lower its budget deficit, which 
dropped to 1.80% of the GDP in 2016, from 
4.10% in 2015.

Public debt reached 71.01% of GDP in 2016, 
with a reduction by 1.65 percentage points 
from 2015. The continued decline in the budget 
deficit and the primary surplus will allow the 
government to gradually reduce public debt by 
59.30% in 2019. In its strategy, the Ministry of 
Finance aims to increase the share of external 
debt, aiming to reduce pressure and dependence 
on domestic market financing. 

PERFORMANCE OF CURRENT ACCOUNT BALANCE SHEET ACCORDING TO ITEMS 2006 - 2016

Current account 
(mio EUR) -471.00

-7.30

-2290.00

631.00

-1659.00

-22.69

937.00

-831.00

-10.40

-2890.00

786.00

-2104.00

-26.56
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-1370.00

-15.60

-3349.00

917.00

-2431.00

-26.60

833.00

Current account 
(% against GDP)

Imports (mio EUR)

Exports (mio EUR)

Trade balance sheet 
(mio EUR)

Trade balance sheet 
(% against GDP)

Remittances 
from emigrants

Source: Bank of Albania, 
INSTAT, Ministry of Finance
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-1049.00

-10.60

-3695.55

1732
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-17.80

545.00

2013

-1287.00

-11.90

-3944.85

1826

-2118.85

21.12

592.00

2014

-1105.00

-11.20

-3889.92

1737.02
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20.81

598.00

2015

-1030.00

-12.10
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1772.18

-2443.60

22.35

615.00

2016

Banking sector
The banking system showed signs of revival 
during 2016 in almost all indicators, while 2015 
had marked a modest activity. Growth rates of the 
banking system assets accelerated to the highest 
levels of the last 6 years, deposits revived and 
credit was positive, although its growth remains 
anemic and in a considerable part, it went to 
foreign trade entities. Non-performing loans 
failed to be reduced due to large bankruptcies 
that deteriorated bank portfolios, but the process 
of canceling and restructuring non-performing 
loans continued to intensify.

According to the data of the Bank of Albania, 
the total assets of the system at the end of 2016 

were ALL 1.41 trillion, with an increase of 6.79% 
(the expansion of assets was only 1.86% a year 
earlier). In 2016, unlike the previous year, when 
the system invested free money in other financial 
institutions, banks preferred buying government 
bonds, which contributed to nearly 68% of the 
assets growth.

At the end of December 2016, the credit stock 
of the economy reached ALL 547.60 billion, with 
a slight increase of 0.15%, but still following a 
reduction of 2.41% in the previous year. Excluding 
the effect of loan cancellations, credit to the 
economy expanded by 3.43%. During 2016, the 
phenomenon of the significant growth of credit 
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abroad was observed. The loan stock abroad 
increased by All 26 billion for 2016, from ALL 19 
billion, which was the total expansion. The Bank 
of Albania has announced that the rapid growth 
of financing sources, in the absence of sufficient 
investment options in the country, has driven the 
loan abroad, whose rapid growth has sparked 
concern from the central monetary institution, as 
the monitoring is difficult.

Banks continued their orientation towards 
lending in ALL, while the share of foreign 
currency lending declined significantly to 53% in 
December 2016, from 71% that was 10 years 
ago.

The total deposits amounted to ALL 1.01 trillion, 
with an annual growth of 2.90%, after a slight 
increase of only 1.00% in the previous year. 
The increase in interest rates from banks and 
the improvement of economic activity affected 
the return of savings to the system. For the first 
time, foreign currency deposits exceeded those 
in ALL in 2016. In December, deposits in foreign 
currency (mainly euro) accounted for 52.01% of 
the total.

In March 2017, the Bank of Albania declared the 
initiative to reduce the high level of Euroization 
in the country. In a joint strategy with the 
Ministry of Finance and the Financial Supervisory 
Authority, the necessary conditions and 
incentives are intended to be created in order 
to gradually but steadily influence the reduction 
in the rate of using the foreign currencies and, 
as a result, strengthening the rate of using the 
national currency, the financial system and the 
domestic economy, in line with the goal of 
strengthening the monetary policy effectiveness 
and maintaining financial stability.

The system profit for 2016, reported to local 
standards, was ALL 9.27 billion (about EUR 67 
million), down 41% in the previous year. The high 
increase in provision expenses and the decline 
in the interest income were the main reasons 
leading to this strong shrinkage of profits.

The decline in profits also affected the 
deterioration of profitability indicators. Return 
on Assets (RoA) dropped from 1.20% at the end 
of 2015 to 0.69% in December 2016 and Return 

on Equity (RoE) deteriorated from 13.16% in 
2015 to 7.15% at the end of 2016. The Capital 
Adequacy Ratio continued to decline for the third 
consecutive year, falling from 16.04% in 2015 to 
15.71% in December 2016.

Non-performing loans were 18.27% at the end 
of the year, with a slight increase compared to 
18.22%, for this indicator at the end of 2015. In 
the first half of the year, outstanding short-term 
loans grew rapidly, reaching the highest level of 
21.44% in August, but then fell again. Growth 
is mainly due to some major bankruptcies, while 
the improvement in the second half of the year 
came as a result of loan cancellations of more 
than three years that are not returned by the 
banks and the loan restructuring process in 
major problematic companies. The decline in the 
non-performing loan indicator continued in the 
first half of 2017, reaching 15.86% in May.

By the end of 2016, the banking system had 16 
banks; two of them have Albanian capital and 
others with foreign capital; The latter occupy 
85.50% of the assets. The banking system 
continues to be well diversified according to the 
origin of capital: 26.98% from Turkey, 18.83% 
from Austria, 13.74% from Greece, 12.70% 
from Italy, 14.54% are Albanian-owned banks; 
5.66% are French; German 2.32%; US 2.57% 
and 2.64% from other states. In June 2017, 
the Italian group Intesa Sanpaolo SpA acquired 
some assets and liabilities of Veneto Banca SpA, 
including Veneto Bank in Albania, which reduces 
the number of banks in the Albanian banking 
system to 15. 
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By the end of 2016, the banking system had 503 branches, 15 branches less than a year earlier. The 
number of employees was 6,950, decreasing by 28 employees.

DATA ON BANKING SECTOR 2007 - 2016

Total assets (million ALL)  742,543.20 
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Total assets against GDP (%)

Total loans against GDP (%)

Total deposits against GDP

Loan to economy against total assets (%)

Total loans (in millions ALL)

Loan weight in ALL

Loan weight in foreign currency

Total deposits (in million ALL)

Deposits’ weight (in million ALL)

Deposits’ weight in foreign currency

Net results (in billion ALL)

Return on assets (%)

Return on equity (%)

Capital Adequacy Ratio (%)

Non-performing loans level 
(% against total)
Money outside depositing corporates 
(billion ALL)
Money supply-money liabilities 
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Money outside Banks/money supply (%)

Source: Bank of Albania
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(Data Source: Quarterly Publications of GDP, INSTAT; Labor Force Survey and Labor Market, 2016, INSTAT; Banking 
System Data; Bank of Albania; Association of Banks; Business Confidence Index, Bank of Albania, Fiscal Statistics, 2016, 
Ministry of Finance).
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Domestic Environment
Albania continues to demonstrate a sustainable 
growth and remains one of the countries with 
the highest GDP growth in the region, without 
any major recession event.

GDP showed a growth of some 3% in the first 
9 months of 2016 (yoy), mainly driven by large 
energy-related FDI projects and consumption. 
Net exports decrease due to lower oil exports. 
The revival of domestic demand has been driven 
by improving confidence and easing monetary 
policy stance. 

Inflation remained low during 2016 supported 
by external disinflationary pressures and 
low commodity prices. While significant 
improvements have been made for correcting 
macroeconomic imbalances, public debt is still 
high and external deficit still large.  

The BoA policy rate reached a historical low 
point in May, 1.25%, and remain unchanged. 
The yields on government securities followed a 
decreasing trend during the first half of 2016 
and started to increase in the second half of the 

year. The interest rates on deposits followed a 
decreasing trend as the market continue to be 
very liquid.

Notwithstanding a drop in profitability and capital 
adequacy, the banking sector is quite liquid and 
well capitalized. Even so, banks continued to 
face important challenges to spur profitability. 
Interest rates remained at extraordinarily low 
levels; business volumes, despite gradually 
recovering, were still low; and competition was 
high among banks.

During 2016, the increase in NPL due to two large 
corporate bankruptcies was offset by reduction in 
NPL due to Mandatory write offs. Therefore the 
NPL ratio in December 2016 resulted 18.27%, 
very closed to December 2015: 18.22%. 

Lending to economy is showing signs of recovery 
while Banks are shifting their portfolio from large 
corporate and foreign currency toward SME, 
Small Business and Individuals.
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Financials at Glance
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11.6%
38.7%

0.14
141,427

45,000
118,842

19,433

1.39%
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Income Statement
Net Interest Income
Net Fees and Commissions
Pre-tax Income
Taxes
Profit

Balance Sheet
Total Assets
Loans 
Securities
Due from Banks
Deposits
Capital 
Total Liabilities

Indicators
Profit / Assets
Profit / Total Capital
Income from interest / Assets
Interest expense / Liability
Capital Adequacy
Net Assets / Employee
Number of employees

FINANCIALS AT A GLANCE

Amounts in ALL/1,000

 2013    2014                2015                2016

INTESA SANPAOLO BANK ALBANIA KEY FIGURES

Net Interest Margin
Non Interest Income
Total Revenue
Operating Expenses
Loan Provisions
Net Income

Return on Average Assets
Return on Equity
Cost/Income Ratio

Total Assets
Total Loans (gross)
Customer Deposits
Total Shareholders’ Equity
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4,833,364
630,347

1,219,399
237,582
981,817

4,453,877
604,295

2,483,816
428,899

2,054,917

4,545,726
783,972

2,668,971
457,876

2,211,096

4,257,405
704,326

2,767,228
483,508

2,283,719

139,189,602
50,912,100
58,526,165
21,027,977

114,700,816
17,999,512

121,190,090

148,030,490
47,188,237
61,278,982
25,343,535

121,279,675
19,283,626

128,746,864

141,427,369
45,000,001
56,320,615
23,902,937

118,842,127
19,432,580

121,994,789

149,528,532
45,239,962
57,980,881
17,106,968

125,974,220
19,504,474

130,024,058

0.71%
5.45%
5.71%
2.57%

20.95%
227,374

533

2015 2016 Change Change in %
4,546
1,074
5,620

(2,176)
663

2,211

1.5%
11.6%
38.7%

0.14
141,427

45,000
118,842

19,433

1.39%
10.66%

4.52%
1.73%

18.18%
227,468

566

4,257
813

5,071
(2,147)

213
2,284

1.56%
11.38%

4.03%
0.95%

16.58%
214,026

570

-288
-261
-549

-29
876

73

1.53%
11.71%

3.20%
0.60%

17.57%
224,955

578

-6.3%
-24.3%
-9.8%
-1.3%

-132.1%
3.3%

1.6%
11.9%
44.5%

0.13
149,529

45,240
125,974

19,504

-0.0%
0.3%
5.8%

8,101
240

7,132
72

5.7%
0.5%
6.0%
0.4%

Income Statement
Net Interest Income
Net Fees and Commissions
Pre-tax Income
Taxes
Profit

Balance Sheet
Total Assets
Loans 
Securities
Due from Banks
Deposits
Capital 
Total Liabilities

Indicators
Profit / Assets
Profit / Total Capital
Income from interest / Assets
Interest expense / Liability
Capital Adequacy
Net Assets / Employee
Number of employees

FINANCIALS AT A GLANCE

Amounts in ALL/1,000

 2013    2014                2015                2016

INTESA SANPAOLO BANK ALBANIA KEY FIGURES

Net Interest Margin
Non Interest Income
Total Revenue
Operating Expenses
Loan Provisions
Net Income

Return on Average Assets
Return on Equity
Cost/Income Ratio

Total Assets
Total Loans (gross)
Customer Deposits
Total Shareholders’ Equity
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Management
Discussion
Domestic Environment

Albania continues to demonstrate a sustainable 
growth and remains one of the countries with 
the highest GDP growth in the region, without 
any major recession event.
GDP showed a growth of some 3% in the first 
9 months of 2016 (yoy), mainly driven by large 
energy-related FDI projects and consumption. 
Net exports decrease due to lower oil exports. 
The revival of domestic demand has been driven 
by improving confidence and easing monetary 
policy stance. 

Inflation remained low during 2016 supported 
by external disinflationary pressures and 
low commodity prices. While significant 
improvements have been made for correcting 
macroeconomic imbalances, public debt is still 
high and external deficit still large.  

The BoA policy rate reached a historical low 
point in May, 1.25%, and remain unchanged. 
The yields on government securities followed a 
decreasing trend during the first half of 2016 
and started to increase in the second half of the 
year. The interest rates on deposits followed a 
decreasing trend as the market continue to be 
very liquid.

Notwithstanding a drop in profitability and capital 
adequacy, the banking sector is quite liquid and 
well capitalized. Even so, banks continued to 
face important challenges to spur profitability. 
Interest rates remained at extraordinarily low 
levels; business volumes, despite gradually 
recovering, were still low; and competition was 
high among banks.

During 2016, the increase in NPL due to two large 
corporate bankruptcies was offset by reduction in 
NPL due to Mandatory write offs. Therefore the 
NPL ratio in December 2016 resulted 18.27%, 
very closed to December 2015: 18.22%. 
Lending to economy is showing signs of recovery 
while Banks are shifting their portfolio from large 
corporate and foreign currency toward SME, 
Small Business and Individuals.

Intesa Sanpaolo Bank Albania 2016 
Main Challenges and Achievements

Decreasing 2016 interest rates continued to 
decrease and putted further pressure on Bank’s 
Net Interest Income. Domestic demand for loans 
continue to be weak while the Bank encounter 
difficulties in placing qualitative loans  

However, year 2016 was one of the best years 
in terms of commercial activity. The bank 
delivered significant growth in terms of loans 
and transactions in almost all business units. 

The Bank made significant progress during 2016 
in the following aspects: 
 
A very good return was maintained:  3.4% 
increase in net profit impacting positively the 
improvement in ROE by 0.3% to 11.9% for 2016. 

Solid capital position: while pursuing the 
Bank’s strategy for 100% dividend distribution, 
the capital adequacy ratio was further improved 
in 2016 reaching 17.57% putting ISP Albania in a 
much comfortable position for taking advantage 
of organic growth opportunities  

Credit quality: further improvement:  The 
NPL stock in 2016 decreased by a significant 
amount of ALL 2,611 mln or some 29%. The 
later together with the increase in performing 
loans pushed further down the NPL ratio by 
5.9% reaching 13.9% in December 2016.  

Commercial activity: robust growth 
and a well-established groundwork for a new 
commercial model focus on higher growth 
businesses such as SMEs, Small Business and 
Retail. Double digit growth shown in 2016 in all 
three business segments made last year one of 
the best years in terms of lending growth.

Low cost-to-income ratio below 45%: 
which means managing assets even more 
efficiently. Several cost saving initiatives and 
sound control systems in place ensured another 
year driven by operational efficiency.
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Manage risk well

Credit Risk 
New lending leveraged on acquired know-how 
and awareness of sectors’ specificities, predefined 
solutions, policies & products, mainly mentioning 
Energy and Agribusiness as components of 
volumes increase. Such results involved also 
partnerships and risk sharing agreements with 
experienced players such as IFC and EBRD.

The Bank, in compliance with Group rules, has in 
place a Risk Appetite Framework (RAF) with 
regards to the control of main risks such as Credit 
Concentration risk, Real Estate risk, Sovereign 
risk, Foreign Exchange credit risk, etc.

During 2016 the Bank established Proactive 
Credit Exposures Management (PCEM) 
process with the aim to implement a more 
proactive credit quality monitoring and address 
credit deterioration since the first signals.

A new framework on Credit Control activities 
has been established by setting up 1st and 2nd 

level controls on credit area. These controls are 
aimed at a prompt and better identification of 
any inadequate credit practices and mechanisms 
as well as ensuring effective corrective actions.  

The Bank is under adoption of IFRS 9 standard 
regarding recognition in terms of impairment, 
by December 2017, of lifetime credit losses for 
entire balance sheet credit exposures. 
 

NPL management

In 2016 the Bank further consolidated the 
significant improvement in loan portfolio quality. 
The Bank continues to be the best in the Banking 
sector regarding the reductions of NPL having 
lowered their percentage well below the market 
average (13.47% vs 18.27% as of December 
2016). These results mainly refer to:

•	 NPL stock Reduction to healthy levels 
enabled by good collection results, which 
in return enabled the moving off balance 
sheet of staled positions as per Central Bank 
regulations.

•	 Early intervention on restructuring/

rescheduling positions avoiding portfolio 
deterioration combined with support/
involvement by Under-writing team and the 
new PCEM role, in defining solutions from 
early revision stages to later deteriorated 
ones.

•	 Repossessed Assets structure within 
NPL Management Department was further 
enhanced with additional resources. It has 
started to generate positive results with 
regards to assets marketing and sale.  

Other Risks 
The Bank, in compliance with Group rules, 
implemented the most updated Basel III 
provisions on Liquidity Risk and Interest Rate Risk 
measurement and monitoring. 

Retail Banking

The challenging business environment during 
2016 as well as the ever increasing customer 
expectations regarding banking products and 
services, naturally dictated a re-shift of focus 
towards the further improvement not only 
of banking products and services but also on 
preserving and developing customer relations 
and proactivity. 

In the framework of its engagement to serve all 
customer categories and especially to segments 
which have fewer opportunities of access to 
financing, in close cooperation with EBRD 
and supported by a dedicated analysis of the 
customer base, the Bank launched its dedicated 
approach for Women in Business, making Intesa 
Sanpaolo Bank Albania the only bank in the 
market promoting this kind of approach towards 
such businesses be they small, medium or big. 
The Western Balkans Women in Business 
Program is an initiative which aims to tackle 
the multidimensional nature of the obstacles 
faced by women led enterprises. The purpose 
of this initiative is to assist Women in Business 
as well as enable them better opportunities to 
access financing, to strengthen and expand 
their managerial skills and enable programs that 
stimulate their demand for financial and non-
financial products. In view of this approach, 
two dedicated loan products and two packages 
designed to meet the specific needs and size of 
the business were created. Alongside the banking 
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products, these businesses can simultaneously 
profit from the non-financial services provided by 
the dedicated team of EBRD. Customer benefits 
in being part of this program are related primarily 
to easing of collateral requirements, fulfillment 
of financial and non-financial needs as well as 
counseling services to improve their managerial 
skills. 

Also this year was characterized by the launch 
of new products. In the lending aspect it’s 
worth mentioning the Fast Loan product with 
approval within 24 hours, which was more than 
welcomed by customers and had a considerable 
success in both terms of numbers and volumes, 
as well as the consumer loan product which 
was revised in terms of collateral requirements 
based on customer category, thus making this 
product more attractive and suitable to anyone’s 
real needs. From deposits’ perspective, in order 
to complete its range of products, the bank 
launched the 18 and 36 months’ time deposits 
as well as 5 and 7 years deposits, the latter two 
characterized by increasing interest rates and 
flexibility in interest repayment, thus providing  
to all customers apart from attractive interest 
rates also a fuller choice of maturities. 

In the framework of network optimization, 
as part of the bank’s continuous efforts to 
better serve its customers, was completed the 
relocation of the QTU branch to Brunes premises 
having better quality and a new layout. On the 
other hand, the initiative undertaken by the 
group and embraced by the Bank involving the 
adaptation and remodeling of the Head Offices in 
order to make them more accessible, useful and 
functional for its own customers, enabled within 
2016 the completion of the full renovation of 
Head Offices, the visible and invisible part. This 
transformation has brought alongside innovation 
in conceptualization, also a unique style in the 
Albanian banking system.  

Another aspect which maintained the same 
level of importance during 2016, was the 
improvement and shortening of processes 
as a necessity to reduce the servicing time 
for operational activities and optimization of 
time dedicated to sales activities. A number of 
initiatives and investments undertaken internally 
for this purpose at central, branch or electronic 

platforms level, have impacted and are expected 
to further impact in the improvement of customer 
journey, increased efficiency and consequently 
profit. 

The Small Business Segment was further 
consolidated during 2016. An important role in 
its consolidation was played by the strengthening 
of relationships with customers, completion and 
on-going development of the range of product 
offered, review and adaptation to market 
conditions as well as periodical training of the 
sales force.
In relation to the agribusiness sector, in order to 
expand the partnership and to create synergies 
in terms of creation and extension of access to 
finance, during 2016 were organized a series of 
meetings with key organizations and institutions 
in the agribusiness sector. Additionally for the 
second year in a row, the Bank organized a 
dedicated conference to support innovation in 
the business sector with the participation of a 
number of important actors in the field.

The professional use of the CRM platform has 
significantly eased the customer portfolio 
management, customer categorization as well 
as reporting process. On the other hand, the 
successful implementation of campaigns for 
dedicated banking products and services through 
a wide selection of channels has influenced in 
the increase of cross-selling in both segments of 
the division.

Corporate Banking & SME

Remaining a growing contributor in terms 
of overall revenues to Intesa Sanpaolo Bank 
Albania, Corporate & SME succeeded for the 
second year in a row to improve market share 
on performing loans, while playing a significant 
role in the improvement of Bank’s loan portfolio 
quality ratios during 2016  

Considerable focus was given to business 
development and expansion of customer base, 
lending and non-lending. The Bank continued 
its participation in HPP projects, Tourism 
Development, increased its portfolio of Education 
and Wholesale/Retail Trade

Further enhancements in terms of products’ 
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flexibility and diversification, as well as the 
quality of services offered, had an important 
role in increasing visibly the transaction banking 
revenues, especially from SME.  

During 2016, the Bank  registered a double digit 
growth in SME segment lending’; being the 
focus of the last 3 years, especially in human 
capital investment,  SME has consolidated its 
position in the specific market with a specific 
aim of achieving higher than average sustainable 
growth both in lending and non lending revenues 
and market share  

Enhancements in CRM platform impacted 
also the increase of the non-lending revenues, 
apart from interest’s commissions.  Moreover, 
the overall expansion of the human resources 
throughout Corporate & SME Division enhanced 
our abilities in improving transaction banking 
activity.  In our focus has also been the building 
of synergies aiming to improve the cross-selling 
with other business segments of the Bank.  

Finance and Capital Market

Treasury and ALM Department during the year 
2016, despite the steep drop to the lowest 

historical level of the interest rates of the 
securities issued by the Albanian Government in 
local currency, managed to deliver a sustainable 
flow of income by being able to minimize  of the 
negative effect from such drop in the net interest 
income.
 
Moreover as it relates to the activity of such 
Department with the Corporate & SME or 
Retail Customers, it has been very active and 
competitive in offering financial instruments as 
foreign Exchange transactions Spot and Forward 
and trading in the retail market of the securities 
issued by the Albanian Government, an activity 
which increased in comparison with last year.
 
During the year 2016, Treasury & ALM has 
continued to be focused on the asset liability 
management with the aim of managing the 
bank exposure towards the Foreign Exchange 
risk, interest rate risk and in particular toward 
liquidity risk without neglecting the management 
of negative effect in the net interest income from 
the revaluation effect in an interest rate decline 
scenario in both domestic and international 
market.
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ICT Management

The ICT division started 2016 following a year full 
of challenges and heavy project portfolio, made 
of many internal & strategic initiatives of the ISP 
Group which were successfully executed during 
2015 and were made fully operative in 2016.

The strategy of implementing modular 
information systems, as building blocks of the 
same platform, has resulted of great advantage 
both from the perspective of implementation 
and integration within the existing technical 
infrastructure, as well as for the simplicity of 
adopting new systems and functionalities within 
the existing business processes.

Many of the initiatives came from the internal 
needs of the Bank to supply our customers with 
technologically advanced and secure services. 
Particular importance is paid in introducing 
features that enable a personalized interaction 
with customers through the enhancement of the 
electronic channels of bank service.

Initiatives driven from the parent company were in 
part focused in fulfilling regulatory requirements 
from ECB, Bank of Italy, and ISP Group 
governance. These requirements were fulfilled 
through enhancement and customizations of ISP 

Group Information Systems which are currently 
implemented in ISBA and among all subsidiaries 
as part of the ISP Group Harmonization Strategy. 
Various systems were subject of changes and 
enhancements, affecting also related interacting 
systems. 

Subject of these changes were integration of 
the World-Check List Management (WLM) 
within the modern platform of Anti Money 
Laundering of ISP Group, as well as integration 
of Know Your Customer process within the 
same platform, resulting into a robust solution 
in support of the Customers’ Due Diligence 
processes. Enhancements of the ALM system 
through implementation of new functionalities. 
A new Implementation of an integrated Fund 
Transfer Pricing (FTP) solution and Management 
Information System (MIS). 

In addition the year 2016 started with two major 
new challenges for ICT Division:

The Co-Operation project:  The Co-Operation 
project in Albania was part of the Co-Operation 
Program (Wave III), launched by the Parent 
Company (ISP), and aimed transferring the 
technological infrastructure to the modern data 
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centre of ISP Group. System administration 
though still remains in charge of ISBA ICT division.
The project presents many advantages for ISBA 
and ISP Group with regards to the optimization 
of resources, creation of synergies, sharing of 
best technologies, standards, and practices. It 
will also provide compliance with both internal 
& external requirements in the area of Business 
Continuity Management (BCM).

Following migration in the new data center 
on 14th of November 2016, most of the 
infrastructure of ISP Albania is operating in the 
new modern data center in Italy. 
The migration of the Data Center project lasted 9 
months, from February 2016 – November 2016, 
and was acknowledged as a very successful project 
from the Co-operation program management. 
The success of this highly complex project was 
made possible due to the strong commitment of 
the Bank, due to the professionalism and strong 
collaboration with the IT colleagues in Italy, and 
close internal collaboration of all ISBA & ISP 
structures involved. 

Implementation of the new ICT 
Organizational Structure. After many years of 
operating according to a purely functional ICT 
organizational structure, it was time to rearrange 
the ICT activities, processes and roles according 
to a higher standard organizational structure 
much closely aligned to the structure of ISP 
Group which presents many advantages for IT 
in terms of the segregation of duties, IT process 
streamlining, and service quality assurance.

Project Portfolio 2016.  Despite of having 
to allocate most of the ICT efforts in the Co-
Operation project, ICT Division successfully 
managed to engage in the ISP Strategic project 
portfolio, and internal initiatives of the Bank.  

An important strategic project launched in 2016 
is BIG Financial Data, aiming to react to the 
challenging business environment that requires 
a “data-centric” approach. On this purpose the 
ISP Group has defined at Group level a new 
Data Governance Model and will implement 
an innovated IT Architecture Data Governance 
Structure for all ISP Group subsidiaries. 

Several additional initiatives were started in 

2016 aiming release of new services, and 
improvement of existing ones, with the focus 
on the card business, and electronic channel 
services are expected to be released in the early 
2017. Among these are included Implementation 
of Credit Cards. Additional functionalities 
introduced in the electronic channels to increase 
interaction with customers. Improved layout of 
the electronic channels, and implementation of 
new services.

It is worth mentioning that during 2016 ISBA made 
significant improvement regarding the security of 
ICT infrastructure through implementation of a 
modern and very efficient SIEM solution (Security 
Incident Event Monitoring), and implementation 
of other systems aiming fulfillment of Information 
Security requirements and policies established by 
ISP Group and ISBA.

Operations

Safety Security Requirements/ Head Quarter 
Refurbishment and Branch Rebranding in 
Rruga I.Qemali, Head Quarter Refurbishment and 
Branch Rebranding is a project that started the 
implementation in Rruga I.Qemali on November 
2015 and was finalized on December 2016. The 
project is realized through a strong and fruitful 
collaboration of Real Estate/Operation Division, 
Group’s Real Estate team and Retail Division. 

The refurbished offices in Head Quarters offer to 
the staff natural light, fresh air, ergonometric chairs, 
lighting and relax colors and on the top of that 
a better and efficient usage of the surface in the 
bank. Furthermore, the staff have more facilities 
in the daily work like the meeting rooms created 
almost for each division, “relax area” where the 
staff can enjoy the coffee with colleagues when 
discussing for business issues, printing” and 
“facility area” is a colorful area unified at all the 
corners of the bank, kitchen is a new and modern 
design with more space created for the staff.

The reconstructed area are of a modern and 
temporary design uses the industrial ceiling which 
helped on the increase of the air volume and the 
light.  Brand new lighting and heating system 
contribute to energy saving thus cost reduction 
in addition to better quality of air and optimal 
lighting needed for business environment. 
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Main Branch Rebranding was performed as 
per new branch layout, the ‘revolution’ that 
came from the Group, and Intesa Sanpaolo Bank 
Albania was one of the first Subsidiaries that 
implemented this ideology that started in Italy and 
reached than the ISBD network.. “A new way of 
banking aimed at making people feel ‘at home’ 
by focusing on a welcoming customer service and 
human relationship, with the branch at the heart 
of the relation with customers. The new layout 
is based on the idea that the branch is an open 
place for dialogue, meetings, communication and 
work and stems from the need to redesign the 
customer experience and make it consistent with 
the evolution of the multichannel approach. In this 
branch model, the reception area is the gateway for 
all the possibilities offered by the branch. The new 
layout makes people feel ‘at home’ by focusing 
on friendly customer service and strengthening 
human relations. The new branch becomes a place 
of partnership instead of a unilateral transactional 
area. Customization is the key word of the new 
branch model, customization that happens also 
in the new physical space where each target 
customer (mass, affluent and small business) has 
its own dedicated area. The informal atmosphere 
is best perceived by the common spaces where 
the advisor can meet the client, such as the 
community table. Another important feature is 
the new customer experience in a multifunctional 
space: it is not only a physical place but also a 
pool of remote channels as it gives customers the 
chance to join Wi-Fi and make transactions by 
using the new touch points of the Bank (Internet, 
Mobile, Self). Last but not least, the new layout 
offers many diversions while waiting to be served: 
besides internet access, clients can also read one of 
the many books available for consultation, enjoy a 
good cup of coffee in a very relaxed environment 
while listening to the background music, which 
mitigates the surrounding ‘working’ noise.

The project will continue on 2017 in Rruga e 
Barrikadave location in Head Quarters premises 
and Branch Rebranding.

Reward for Health & Safety, Albanian Labor 
Inspectorate, Ministry of Social Welfare and Youth 
granted an award for: “Creation, organization and 
correct functioning of the Council for Safe and 
Health at work”. Intesa Sanpaolo Bank Albania 
is a leading institution in Albania in meeting 

the Health and Safety requirement in terms of 
respecting the legislation and not only. Health 
and Safety Committee in his function is helped 
by the High Management, Operation Division 
and other structures of the bank to operate as an 
effective and active instrument in respecting the 
health, security and safety of the staff, clients and 
collaborators.  

Outsourcing of internal security guard – 
Increase of efficiency, safety and security, Intesa 
Sanpaolo Bank Albania in order to increase 
efficiency, safety and security and to be compliant 
with the Rules and Regulation of Bank of Albania, 
decided to outsource the internal security guards 
to licensed security companies.  This is an initiative 
that we believe will increase the efficiency and 
security in this area.   
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Financial 
Performance Review
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Financial Review
In 2016, ISP Albania reported a net profit of ALL 
2,284 million . Compared to 2015, net revenues 
decreased slightly, mainly driven by lower cost of 
risk, partially offset by lower net interest income. 
The increase in transaction-based revenues 
reflected growth in commercial activity, partially 
offset by higher commission expenses from card. 
Operating cost were maintained under strict 
control. Credit quality significant improvement 
drove the cost of risk to be much better compared 
to 2016. 

Yet year 2016 was another challenging year for 
Intesa Sanpaolo Bank Albania. Revenues were 
under pressures mainly due to the following 
macroeconomic factors:

•	 Decreasing domestic interest rates and 
persisted negative rates in EURO 

•	 Credit expansion is low, although the banking 
system is well capitalized and liquidity and 
profitability indicators stand at adequate 
levels. The sluggish credit performance reflects 
the weak credit demand and the banks’ 
conservative approach.

The increase in net profit in 2016 of ALL 2,284 
million and ALL 72 million million compared to ALL 
2,211 in 2015, was primarily driven by loan charge 
ups occurred in 2016 as a result of improved credit 
risk.  

Results 2016 Highlights – one of the 
most profitable year 

•	 Net Interest Income at ALL 4,257 mln, down 
6% (2015: ALL 4,546 mln)

•	 Net Commissions at ALL 704 mln, down 10% 
(2015: ALL 784 mln)

•	 FX result at ALL 366 mln, down 30% (2015: 
ALL 526 mln)

•	 Net Operating Margin at ALL 5,071 mln, down 
10% (2015: ALL 5,620 mln)

•	 Operating Costs at ALL 2,147 mln, down 1% 
(2015: ALL 2,176 mln)

•	 Net Operating Profit at ALL 2,924 mln, down 
15% (2015: ALL 3,444 mln)

•	 Net Profit after tax at ALL 2,284 mln, up 3% 
(2015: ALL 2,211 mln)

Lending Revival – entirely generated 
in domestic market

•	 Total performing loans in Dec-2017 at ALL 
44,707 mln, up 14.8% from Dec-2016

	
     Out of which:
•	 Large Corporate performing loans in Dec-2017 

at ALL 24,964 mln, up 15% from Dec-2016
•	 	Small Business performing loans in Dec-2017 

at ALL 3,864 mln, up 21% from Dec-2016
•	 	Individual performing loans in Dec-2017 at 

ALL 7,700 mln, up 24% from Dec-2016

Credit quality - further improvement 

•	 Total performing loans in Dec-2016 at ALL 
38,935 mln, up 8% from Dec-2015

     
     Out of which:
•	 SME performing loans in Dec-2016 at ALL 

7,256 mln, up 25% from Dec-2015
•	 Small Business performing loans in Dec-2016 

at ALL 3,187 mln, up 32% from Dec-2015
•	 Individual performing loans in Dec-2016 at 

ALL 6,200 mln, up 11% from Dec-2015

•	 Regulatory Capital in Dec-2016 at ALL 14,500 
million, up by 13% from Dec-2015

Credit quality - further improvement 

•	 Enhanced credit quality, with a decline in the 
NPL ratio in almost all business untis segment. 
Total Nonperforming loans in Dec-2016 at ALL 
6,305 mln, down 29% from Dec-2015

     
     Out of which:
•	 SME nonperforming loans in Dec-2016 at ALL 

843 mln, down 29% from Dec-2015
•	 Small Business nonperforming loans in Dec-

2016 at ALL 303 mln, down 43% from Dec-
2015

•	 Individual nonperforming loans in Dec-2016 
at ALL 1,066 mln, down 32% from Dec-2015

1 The analysis is made based on 2016 and 2015 results according to IFRS. If otherwise stated, all figures are presented in millions of ALL.
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Strengthened capital position
notwithstanding 100% dividend distribution

•	 Capital Adequacy Ratio at 17.57%, up by 1% (Dec 2015: 16.58%)

Cost discipline and efficiency measures 
to maintain a low cost income ratio

•	 Cost income ratio at 42.3%, up 3.6 % (2015: 38.7%)
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Quarterly development of main consolidated income statement figures (ALL in min)
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524.8 841.2
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571.3
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2,283.7417.4
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686.0

722.5533.7

534.8

553.5 2,146.8

1,230.2

1,106.1

1,119.4 4,821.8
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Net Operating Margin

Net Operating Margin dropped in 2016 by 14%, primarily driven by lower of net interest income ALL 
5,071 million or 10% lower than 2015 as a result of:

•	 Lower net interest income

Net interest income decreased, reflecting significant downward pressures from interest rates decline, 
partially offset by lower deposit margins on slightly higher average deposit rates and higher volumes on 
loans and securities.

•	 Higher commissions income in core commercial categories

In 2016 we has a significant increase in core commercial categories mainly as a result of increased 
number of transitions:

•	 Current Account Commissions increased by 4% in 2016 compared to 2015 driven by the increase 
in customers number by 4% 

•	 Payment commissions increased  by 7% in 2016 compared to 2015 

However, net commission felt by 5% in 2016 mainly due to nonrecurring positive impact in 2015. In 
addition, during 2016, the increased pricing from MasterCard and Visa had a negative impact on card 
business performance.
On the other side, higher commission income were generated from transition related to service fees as 
ISP Albania was selected as financial agent for TAP project (Trans-Adriatic gas Pipeline).
FX result related to commercial activities in 2016, normalized for nonrecurring positive impact in 2015, 
showed an increase of 4% compared to 2015.

Average Assets (recass)

2015

144,334

146,876

2016

Global spread

2015

3.0%

2.6%

2016

TB 12 months rate
Project TB 12 months rate

2015

3.3%

1.8%

2.8%

2016

Decreasing domestic
rates has impacted 
negatively local currency securities 
and loans.



Annual Report 2016

40

•	 Lower other operating expenses 

Other operating expenses went up 9% in 2016 primarily due to nonrecurring positive impact in 2015 
and higher expenses on deposit insurance in 2016.

Total Operating Costs

Operating cost resulted 1.3% lower than 2015.
During 2016 the Bank managed to maintain a low cost income ratio, albeit higher ICT maintenance 
costs related to recent ICT investments and higher security and legal expenses in 2016. Reallocated 
some branches at a better locations and a lower costs has proven to be successful in 2016 as well. Cost 
reductions compared to 2015 were delivered for most of cost categories mainly through:
•	 Target-oriented procurement activities, the Bank has negotiated better terms in almost all 

administrative costs. 
•	 Enhanced cost control for all cost centers
In addition, in line with Bank’s strategy, the bank continue to have particular focus in lowering the 
“run the bank” costs by leveraging on the development of economies of scale through ISG Central 
Procurement. 

Improved credit risk

As NPL ratio was further reduced significantly in 2016, the Bank benefited from a negative cost of risk.
While moving off balance sheet some exposure due to regulatory requirements has asked for additional 
impairment charges, the improvement of some NPL and closing NPL exposures through cash collections 
and collateral executions has contributed in loan impairment release.  

Net Commision

2015

784
704

2016

FX results

2015

526

366

2016

Operating Expenses

2015

2,176
2,147

2016

Cost/Income Ratio

2015

38.7%
44.5%

2016
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Legal Disputes

On December 2016, the Bank had nineteen 
outstanding litigations. 

The internal Policy for “Operating Rules for 
Accounting for Provisions on Contingent Liability 
and Contingent Assets” approved by Board of 
Directors on July 2014 outlines the rules for 
establishment of provision on litigations as well as 
the actors involved in the process. 

Based on the above policy, provisions have been 
duly recognized when present obligation have 
been evidenced or when a probable outflow 
of resources has been estimated to settle the 
probable obligation.

Forward looking statement

In line with 2016 results and following the strategic 
guidelines set Business Plan, we are confident that 
the Bank is poised for following its key strategic 
guidelines in 2017:

Commercial activity: robust growth 

•	 Diversification of lending portfolio by 
proactively targeting low to mid-size Business 
customers, main focus on lending to well-
known and profitable customers.

•	 Enhance non-cash financing products and 
offer tailored products  to existing and new 
clients  aiming to  increase the transaction 
banking volumes 

•	 Enhance growth enablers and explore 
opportunities through investments in Credit 

Cards Business, Assets Under Management, 
Leasing, etc.

Revenues: Maintain a sustainable level of 
profitability through quality growth

We recognized that stable growth in commercial 
activities remains the main source for offsetting 
the negative impact in net interest income as a 
result of unfavorable interest rates environment. 
Further enhancing the asset liability management 
is becoming crucial for facing the stiff competition 
and adverse money market conditions.  

Improve Credit quality: maintain high quality 
of future origination

We will continue to keep at minimum level the 
NPL inflow through Early Warning System and 
maintaining sound credit risk practices in place. 
We expect further reduction of NPL by tackling big 
NPL exposures through detailed action plans. 

Operating Cost (Efficiency) 

We aim at maintaining a strong control over 
costs through enhancement of cost monitoring 
processes and obtain cost reduction through 
attaining economies of scale and improving the 
expenditure process.

Enhance Human Resources 

The Bank is committed to invest in human resources 
so that to expand training for strengthening sales and 
customer service quality as well as fine tuning incentive 
schemes (performance based) to promote sales.

Dec 2013

NPL  ratio

NPL  
coverage ratio

Cost of risk

Dec 2014 Dec 2015 Dec 2016

33.7% 26.5% 19.9% 13.9%

40.6% 51.0% 44.9% 36.6%

5.8% 2.4% 2.3% -0.5%
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Statement on Compliance
with Corporate
Governance Code
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Statement on compliance with 
Corporate Governance Code

Statutory Bodies of the Bank

According to Article 15 of the “Statute”, the 
Statutory Bodies of Intesa Sanpaolo Bank 
Albania Sh.a are as follows:

a) General Shareholders’ Assembly;
b) Board of Directors;
c) Chief Executive Officer;
d) Audit Committee.

General Shareholders’ Assembly

Except for the cases when it is otherwise provided 
by the Law no. 9901, dated 14/4/2008 “On 
Entrepreneurs and Commercial Companies”, the 
rights of the shareholders for the issues related to 
the activities and operation of the Bank are exercised 
through the General Shareholders’ Assembly.

The General Shareholders’ Assembly is Ordinary 
or Extraordinary in accordance with the Law and 
“Statute” of the Bank.

Among others, the “Ordinary Assembly” takes 
decisions on the definition of Business Strategies, 
appointment and dismissal of Board of Directors 
members, Audit Committee members and external 
auditors. Whereas the “Extraordinary Assembly” 
takes decisions on Statute amendment, increase or 
decrease of the registered capital, reorganization 
of the Bank (merger or division), Bank’s dissolution 
(liquidation in solvency) and distribution of annual 
profits.

General Shareholders Assembly takes its decisions 
with simple or qualified majority in accordance with 
the “Statute” of the Bank.

Board of Directors

The Board of Directors is composed of an odd 
number of individuals, not less than five and 
not more than nine members. Its members are 
appointed by the General Shareholders’ Assembly 
for a mandate of no longer than four years with 
the right to re-election for the same mandate 
without limitation.

The Board of Directors is a decision-making and 
supervisory body and, among others, decides on: 
the election of the Chairman and Deputy Chairman 
of the Board of Directors; appointment and 
dismissal of the Chief Executive Officer; approval of 
the governance and business strategies of the Bank; 
organizational, administrative and operational 
structure and activities; Bank management related 
issues.

The Board of Directors meetings are held at least 
four times a year. Meetings may be validly held also 
by the use of remote connection systems through 
different means of communication, including 
electronic ones.

The members of the Board of 
Directors in 2016 are as follows:

Vojko Čok - Chairman
Chairman of the Board of Directors
Independent Member

Paolo Genovese
Independent Member
 

Shareholders Structure of the Intesa Sanpaolo Bank Albania Sh.a

Bank’s Shareholders as of 31 December 2016

Structure by owner type

Intesa Sanpaolo S.p.A.

Share All/1.000 (*)	 Stake %

             5,562,517	 100

(*) Share ALL is a value of the held shares of Intesa Sanpaolo Bank Albania Sh.a, expressed in the 
nominal value of ALL multiplied by number of the shares held.
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Marco Santini
Head of Corporate Banking, International 
Subsidiary Banks Division, Intesa Sanpaolo, Italy
 
Salvatore Catalano
Independent Member
 
Elena Breno
Head of Business Planning, Market Analysis and 
Country Advisory, International Subsidiary Banks 
Division, Intesa Sanpaolo, Italy

Silvio Pedrazzi
Chief Executive Officer
 
Ilir Panda
Independent Member

Chief Executive Officer

The activity of the Bank is directed and organized 
on continuous basis by the Chief Executive Officer 
(CEO).

The Chief Executive Officer is responsible for the 
management of the Bank within the limits of the 
powers granted by the Board of Directors and 
“Statute” of the Bank who has the right to submit 
the proposals to the Board of Directors and to 
the Committees set up by the Board of Directors 
and ensures the enforcement of the decisions of 
the Board of Directors and General Shareholders’ 
Assembly.

Mr. Silvio Pedrazzi is the Chief Executive Officer of 
the Bank.

Audit Committee

The Bank has an Audit Committee composed of 
three members appointed by General Shareholders’ 
Assembly for a 4-year period, with the right to re-
election. The Audit Committee reports to the Board 
of Directors and supports the latter in the decision-
making and supervision process of the Bank.

The Audit Committee conducts its supervisory and 
controlling activities based on the “Statute” of the 
Bank and the local Laws and legislation.

Relations between the Bank and its 
Shareholders

The Bank observes the provisions of the Law 
no. 9901, dated 14/04/2008 “On Entrepreneurs 
and Commercial Companies” and other relevant 
valid legislation applicable for the protection of 
Shareholders’ rights, as well as the regulation on 
timely provision of all the relevant information on 
the company and provisions on convening and 
conducting its Shareholders’ Assembly meetings.

The Bank applies the principle of shareholders rights, 
equal access to information for all shareholders 
and other relevant principles pursuant to the Code 
of Ethics and Code of Conduct.
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Social Responsibility
2016
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CORPORATE SOCIAL 
RESPONSIBILITY 2016

Intesa Sanpaolo Bank Albania joins Intesa 
Sanpaolo Group efforts to provide qualitative 
banking and financial services to its customers 
and activates ways to promote development 
in all the areas in which the bank operates. Our 
commitment is the continuous improvement of 
relationships with all the actors interacting with 
our Bank; the society and all our stakeholders; 
our employees, our customers, our suppliers, 
our shareholders and our environment. We pay 
special focus to the community where the bank 
operates, believing that building strong relations 
of confidence and trust, will further facilitate and 
improve our growth toward future economic 
challenges. We promote a style of growth that 
focuses on sustainable results and the creation of a 
process based on the trust deriving from customer 
and shareholder satisfaction, a sense of belonging 
on the part of our employees and close monitoring 
of the needs of the community and the local 
area. We take responsibility for prudent savings 
management, we commit to expanding access 
to credit and financial instruments to everyone, 
and we support sustainable development of the 
entrepreneurial system, aware that our decisions 
have a significant direct and indirect impact on 
the natural environment and on the community. 
In providing its best services to all parties the 
bank is guided by the Code of Ethics, which is a 
governance tool, and part of the wider vision of 
the bank’s social and environmental responsibility 
and attributes primary importance to our relations 
with our stakeholders. We consider the Code of 
Ethics as our constitutional charter, a governance 
tool containing voluntary commitments, beyond 
those required by Legislative rules in order to merit 
the trust of our stakeholders. From constructive 
dialogue with our stakeholders springs a process 
that activates a circle of continuous improvement, 
through listening to requests and balancing them 
with respect to company strategy.

RELATIONSHIP WITH CUSTOMERS

In a challenging environment we confirm our 
strong attention to Customer Experience and 
Satisfaction topics by listening to Banks’ customers 
and enhancing the quality of their experience 
across the different channels. During 2016 we 

have run and followed two streams of surveys 
related the Customer Experience measurements:

•	 Ad hoc surveys to get fast and reliable 
information on specific topics leveraging 
the internal sources. ‘New acquired’ 
consumers and ‘New Mobile’ users were 
surveyed about their sentiments towards 
the bank service. Results are addressed to 2 
categories: ‘Sentiments towards customer 
service’ and ‘Understanding the customer 
opinions and needs’. The studies referred to 
data collected over period Jan-June 2016. The 
pool of interviewers was composed from 6.300 
new clients and 1.940 New Mobile users. The 
validation of internal findings from insight data 
analysis with tailored customer surveys allowed 
us to optimize the experience of individual 
customers, leading to direct enhancements in 
satisfaction, loyalty and revenues. 

•	 Survey carried out in cooperation with the 
ISBD for examining Customer Experience 
in relation to channels. The participants 
in the survey included over 1.500 banking 
customers from segments: SB, Magnifica and 
Mass. The quality of the interaction by the 
different touch points must be carefully and 
effectively monitored by the Bank, as it could 
ultimately make difference between failure 
and success. The survey looked at:

- Usage of different channels by customers: these 
are all touch points which will influence, ultimately, 
main customer experiences.

- The relative happiness of the customers with 
the service they received in each of these channels. 
It demonstrates the client’s perception during 
those ‘moments of truth’ when the customer 
needs a response from the bank that is speedy, 
simply and effective. 

- To complete the survey, customers were 
quizzed about their likely banking habits in terms 
of preferred channels. 

- Finally, the participants were asked how likely 
they were to recommend the bank.
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ISP Albania customers have more confidence with 
a “human touch” than a digital one: the branch - 
with face-to-face approach – is still the preferred 
channel of communication with the bank. Digital 
collaboration (“anytime, anywhere, any device”) 
stays unexplored for most of customers but 
opportunities are wide according to Albanians 
levels usage of internet (2015 – 63,3%*) and mobile 
cellular subscriptions (2015 – 106,4%).  While the 
e-channel clients preferences could consider low 
(5%), its relation with ‘Magnifica’ clients drive us 
to consider the e-channel investment in our plans. 
The top reasons cited by clients for switching 
to another Bank are almost communications-
related. We have already started working with 
e-channels and are constantly working for growth 
and improving their digitalization and offered 
functionalities. For mentioning is ATM as a 
channel, its noted not a fairly alignment between 
channel usage and preferences. We realized 
that ATM deserve a special attention as a lower 
satisfaction level is recorded for ATM channel, that 
is something expected from the Bank as results 
some urgent actions are undertaken and some 
others  are in pipeline in terms of old ATM replace 
as well as the ATM network expand.

•	 The value based segmentation approach 
in Small-Business. Over 2016 the new ISBD 
standard Value-based Segmentation has been 
implemented in Small Business customer base. 
Segmenting customer base using an approach 
based on the value of the client (actual and 
potential) enables bank to differentiate the 
value proposition and service level among high 
and low value customers: it drives down the 
cost to serve by enabling a closer match of 
branch resources with the needs of the highest 
value segment and enhances at the same 
time customer satisfaction, by addressing 
customers’ requirements more accurately 
in the branch. The expected business value 
of this approach is to save the Relationship 
Managers’ time. Another important aspect of 
the project is that it enables to identify new 
customers and ‘nurture’the relationship from 
the very beginning. On several occasions, 
when predicting value, it was observed how 
much the initial period of the relationship 
is important and how much more likely 
the business can grow when a customer is 
relatively new to the Bank. The first results 

show that, thanks to the introduction of the 
Value-based Segmentation, the Small Business 
network is now more focused on high value 
clients (‘Invest’ and ‘Develop’ sub segments): in 
fact, with reference to those clients, the whole 
number of contacts, meetings in branch and 
volume of new products sold have increased. 

•	 Confirming the significance that ISP Albania 
gives to Corporate and SME customers as 
a strong potential for the bank, during 2016 a 
new structure is created within the Corporate 
and SME Division - “CRM and Network 
Support”. This structure’s objective is to 
contribute in the intensification of Corporate 
and SME’ customers’ relationship with the 
bank, with final purpose to better meet 
business’ needs and improve consequently 
customer’s satisfaction. Maintaining existing 
customer relationships is just as important for 
the bank as acquiring new customers. This 
is why we give importance and analyse data 
from each interaction with Corporate & SME 
customers, in order to support Relationship 
Mangers to anticipate customers’ necessities 
and provide personalized service, building so a 
loyal customer base for the bank.  Through our 
CRM system, we monitor the overall health of 
the customers’ business, which enables us to 
create accurate forecasts, monitor proactively 
developments, and allocate properly resources, 
to improve service toward our Corporate 
& SME customers. Identification of the key 
phenomena of these customers’ segments, 
drive to the  improvement of penetration and 
usage of transaction banking products, leading 
to high clients activity rate and contribution to 
the bank’s revenues.

•	 In terms of technology improvements the 
Bank launched another project during the year 
for enhancing the integration of e-channels 
with ‘Customer Interaction’ application. Mobile 
Banking Service penetration has reached in a 
short period of time very good figures: 5% for 
Consumers; 14% for SB. Mobile Banking users 
are active in terms of service usage, making this 
channel  very attractive  for  running marketing 
campaigns. The bank has already started 
to benefit from the usage of the e-channel 
through the launch of marketing campaigns 
in these channels and collection the clients 
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interest in CRM application (Lead generation). 
With the purpose of enhancing the services 
provided through Internet and Mobile Banking 
the Bank is working for:

- Implementation of Product catalogue on 
Internet and Mobile Banking: The idea is to 
introduce the Banks products information to 
clients and collecting their interest on our products 
straight away, simple by clicking on the button 
“Contact me” through the channel that the client 
is interacting with the Bank, in such case a ‘lead’ 
is generated. 

- Implementation of a new feature that enables 
filling of Permission Marketing Questionnaires 
in Internet and Mobile banking platform.

- Book Meeting with RM: Since all customers 
have assigned Relationship Manager, this one-
to-one connection enables the direct scheduling 
of meetings among customer and Relationship 
Manager over Internet or Mobile banking 
application in order to facilitate Omni-channel 
approach.

RELATIONSHIP WITH EMPLOYEES

Through the years Intesa Sanpaolo Bank Albania 
sh.a. considers Employees as the pulse of the 
corporate who cope daily the business activities 
and the innovation. They are a crucial resource for 
the growth of the bank by displaying the common 
Group ethical values, providing customers with 
the best products and services in the market and 
succeeding in goals assigned in support of the 
company’s strategic objectives in terms of social, 
economic and commercial value generation. The 
bank on its part manages the business and inspires 
the employees.

The enhancement of bank employees and the 
establishment of the sense of belonging has 
been the approach of HR strategies during year 
2016 in order to find ways of motivation and 
retention, enrichment of professional skills 
and competences by continuing to invest in 
trainings. We deem that growing and expanding 
knowledge and skills are additional values and 
goals indispensable to the achievement of our 
business approach. With that intent the employees 
are faced with new professional challenges and 

are offered more complex positions.
Among various professional trainings and courses 
organized for the employees internally and/or in 
cooperation with ISBD or local providers we may 
recap:

•	 “Proactive Relationship” - Joint Tellers; 
•	 “Developing Sales Skills - Approaching Women 

in Business” – Branch Managers, Small Business 
Relationship Managers & Agro Relationship 
Managers;

•	 “Insurance Intermediary” with target the 
Branch Managers whom have received the 
license for agent in Non Life;

•	 “Common Reporting Standard - FATCA” – for 
all Branch staff;

•	 “Security Issues training” – all Branch staff;
•	 Trainings through MyLearning platform 

for promoting Commercial campaigns, 
banks’ new products, strengthen regulatory 
requirement on Deposit Insurance Agency, 
increasing awareness on IT Security and Anti 
Money Laundering.

Leadership development is an essential issue 
of the HR strategy. For our Managers we invest in 
ways which intend at leadership skills growth and 
strengthening, from the point of view of bringing 
more sense of visionary, coaching, affiliation, and 
being the leaders of innovation. 

An important initiative was the Managerial 
Assessment which had the aim of helping our middle 
managers to reflect and focus on the key points 
for their own growth and development related to 
the managerial competencies used by the Group.  
A modular development plan customized for each 
competence was provided to our managers for 
their own development to reinforce the areas of 
improvement (1-2 competences) identified for 
each competence. 

Another important development initiative was the 
360 Excellence, organized at Group level focused 
on the Executive Directors. This engagement 
aimed in raising the awareness of the effectiveness 
of the managerial action that drives better 
business results; providing the managers with a 
concrete tool for their personal and professional 
development based on the feedback received, 
supporting and fostering the cultural change built 
on common managerial model and values.
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In the context of encouraging and respecting 
the human rights of persons with disabilities 
and their complete inclusion and participation in 
society, as well as in the framework of Corporate 
Social Responsibility and in the framework of the 
positive experience of the training held in the 
previous year, the HR department of the bank in 
cooperation with the Albanian Disability Rights 
Foundation reorganized during the month of June 
2016 a training  involving about 45 colleagues 
from our branches staff in Elbasan, Shkodra and 
Vlora.

The bank is involved also in promoting mobility 
of the employees within the internal and/
or group structures by using the internal & 
Group job opportunities. This process offered 
professional opportunity to employees who have 
expressed interest and motivation to undertake 
a growth path and who have the characteristics 
meeting the position offered.

The bank acknowledges the employees work & 
dedication and they feel motivated for adding 
value day-to-day. Even during year 2016 the bank 
was engaged in the performance appraisal 
of employees with the same transparency and 
impartiality by recognizing and rewarding the 
employees performance and achievement. Over 
again the bank esteemed highly the best performers 
of year 2016 by the awarding ceremony at the end 
of the year corporate event.

The ongoing progress of the Climate Survey 
Action Plan pursued to improve issues related 
to the Adequate Environment, Contribution to 
Innovation, Clarity of Roles, Improvement of 
work-life balance and Appreciation of Merit. 
In terms of protecting employee’s health and 
safety at work and at the same time of all the 
stakeholders in the working bank premises, the 
bank has especially evaluated and conducted 
the new redesign, refurbishment of offices and a 
particular attention was given to improvement of 
factors related to microclimate, lighting and noise 
of new workplaces.

The initiative of the CEO of the bank “Open 
Talk Session” that was organized in June 2016 
continued with a presentation prepared by HR 
& Organization department regarding the new 
organizational structure changes. At this event 

to all participants was explained shortly the new 
structure, the main reasons that brought these 
changes-making the structure more compatible 
with the Bank strategy, focused specifically on the 
business enabling an increased specialization of 
several functions. 

RELATIONSHIP WITH 
SHAREHOLDERS 

The Bank has established a specific relation with 
its shareholders, based on transparency and 
full mutual trust.  We act in such a way that the 
value of all shareholders’ capital invested in Intesa 
Sanpaolo Bank Albania is protected and increased 
in a sustainable manner. Intesa Sanpaolo Bank 
Albania believes that the Shareholders’ Meetings 
represent a good opportunity to establish a 
successful dialogue, in compliance with the 
principle of fair information and regulations 
regarding price-sensitive information.

It invests in enhancing this trust with information 
flow through different communication channels 
as: the publication of the financial statements after 
each semester, annual reports and press releases 
in the Bank’s website, keeping the continuous 
correspondence and organizing frequent meetings 
with the Shareholders Assemblies in writing or in 
their physical presence.

All the financial communications of Intesa 
Sanpaolo Bank Albania, as well as those submitted 
to the Supervisory and Control Authorities, both 
domestic and international, are based on the 
transparency, thoroughness and timeliness of 
the information, as well as on full respect for the 
law and the self-governance codes adopted. The 
Bank’s capacity to generate constant growth in 
profitability is also determined by high liquidity, 
the further improvement of the capital base, the 
reduction of operating costs, rigorous and prudent 
provisioning policy as well as the continuous and 
careful crediting to support the economy. 

The creation of sustainable values brings the 
qualitative improvement of a long lasting 
relationship between the bank and its shareholder, 
in which the bank invests day by day, rigorously 
with efficiency and transparence. 
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THINKING 
“ENVIRONMENT FRIENDLY!”

Remodeling of Main Branch and Head Office 
premises: From 1st of December 2016 the clients 
of Intesa Sanpaolo have performed their banking 
operations in new and very modern premises 
of the Main Branch. At the same time, highly 
functional new working spaces were enabled for 
all employees working in Head Office. The project 
of remodeling of Headquarters and Main Branch, 
began implementation in November 2015, was 
finalized in December 2016 and will continue 
further with the remodeling of branch located at 
Rr. Barrikadave.  The new branch model is a new 
way of the perception of the Bank, making people 
feel “at home”, focusing on new connections, 
welcoming customers by providing also proper 
consulting. This model is based on the idea that 
the branch is open to dialogue, meetings, and 
communications according the customer needs, 
driven by the desire to modernize the relationship 
with customers. Premises at Headquarters were 
remodeled   with a contemporary design, with 
industrial ceiling which enables increasing height 
and providing more air and space. LED lighting 
and air conditioning system were completely 
renovated and offer the possibility of changing 
the temperature controls in each room; there are 
systems that enable energy savings. In this project, 
Intesa Sanpaolo Bank Albania has respected the 
rules and principles of environmental protection, 
under the concept of thinking “Environment 
friendly”!

World Environment Day! GO WILD FOR 
LIFE-ZERO TOLERANCE FOR THE ILLEGAL 
WILDLIFE TRADE: (WED) is the United Nations’ 
most important day for encouraging worldwide 
awareness and action for the protection of our 
environment.  Intesa Sanpaolo Bank Albania 
as every year promotes this special day! Target 
audiences involved were all employees of the 
Bank and the customers that use ISBA ATMs. The 
activities aim was to increase awareness among 
colleagues for the world environment day through 
some interesting materials, facts and curiosities 
on the wild life, a postcard and email footer. The 
postcard was also placed in our ATM network for 
increasing awareness of our customers.

Finance renewable energy project – Green 
loans:  The agreement of Intesa Sanpaolo Bank 
with IFC that was matured on June 2016, enabled 
the Bank that based on training and know-how 
gained, to continue to grant “Green Loans”, using 
its own capacities. During 2016, the bank has 
approved 5 new projects (2 of which are already 
formalized) for the construction of the Hydro-
Power Plants with a total installed power of 54 
MW. Bank’s financing is about Euro 26 mio. (49%).

RESPONSIBLE MANAGEMENT OF 
THE SUPPLY CHAIN

Intesa Sanpaolo Bank Albania criteria on supplier 
and technology selection are part of the process 
to have a better environment and energy 
efficiency equipment. The Bank is now part of 
the Procurement Centralization by applying the 
ISP Group standards; the project also proposes 
greater awareness of social and environmental 
responsibility issue. Tenders are regularly published 
in the bank’s website. This is a transparent process 
enabling all the interested suppliers to be part of 
the cooperation with the Bank. Furthermore, the 
local appendix of Procurement Manual, Corporate 
Social Responsibility of Suppliers, is an additional 
request for promoting to the suppliers social and 
environmental responsibility. As a best practice we 
can mention the tender related to the Stationeries 
supplies, where the participants were invited to 
fill in a Social Responsibility questionnaire. Also 
to the suppliers has been requested to submit 
also a certification of origin for the products 
used.  As per documents provided by the current 
stationery supplier based on the info provided 
by manufactures, the goods were in compliance 
with ISO standards: 9001 (Quality management) 
& 14001(environmental management system). In 
addition from the information gathered results 
that the paper A4 used for printing is produced in 
line with responsible forest management.

CONTRIBUTIONS TO THE 
COMMUNITY   

We the People for the Global Goals! During 
2016 Intesa Sanpaolo Bank Albania aimed at raising 
awareness of all on the Sustainable Development 
Goals (SDG). Some of the most important activities 
organized during the year according to these 
objectives were:
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GOAL 1 NO POVERTY
International day of Charity - 5th of September: 
On this day, the colleagues of Fier Branch (SDG#1-
No poverty) visited a family in very difficult financial 
and economic conditions and donated voluntarily 
clothes and food packages for them.

For the End of Year: Colleagues of Intesa Sanpaolo 
Bank answered voluntarily to the call for help 
regarding two girls with disabilities living in very 
difficult financial conditions. Packages containing 
detergents and basic foods were prepared and 
delivered to them during the last days of the year.

On 1st of June: Intesa Sanpaolo employees in 
two Branches of Tirana, TEG and HoxhaTahsim, 
collected clothing for the orphan children. 

GOAL 2 ZERO HUNGER
On the 1st of June: Colleagues of Compliance 
and Anti Money Laundering Department collected 
food packages for the persons with disabilities 
in financial difficulties, in collaboration with Red 
Cross Albania.

GOAL 3 GOOD HEALTH AND WELL- BEING
Blood Donation: Donate Blood, save a life!: 
For the seventh consecutive year ISBA colleagues 
donated blood in two periods during the 2016, 
in May and in November, in collaboration with 
Albanian Blood Donors Association. The initiative 
occurred during the working hours in two special 
areas within the Bank premises (adopted for such 
initiative in the specific days).  50 donations are 
made from Bank’s employees. The donated blood 
is used mostly (70-80% of cases) for helping 
Albanian children suffering from Thalassemia.

Breast Cancer Awareness Campaign: Intesa 
Sanpaolo Bank Albania joined the awareness 
campaign of YWCA Albania for the Breast Cancer, 
delivering information to all the colleagues 
for increasing the attention dedicated toward 
periodical controls in order to save life! This activity 
was followed from several posts in the Bank social 
pages in Facebook and LinkedIn and a deicated 
“cover “ photo was active for one week.

Charity Event Run4Children!: Intesa Sanpaolo 
Bank Albania joined the “Run for Children 2016” 
event organized by MRDC & Vodafone Foundation 
on December 4th 2016. The funds collected by 

this activity will be used for the medical treatment 
for children fighting cancer! Many colleagues 
responded through direct contribution in cash 
without participating at the race while some other 
colleagues participated in the run. One of our 
colleagues, won the medal of the second place at 
this event. Also one other colleague was listed as 
the seventh at the 10K run!

World No-Tobacco Day-31st of May!: On this 
specific day the Bank employees in the Branches 
of Gjirokastra, Lushnja and Hoxha Tahsim 
avoided smoking during the whole day for raising 
awareness on the damages than the smoke can 
cause to everybody’s health.

GOAL 4 QUALITY EDUCATION
Volunteer mentoring: In collaboration with Junior 
Achievement Albania, Intesa Sanpaolo Banka 
Albania during 2016 organized for the second 
consecutive year the “volunteer mentoring”, 
addressed to all the colleagues with distinguished 
lecturer and eloquent skills, for being volunteer 
mentors in Albanian high schools (class 11 and 
12) offering their practical skills from business field 
in educating entrepreneurial learning for young 
people. During the year 2016, in the fair of the 
young students entrepreneurs, the team mentored 
from ISBA won the price “The Best Business Plan”.

Leader for 1 day!: Intesa San Paolo Bank 
sponsored the “Leader for a Day” ceremony for 
the fourth year in a row. Stakeholders of JA also 
include the Ministry of Education and Sports and 
Ministry of Social Welfare and Youth.  In the event 
“Leader for a Day” forty-five new high school 
graduates experienced a unique day by attending a 
typical day of work with executives and dignitaries 
in the public sector as well as with prominent 
representatives of the business community in 
Albania.

Theory into practice!
During 2016 were organized two meetings 
with student groups from Albanian Universities, 
welcomed in Intesa Sanpaolo Bank premises for 
two different themes: “Financial Statements and 
respective analysis”, organised by the colleagues 
of CFO Division, for the students of “Luarasi” 
University, and “Internal Audit and future 
challenges”  organised in Intesa Sanpaolo Bank 
Albania  training premises in Lapraka, with the 
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students of “New York” University, for the main 
challenges of Internal Audit structure and its 
function.

International Mother Language day-21st 

of February!: On this day, the colleagues of 
the Branch at Vlora S.Zotaj, together with some 
clients, with the slogan: “Donate a book - donate 
knowledge-donate love!” delivered books for the 
children of the State Orphanage in Vlora.

International Literacy Day - 8th of September!: 
the colleagues of Intesa Sanpaolo Bank, the Branch 
Blv Zogu I, donated books for ROMA Children  in 
collaboration with “Shkej” association.

Feast of our Lady of Good Council – 
26.04.2016: Intesa Sanpolo Bank supported the 
Catholic University NSBC to organize its yearly 
Ceremony as a great opportunity to network 
between students, stakeholders and strategic 
partners.

GOAL 5 GENDER EQUALITY
International Day for the Elimination of 
Violence against Women- 25th of November!: 
Our Bank supported the International day for 
Elimination of Violence against Women through 
increasing awareness for this day by delivering 
to all the employees a postcard with key facts 
about the women in Albania that experienced 
violence, stating the fact that violence against 
women and girls is not inevitable. Prevention of 
violence is possible and essential.  Also in all the 
ATMs network is delivered a postcard with the UN 
slogan:  Orange the World!

Participation in the EBRD Program “Woman 
in Business” 
ISBA signed an agreement with EBRD, for 
participating in one of the top strategic priority 
program of EBRD, becoming a Partner Financial 
Institution (“PFI”) on the Western Balkans Women 
in Business Program, which was created for 
the purpose of supporting Women in Business 
Micro, Small and Medium-sized Enterprises in the 
Western Balkans. Although the limited amount of 
the loan - EUR 2 million, this operation would have 
an important impact at local level, furthermore it 
offer a positive prospective for empowerment of 
young women.

GOAL 8 DECENT WORK AND ECONOMIC 
GROWTH
Job Fairs: Intesa Sanpaolo Bank Albania 
participated at several job fairs organised during 
the year 2016. To be mentioned is the “Career 
Fair” organised in 26th of April by the non-public 
university Epoka and also the Job and Career Fair 
organised in Tirana European University, where the 
Bank collected CV of the best students, delivered 
its contacts and provided to a great number of 
interested students the way how to apply for 
internship practices or employment at ISBA.

Preferential terms for TAP Project Affected 
People: INTESA SANPAOLO BANK performs the 
financial transaction related to the LEA (Land 
Easement and Acquisition) process implementation 
for one of the most important investments in 
Albania, Trans-Adriatic Pipeline (TAP) Project. 
Taking into consideration that most of this people 
living in the villages that will be affected from 
the TAP Project, are in financial difficulties, ISBA 
prepared a package of basic bank’ products and 
services with Preferential terms, to be applied to 
this category of customers. 

Enhance financing on Agribusinesses sectors: 
ISBA pays a special focus toward Agribusiness. 
Our bank is one the Banks selected from EBRD 
and Government of Albania that signed with 
EBRD the memorandum of understanding for Risk 
Sharing facility in Agribusiness. According to this 
agreement, EBRD will take the risk for agribusiness 
loans from 50% to 70% of losses incurred. The 
EBRD and Albanian Government will aim to provide 
in aggregate up to 100 million Euro in financing 
and risk sharing instrument to support Financial 
institutions in expanding their lending to the 
agribusiness sector in Albania.  The agribusiness 
customer’s part of this program can benefit also 
advisory services. 

To Intesa Sanpaolo Bank Albania was granted 
an award from the Albanian Labor Inspectorate, 
Ministry of Social Welfare and Youth for: “Creation, 
organization and correct functioning of the 
Council for Safe and Health at work”. The event 
was organized from the Ministry of Social Welfare 
and Youth with the participation of different 
representatives of all businesses in Albania. In this 
ceremony, inspired by the slogan: “Decent work, 
guaranteed success”, 11 prizes were delivered for 
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the most successful businesses in the country for 
the year 2016 with regards to fulfillment of labor 
standards and health and safety at work. 

GOAL 10 REDUCED INEQUALITIES
Encouraging and respecting the human rights 
of persons with disabilities: ISBA encourages 
the respect for human rights of people with 
disabilities and their full inclusion and participation 
in society. In this context, in cooperation with 
the Albanian Disability Rights Foundation was 
organised a training involving many colleagues 
from our Branches.  It was discussed about the 
ethics, communication and interaction with 
persons with disabilities and were given basic 
notions of law with regard to work, employment 
and the Law on Protection from Discrimination. 
We have to emphasize the fact that our Bank is 
the first nonpublic institution in Albania organizing 
such training. 

GOAL 11 SUSTAINABLE CITIES AND 
COMMUNITIES 				  
GALA ITALIA – 16 July 2016: The Bank 
supported the Consulate General of Italy in Vlora 
in organizing the cultural activities including the 
fourth edition of their annual Gala Event at the 
Marina Oricum, Italian marina on the outskirts of 
the city, to promote Italian culture told through 
fashion and music. 

A new tradition in a 2400 years old city: Intesa 
Sanpaolo Bank Albania supported also during 2016 
the Multicultural Festival of Berat participating 
with its stand at the “Book, Agro & Artisanal Fair” 
held during all the three days of the Festival in  “ 
Bulevardi Republika” in Berat.  

The Bank sponsored the Municipality of Korca for 
the creation of city map project, and supported 
the Italian Consulate of Vlora for organizing the 
event ”Festa della Republica”.

GOAL 16 PEACE, JUSTICE AND STRONG 
INSTITUTIONS	 	
Sponsorship for the event “Justice Reform”: 
Intesa Sanpaolo Bank supported the conference 
“Justice Reform, a key pre-condition for boosting 
and attracting foreign investments in Albania”, 
organized by FIAA in Cooperation with the 
Delegation of European Union in Albania.  Justice 
Reform approval in Albania is considered by 
the foreign Investors as one the most crucial 
conditions which would ensure sustainability of 
their investments in the country.
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INTESA SANPAOLO BANK 
ALBANIA SH.A.
Financial Statements as at

31 December 2016

(with independent auditors’ report thereon)
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Organizational Structure of 
Intesa Sanpaolo Bank Albania in 2016 

Board of Directors 
Chairman
Vojko Čok

CEO
Silvio Pedrazzi

Internal Audit
Department

Jorida Skënderaga 

Legal
Department
Ledja Plaku

Comliance & AML 
Department

Markeljan Riska

HR & 
Organization
Department
Entela Zigori

General 
Secretariat

O�ce
Naltina Koço

PR & Marketing
Communication

Department
Iris Bakllamaja

Retail
Division

Klodiana Piqani

Corporate & SME
Division

Ervin Xhomo

Risk Management
Division

Jola Dima

Operations
Division

Albina Mançka

ICT
Division

Alketa Lamçe

CFO
Juliana Çela

LEGEND

Division Department O�ce
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Intesa Sanpaolo Bank Albania 
Business Network

Nr. City Branch Address

1.

5.

2.

3.

4.

20.

21.

22.

23.

24.

25.

Tirana

Durrës

Durrës

Elbasan

Fier

Lushnja

Korça

Head O�ces & 
Main Branch

+355 52 262 367

+355 52 220 121; 238 150

+355 54 242 243 

+355 68 757 3880 / 3881

+355 35 225 830 / 1 / 4 / 5

+355 82 252 838

Branch at the Beach 

A.Goga Branch

Elbasan  Branch

Fier Branch

Lushnja  Branch

Korça Branch

Str. “I.Qemali”, Nr. 27 P.O. Box 8319

Lgj. 13, Hekurudha Plazh

Str. “A.Goga” 

Bvd. “Qemal Stafa”  

Lgj. “15 Tetori”  

Sheshi para Bashkise (Municipality Square)

Blvd. “Republika”, Korça

International Airport “Nënë Tereza”
(Mother Tereza)

Call Center: 08006000 
(Free from Albtelecom & Eagle)
+355 4 22 76 000 / +355692080903

+355 4 2390808/810/812/816/821
+355 4 2390830/831/832/833/834

+355 4 22 76 313/310/324/304 
/302/303/300

+355 687573520/2/3/4/8

Str. “Elbasanit”, crossroad with 
Str. Jul Variboba

Rr. Barrikadave BranchTirana

Tirana Rinas Branch

Str. “Dritan Hoxha” Nd 203 H 1Lapraka Branch

Rr. Elbasanit Branch

Tirana

Tirana

Str. “Barrikadave”

+355 4 453 99 66 / 8

+355 4 24 19 761 /2  
+355 4 22 69 972

Tirana6. Blvd. “Zogu I” Branch Blvd. “Zogu I” Train Station

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Durrës

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

BRUNES Branch

TEG Branch

Rr. e Kavajës Branch

Rr. e Durrësit Branch

Blvd. “B. Curri”  Branch

Rr. e Dibrës  Branch

Komuna e Parisit Branch

Kombinat  Branch

H.Tahsim  Branch 

U.S.A Embassy Branch

Italian Embassy Branch 

Durrës Main Branch

Tirana Durrës Highway, km 7

Commercial Center Tirana East Gate - TEG, Farka 

Str. “Kavajës”,  Gurten Center (Volkswagen)

"Rilindja" Square Str. “Durresit” 

Blvd. B.Curri (Tiranë e Re) 

Str. “Dibrës”,  in front of Vila Gold

Str. “Medar Shtylla”, Nd. 27 H. 4 (Tiranë e Re) 

Str. “E Qelqit” 

Rr. “H.Tahsim”

(Only for the Embassy) Rr. “Elbasanit”

(Only for the Embassy) Rr. “L. Dukagjini” 

Lgj.No 1,  Str. ”Taulantia”, Suqare “M.Ulqinaku” 

+355 48 33 2246 / 43

+355 48 845 116/117

+355 4 22 39 555/ 042425228/9

+355 (0)687573560/1/2/3/4/5/6

+355 4 22 13 039

+355 4 2419 715 / 766/ 767

+355 4 24 66 981 / 3 / 4

+355 4 24 77 300 / 2

Relocated in February 2017

+355 4 22 93 375

--

+355 52 220 151/2/3/4

+355 52 22 45 28; +355 52 22 00 50
+355 687573830/2/3/4/619. Durrës Train Station Branch Str. “Kristaq Rama” near the Train Station 

+355 55 242 663/5; 
+355 687573960/2

+355 32 236 170 / 1Lgj. "22 Tetori", Blvd. "Republika"Berat BranchBerat32.

31. Kavaja Kavaja Branch Blvd. "Indrit Cara"

+355 33 229 548 / 
+355 33 228 380

+355 33 225 925 / 912

+355 84 268 282

+355 21 524 97 4 / 5

+355 22 246 065; 248 184

Str. “Sadik Zotaj” 

Lgj. “18 Shtatori” 

Blvd. “Gjergj Fishta” P. Rest. Jolly

Str. “13 Dhjetori”

Rr. “Sadik Zotaj” Branch

Gjirokastra  Branch

Lezha Branch

Shkodra Branch

Vlora

Gjirokastra

Lezha

Shkodra

27.

28.

29.

30.

Vlora Main BranchVlora26.
Lagjia Pavarësia-Skelë, 
Hotel Vlora Internacional
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Intesa Sanpaolo Bank Albania 
Business Network Map 

Tiranë
Durrës

Elbasan

Fier

Lushnjë

Korçë

Vlorë

Gjirokastër

Lezhë

Shkodër

Kavajë

Berat
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Intesa Sanpaolo Group 
Italian Network

1Mediocredito Italiano 

Fideuram 89

1Banca IMI 

29Banca Prossima
1,222 

Intesa Sanpaolo
NORTH WEST 

Subsidiaries  
BranchesCompany Branches 

41 

Banco di Napoli 4
Banca Apulia 2

 

Mediocredito Italiano
 

2

10 Banca Prossima 

606 Banca CR Firenze 289 

Intesa Sanpaolo
CENTRE

Subsidiaries  
BranchesCompany Branches 

Fideuram 

Banca IMI 
 

1 
Banca Nuova 1

Intesa Sanpaolo

SOUTH
Subsidiaries  

BranchesCompany Branches 

96 Banco di Napoli 549 

Fideuram 
 

27 
Banca Prossima  20 
Banca Nuova 20
Mediocredito Italiano 2

92 Banca Apulia
 

Intesa Sanpaolo

NORTH EAST
Subsidiaries  

BranchesCompany Branches 

88

603 CR del Veneto 297
CR in Bologna 153
CR del Friuli Venezia Giulia 94

 

Mediocredito Italiano 2
Banca Prossima 16
Fideuram 56

Intesa Sanpaolo

ISLANDS
Subsidiaries  

BranchesCompany Branches 
209 

10 
Banca Prossima  9 
Mediocredito Italiano 1 

Fideuram  
72 Banca Nuova 

CR di Forlì e della Romagna

Figures as at 31 December 2017
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Intesa Sanpaolo Group 
International network

Representative Offices 

AFRICA

Cairo

Figures as at 31 December 2017
(1) International and Regulatory Affairs
(2) 19 branches in Romania deriving from the Aggregate Set of Veneto Banca
(3) The Representative Office of Santiago ceased to operate on 17 January 2018

Representative Offices Subsidiaries

Bank of Alexandria

Country

Egypt

Branches

172

EUROPE
Direct Branches

Intesa Sanpaolo Bank Albania
Veneto Banka Albania

32
15

Intesa Sanpaolo Banka BosnaiHercegovina 54
Privredna Banka Zagreb
Veneto Banka Croazia

195
6

VUB Banka 1
CIB Bank 76

1

SubsidiariesCountry Branches

Intesa Sanpaolo Bank Ireland
Banca Fideuram
Intesa Sanpaolo Bank Luxembourg
Intesa Sanpaolo Bank Romania

1
1

30
37

158
Banca Intesa
Banca Intesa Beograd
VUB Banka 230

52Banka Koper

50Pravex
Banca IMI
Banking  Intesa Sanpaolo Private

1

1

1

Intesa Sanpaolo Bank Luxembourg 
1Intesa Sanpaolo Private Bank (Suisse)

Direct Branches
AMERICA

Washington D.C.  
Representative Offices

New York

OCEANIA

Sydney

Representative Offices

ASIA

Beirut

Representative Offices Direct Branches

Doha
Dubai
Hong Kong
Shanghai
Singapore
Tokyo

Mumbai
Seoul

Abu Dhabi

Jakarta
Ho Chi Minh City

Beijing

Frankfurt
Istanbul
London
Madrid
Paris

Brussels (1)

(2)

(2)

Moscow

Romania
Warsaw

Albania

Bosnia and Herzegovina
Croatia

Czech Republic
Hungary
Ireland
Luxembourg

Romania
Russian Federation
Serbia
Slovakia
Slovenia
Switzerland

United Kingdom
Ukraine
The Netherlands

Subsidiaries 

Intesa Sanpaolo Brasil   

Country 

Brazil 

Branches

1  

(3)




