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The New Gallery in Milan with night-time 
passers-by was painted by the artist Carlo 
Canella, who specialised in perspective 
views of various Italian cities, particularly 
Milan and Verona, from the mid-1830s 
onwards. 
His painting depicts the Galleria Vittorio 
Emanuele II a few years after it opened in 
1867. The new Gallery found instant 
favour and acclaim among the people of 
Milan. The annals tell us that singers were 
the first to frequent the Gallery, trying out 
their voices in spontaneous singing 
contests beneath the great dome of the 
Octagon. Luxurious cafés, bookshops and 
numerous fashionable clothes stores 
flourished on the Gallery’s ground floor. 
The painting received instant praise for its 
novel subject matter and the artist’s 
success in setting the scene in a gallery, 
which appears brightly lit despite the 
upper part being in shadow.

The piece is part of the collection on 
permanent display at Gallerie d’Italia - 
Piazza Scala, Intesa Sanpaolo’s museum 
hub in Milan. Its 19th-century section 
begins with Neoclassicism and goes right 
through to the early 20th century, taking in 
a century of Italian art on the way, with 
historic paintings, Italian unification 
battles, vedute and landscapes, genre 
paintings and masterpieces of Symbolism.

GALLERIE D’ITALIA.
THREE MUSEUMS, A NATIONWIDE CULTURAL NETWORK.

Gallerie d’Italia enables Intesa Sanpaolo to share its artistic and architectural heritage with the general public: 
1,000 of its artworks are displayed in historic palazzos in three cities, creating a unique network of museums.

Housed in a palace of great architectural importance, Gallerie d’Italia - Piazza Scala, Milan has a selection of 
two hundred 19th-century Lombard masterpieces from art collections owned by Fondazione Cariplo and Intesa 
Sanpaolo, with a dedicated exhibit on Italian art of the 20th century.

Gallerie d’Italia - Palazzo Leoni Montanari, Vicenza is home to art of the Veneto region from the 1700s as 
well as Attic and Magna Graecia pottery. It also holds one of the most important collections of Russian 
icons in the West.

Gallerie d’Italia - Palazzo Zevallos Stigliano, Naples hosts the Martyrdom of Saint Ursula, the last known 
painting by Caravaggio, alongside more than 120 examples of Neapolitan art dating from the early 17th to the 
early 20th century.

A fourth hub for Gallerie d’Italia is currently under construction in Piazza San Carlo, Turin, with a special 
focus on photography and the digital world.

CARLO CANELLA
(Verona, 1800 - Milan, 1879)
The New Gallery in Milan with night-time passers-by, 1870 
oil on canvas, 60.90 x 54.50 cm
Intesa Sanpaolo Collection
Gallerie d’Italia - Piazza Scala, Milan
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Silvio Pedrazzi
Chief Executive Officer 

Mr. Silvio Pedrazzi has been appointed as Chief Executive Officer (CEO) and 
Member of the Board of Directors of Intesa Sanpaolo Bank Albania in October 
2013. Since then he has driven the profound evolution of the Bank with a 
particular focus on innovation and Digital Banking, while implementing all 
the policies and standards of Intesa Sanpaolo Group. During this journey 
Intesa Sanpaolo Albania has achieved high appreciation in the Country being 
recognized as a frontrunner in the fields of Economic Sustainable Development, 
Corporate Governance as well as Corporate Social Responsibility.  Under his 
leadership, the Bank has developed an intensive cooperation with all the State 
Institutions aimed to an effective development of the most promising economic 
activities in Albania like Energy Sector, Tourism, IT Services as well as Agriculture. 
During the tenure of Mr. Pedrazzi, the Bank has received several Awards by 
international and local organizations. The most recent ones are: “Best Bank 
Governance 2018” (Capital Finance International - cfi.co); “Corporate Bank of 
the Year 2019 in Albania” (Corporate INTL Global Awards 2019); “Best Digital 
Bank in the Balkans 2018” (Business Vision 2018 Awards Winner). 

Apart of his office duties, in Albania, Mr. Pedrazzi currently serves as Chairman 
of the Association of Albanian Banks (AAB), Board member of AIDA (Albanian 
Investment Development Agency), Board Member of Confindustria Albania, 
member of the National Labor Council as well as National Economic Council. 
In the recent past he was Chairman and then Board Member of FIAA (Foreign 
Investors Association of Albania) and Board Member of Camera di Commercio 
Italo-Albanese. Mr. Pedrazzi cooperates on regular basis with the most reputable 
International Financial Institutions, among which, the International Monetary 
Fund, World Bank and European Bank for Reconstruction and Development. 

Silvio Pedrazzi started working in the Banking Industry in 1978 reaching his 
first Top Manager position in 1996 when he was appointed Director General 
of Cassa di Risparmio di Spoleto Spa. Afterward, within the Banking Group, 
he moved to Cassa di Risparmio di Ascoli Piceno again as Director General. In 
2006 Silvio Pedrazzi started his journey abroad being appointed as First Deputy 
Chairman of the Executive Board in Banca Intesa Beograd; in 2008 he moved 
to Ukraine as Chairman of the Supervisory Board in Pravex Bank. Before joining 
Intesa Sanpaolo Bank Albania he covered as well the position of Area Manager 
(within International Subsidiary Banks Division of Intesa Sanpaolo) for Ukraine, 
Russian Federation and Egypt and served as Board Member and Chairman 
of the Audit Committee in Bank of Alexandria. He completed his studies in 
Italy were he got the University Degree in Economics and a Master Degree in 
Economic Sciences. 

Senior Management
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Julian Çela
Chief Financial Officer  

Mr. Çela holds the position of Chief Financial Officer. 

Mr. Çela is responsible for coordinating the preparation and monitoring of 
Strategic Plan and annual budgets, presenting and reporting accurate and 
timely financial information, asset liability management and treasury as well as 
accounting and procurement activities. He joined the Bank (former American 
Bank of Albania) in 2004. His prior work experience was at Procredit Bank in 
Internal Audit Department.

Mr. Çela has graduated in Finance and Banking at University of Tirana, Economic 
Faculty. In 2003-2004 he completed an accelerated finance and banking 
curriculum, a Georgetown University Program, at University of Wisconsin.

Ervin Xhomo
Head of Corporate & SME Division

Mr. Xhomo is currently holding the position of the Division Head of Corporate & 
SME in charge of the Corporate, SME, Product and CRM & Network Support’s 
Departments.

Previous experiences of Mr. Xhomo include management positions at Banca 
Italo Albanese (BIA) as Head of Credit Office for 2 years, Treasury Responsible 
at BIA and at Emporiki Bank and BIA Main Branch Manager. Since 2008, by the 
merger of BIA with American Bank of Albania, Mr. Xhomo was first appointed 
as Head of Corporate Department followed by the promotion as Division Head 
since 2009 thanks to his consolidated experience and know how in commercial 
business and credit risk management, associated with a thorough knowledge 
of treasury products. Moreover for a transitory period of almost 1 year months 
during 2015-2016, Mr. Xhomo was holding also the position of Retail Division 
Head, contributing to positive indicators at retail banking. Mr. Xhomo holds 
a bachelor’s degree in Business Administration from University of Tirana 
and a Master Degree in Business Administration from Nebraska University in 
cooperation with University of Tirana.



Annual Report 2020 - Senior Management Profiles

8

Klodiana Piqani (Keçi)
Head of Retail Division

Mrs. Piqani holds the position of Head of Retail, covering the whole network 
of the Bank including Individual segment and Small Business, as well as other 
supporting departments for the development of these client segments. Mrs. 
Piqani joined Intesa Sanpaolo Bank in 2013, initially in the Risk Management 
Division holding for three years the position of Head of Risk Analysis, and later 
the current position. 

Before joining the Bank, Mrs. Piqani has developed an extensive experience 
in other Banks such as ProCredit and Societe generale Albania, in the latter 
holding important managerial positions such as Branch manager of Main 
Branch of Tirana as well as Head of Department for the Business Promotion.

Mrs. Piqani graduated in Finance & Accounting in the University of Economics 
of Tirana, and is in the process of finalizing a Masters Degree in European 
Economic Studies at the University of Tirana in conjunction with Bamberg 
University. During these years she has followed and has been certified in 
various courses and trainings in the banking field.

Jola Dima
Head of Risk Management Division

Mrs. Dima holds the position of Head of Risk Management Division, covering 
the areas of Underwriting, Non-Performing Loans, Credit, Market and 
Operational Risks. Following her initial experience in a Group member Bank in 
Milan, she joined the Bank (former American Bank of Albania) in 2005, initially 
at CFO Division and later establishing and managing Market, Operational and 
Credit Risk Departments. 

Ms. Dima has been Deputy Chairman of ISBA committees, including Credit, 
Financial, Underwriting, Asset Quality and Operational Risk Committees.
Ms. Dima graduated with Laude in Business Economics at the University 
of Bologna, Italy in 2001 and later completed two master degrees, in 
Management and Information Technology (ALMAWEB, Bologna) and Banking 
Risk Management (UNSBC, Tirana).

During these years she has lectured in different private universities and followed 
professional training courses related to her area of interest.
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Albina Mançka
Head of Operations Division

Mrs. Mançka holds the position of Head of Operations Division, covering the 
areas of Back office,

Real Estate and Security. Mrs. Mançka has a twenty year successful experience 
in management, project financing and coordination in financial institution(s) 
and private companies. Prior to joining the Bank (former American Bank of 
Albania) in 2007, she worked for seven years for Albanian-American Enterprise
Fund, where she managed the biggest and most important investments of the 
Fund in Real Estate area. Mrs. Mançka’s experience also includes management 
of the first private telecommunication company, managing position in different 
USAID projects, private consulting company as well as lecturing at the State 
Economic Faculty in the subjects of Strategic Management.

Mrs. Mançka graduated at the University of Tirana, Economic Faculty. In 1995 
she was awarded a Fulbright Scholarship and in 1997 she obtained her MBA 
from Wisconsin University, USA.

Alketa Lamçe
Head of IT Division

Mrs.Lamçe holds the position of Head of ICT Division, where her responsibilities 
include development of IT strategies, IT applications and infrastructure, IT 
projects and IT services support.

Mrs. Lamçe joined the Bank (former American Bank of Albania) in 1999 and 
she has worked in different leading positions, such as Head of Information 
System Department and Deputy Head of IT. 

Before joining the bank, Mrs. Lamçe worked as a Developer at INIMA and IT 
specialist at Savings Banks of Albania.

Mrs. Lamçe has a degree in Applied Mathematics, Faculty of Natural Sciences, 
University of Tirana and completed the Master in Business Administration, 
University of Tirana (Nebraska University Program). Throughout her outstanding 
career, in addition to successfully leading complex projects, she has attended 
numerous advanced trainings on ICT, Banking and Leadership Development 
Program. 

Mrs. Lamce represents ISP Albania in the Albanian Association of Banks as 
chairman of the ICT Committee established in February 2017.
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Ledia Plaku
Head of Legal Department
 
Mrs. Plaku holds the position of Head of Legal Department.

Mrs. Plaku has a long and remarkable career in the Bank, which starts back 
on year 2000 at former American Bank of Albania and includes managerial 
positions such as Head of Legal, Compliance, Human Resources, General 
Secretariat and Physical Security Department(s). Before that, she used to 
work for PMU/Immovable Properties Registration System as Head of Legal 
Department and has also taught Law at the Faculty of Law, University of Tirana.

Mrs. Plaku graduated in Law at the University of Tirana and completed the 
Master of Laws at Queens’ University, Canada (full time). She has attended 
advanced courses on Leadership such as Executive Program, Emerging Leaders 
at London Business School, U.K and Leadership Development Program 
organized by Intesa Sanpaolo Group. Ms. Ledia Plaku is member of Tirana 
Bar Association since May 2003. She has been Member of National Selection 
Committee of Top-Level Management Civil Servants for 5-years. 

Ediola Biçaku
Head of Internal Audit Department

Ms. Biçaku holds the position of Head of Internal Audit.

Ms. Biçaku joined Intesa Sanpaolo Bank Albania in April 2017. She brings 
a wide range of experiences from a 10+ years of career in audit. Prior to 
joining ISBA, she worked in National Commercial Bank (BKT). She began her 
professional banking career in 2006 working at BKT Internal Audit Group as 
an assistant auditor and achieved all hierarchical audit rankings within the 
Group. She served as Responsible Person for the design and maintenance 
of audit methodologies, prior to becoming the Manager of Internal Control 
Department under Internal Audit Group in 2014, in charge of establishing new 
functionalities of continuous audit for the company. 

Ms. Biçaku graduated from the Political Sciences Faculty, Ankara University in 
Turkey, with a Bachelor’s degree in International Relations. During these years, 
she has attended a series of professional training courses related to her areas of 
responsibility. She is a passionate audit leader and has prepared several training 
modules on a variety of topics related to international standards of internal 
audit, periodic and continuous audit, COSO framework, control optimization, 
fraud prevention and detection.



Annual Report 2020 - Senior Management Profiles

11

Markeljan Rriska
Head of Compliance and AML Department

Mr. Rriska holds the position of the Head of Compliance and AML Department.

Mr. Rriska joined the Bank (former American Bank of Albania) in April, 2004 
and has held different positions such as Head of Legal Affairs Unit and Deputy 
Head of Legal Department. In September 2002, he was admitted at Tirana Bar 
Association where he still is a member. 

Following a successful experience as Attorney at Law, he was appointed Head 
of Legal Department and Public Relationship at Albanian Shares Register, a 
position held until 2004. His vast experience in Legal Departments enabled 
him to accrue a depth of professional expertise and proficiency. Mr. Rriska has 
taught several Law Courses during his career.

Mr. Rriska graduated in Law at the University of Bucharest, Romania. He has 
attended the Leadership Development Program and Compliance Function 
Training organized by Intesa Sanpaolo Group.

Entela Zigori
Head of Human Resources 
and Organization Department

Mrs. Entela Zigori holds the position of Head of Human Resources and 
Organization Department covering the areas of Human Resources, Organization 
and Corporate Social Responsibility.

Mrs. Zigori is a member of Society of Human Resources Management (SHRM) 
and holds the credential as Senior Certified Professional (SCP-SHRM).

Mrs. Zigori started her professional career in the Bank (former Banca Italo 
Albanese) in June 1993 and worked for about 4 years in the area of payments, 
guarantees and letter of credits. In year 1997 she has been assigned as the 
Team Leader for the migration project of the Core Banking System and after 
successful implementation of the project in 1999 she was relocated for a 
short time as Branch Manager. In 2000 Mrs. Zigori was appointed as Head of 
Accounting Department and has continued her carrier through the years, by 
being part of the management team of the Bank holding the position of Head 
of Administration Division being responsible of Financial Control & Accounting 
Department, HR Department, IT Department and Treasury Back Office.

Since 2008, following the reorganization of Intesa Sanpaolo Bank Albania 
sh.a., Mrs. Zigori is covering the area of Human Resources, where the main 
contribution is dedicated to the development and growth of the Human 
Resources capital, side by side with a distinct focus to the Corporate Social 
Responsibility initiatives.

Mrs. Zigori graduated from Faculty of Economy - Tirana University as Economist 
for Industry.
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The speech of the Chairman 
of the Steering Board

2020 was the most challenging year in over 6 decades. 
Facing COVID 19 Pandemic put countries worldwide 
under extreme strain and pressure to protect and preserve 
the health of the population on one side, while on the 
other to reduce the aftermath of continuous closure of the 
economy and trying to stop the spread of the virus.

Reduction of global activities in the course of 2020 was 
unprecedented both in terms of the speed of the virus and 
in terms of its synchronized nature. International Monetary 
Fund estimates are that global economy shrank by 3.3%. 
The same institution made the observation that the drop 
would have been thrice higher had it not been supported 
by strong support policies.

Along these lines, the Albanian economy shrank by 
-3.3% in the course of 2020, which represents the most 
negative figure since 1997. The decline was less than the 
initial expectations which varied from -5 up to the worst 
case scenario of -9%. The performance is an indication 
of the high flexibility of the national economy in the face 
of unprecedented shock, such as that of the aftermath 
of the Earthquake of November 26, 2019, which was 
followed by Covid-19 pandemic. The support policies of 
the Government of Albania through direct subsidies and 
warranty funds, alongside the interventions of the Bank 
of Albania through further facilitation of the monetary 
policies, and launching of measures for credit restructuring 
had a positive impact in face of the crises.

Since the start of the pandemic, Intesa Sanpaolo Bank 
Albania took the necessary measures to maintaining the 
stability of the bank’s activity and to preserve and protect 

the health of its employees, while concomitantly ensuring 
stability of the performance of its clients and keeping the 
same level of credit risk as in the previous years. For sectors 
most affected by the Pandemic, such as tourism and its 
related activities and services, the credit restructuring was 
extended by up to two years.

To date, as we leave the worst behind, we take pride 
in saying that Intesa Sanpaolo Bank managed to be 
successful in surmounting one of the most difficult crisis in 
the last decades. The quality of the loan portfolio improved 
further, and the problematic loan portfolio indicator fell to 
its lowest level in the last ten years, at 4.5%. The credit 
portfolio kept growing, while further strengthening 
the bank’s position in the market. In addition, deposits 
marked a very strong growth. Rentability indicators 
were kept under control, at better outcome then the 
expectations. The Pandemic had an impact on speeding 
up the digitalization process, which has and will continue 
to be a priority.

I would like to convey my special thanks to all the staff 
of the Bank who took no time in shaping their working 
habits to the new extraordinary circumstances, and to 
all the clients who continued to trust in our bank during 
these difficult months. I am optimistic that rapid recovery 
of the local and European economy will be reflected in 
the performance of the Bank in the period to come.  We 
will not stop at any time to invest in our energetic staff, 
and take care of our clients, while being at the forefront 
of technological developments. The future remains a 
challenge, but together we can!
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Speech of CEO, Intesa 
Sanpaolo Bank Albania
We have left behind a difficult year. With the outbreak 
of Covid 19 Pandemic in Italy first, and then in Europe, 
beginning of March, nobody knew what to expect, 
nobody knew what lay ahead. National quarantine rules 
were established rapidly, leading to immediate closure of 
border points, distortion of global supply chains, change of 
consumer behavior, while all of these together submersed 
the whole globe in untreated territory. 

In the second quarter, Europe plunged into the deepest 
recession since the Second World War and Albania 
remarked similar situation as other countries.  

The Albanian government adopted two financial packages 
as social support for its citizens and businesses, while 
increasing the budget for the health sector, and launching 
an instrument of sovereign warranty to face the aftermath 
of the Pandemic. Bank of Albania continued with the 
process of further facilitation of monetary policies, 
improving flow of liquidity with no limit in the banking 
system, and enabling credit restructuring, while extending 
payment of credit installments, in cooperation with the 
commercial banks (initially extending by three months, 
until end of August 2020 and then for the next three 
months).
Given the nature of the crisis, unfortunately, sectors 
directly impacted by consumption, and those sectors of 
importance for employment were the most affected, and 
ended the year with double digit shrinkage.

Intesa Sanpaolo Bank Albania strained itself in this 
unprecedented crisis of health and economy in two 
aspects. First, to maintain the stability of the bank and 
the health of its staff, while rapidly adjusting to the very 
difficult circumstances, due to social distancing. Second, 
taking care that in addition to maintaining its financial 
parameters not to exercise pressure on borrowing clients 
whose activity was related to the most affected sectors of 
the economy by the Pandemic crisis. 
Our Bank has always been at the forefront of efforts to 
support clients of the banking system. We extended the 
process of loan restructuring beyond three months that 

was the recommendation of the Bank of Albania, before 
the official deliberation for extending the deadline by 
another quarter. Furthermore, for the most affected 
sectors by the pandemic, such as tourism, services and 
service companies, the Bank introduced a moratorium 
up to two years, while always cautiously monitoring the 
sectors most hit by the pandemic. Similarly, the Bank 
introduced a dedicated line of credit for enterprises, 
which even though did not meet the criteria of eligibility 
for the sovereign warranty scheme were in line with the 
requirements of the Bank.
In the same way the Albanian economy demonstrated 
flexibility and stability during this unprecedented crisis, 
the financial results of Intesa San Paolo Bank were better 
than expected. Beyond all difficulties of this year, including 
insecurity for the future, our Bank reaffirmed its mission, 
in support of the local economy, following a business 
model that ensures for the business to have continuous 
growth and sustainability of the Bank parameters. Despite 
the situation caused by the pandemic in the economy, 
and moratorium for extending loan payments deadlines, 
the Bank managed to keep the same credit risk level as in 
the previous years. The problematic loans indicator was 
reduced by 0.9 percentage points in 2020, to reach 4.5%, 
the lowest historical level in the last decade. 

New credit lines continued to grow, while focusing on 
sectors such as energy and agro processing, fostered by 
agreements with the European Bank for Reconstruction 
and Development, which is expected to be extended to 
the tourism sector as well. In line with its mission, the 
Bank did not at any point stop lending to businesses and 
individuals, while always focusing on the quality of lending 
and diversification of risk according to sectors.
Despite the difficult environment and insecurities of 2020, 
Intesa Sanpaolo Bank managed to increase the number of 
its individual clients by 3%. Deposits grew rapidly, in line 
with the national trend to add to the savings in the face of 
the new insecurities generated by the Pandemic.
The challenges of 2020 indicated the importance of 
digitalization for the banking sector, while impacting 
the expedition of this process through substantial 
transformations such as flexible working access. 
Digitalization will continue to be one of the priorities of 
our Bank, following the rapid developments of 2020, with 
the goal of offering our clients a unique experience of 
e-service.  

Based on the experience of Intesa Sanpaolo Group, the 
bank continued with the corporate social responsibility 
practice, thus contributing to the country’s economic 
growth. The code of conduct and our core values remain 
priorities for our vision towards a sustainable future.
By closing, I would like to reiterate that none of the above 
would have been possible without the commitment of 
our professional staff. During these 7 years of our work 
together we have covered a lot of ground. We have faced 
many difficulties, in particular in the face of the pandemic, 
but we have also had a lot of success, making Intesa 
Sanpaolo Bank, one of the exemplary banks of the country. 
Today I am proud of all of you, and I am sure that under 
the new leadership, the Bank will continue to grow and 
remain at the forefront of all technological developments 
and continue to support the sustainable economy and the 
potential of this prosperous country.
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In the course of 2000, the Albanian economy recorded 
a negative performance, initially as the aftermath of 
the earthquake of November 26, 2019, followed by 
the outbreak of the Covid-19 pandemic in mid-March. 
The strict curfew measures imposed during the second 
quarter and an increasing uncertainty led to a contraction 
and shrinkage of the economic activity, reduction of 
employment and inflation decline. The economy started 
to show signs of recovery and growth only during the 
fourth quarter.

According to INSTAT, Gross Domestic Product (GDP) 
in 2020 dropped by -3.31%, as compared to + 2.21%, 
ending the previous year recording the most negative 
performance since 1997.

The economic crisis as a result of the curfew and restrictions 
in light of prevention of the spread of Covid-19 is the main 
reason that affected and led to this negative trend. The 
sharpest decline was recorded in the “Trade, Transport, 
Accommodation and Food Services” cluster, which was 
directly affected by the contraction of consumption and 
travel and failed to recover in any of the four quarters.
On the contrary, the “Processing and Extracting Industry 
and Energy” cluster managed to recover its positive growth 
during the third quarter, upon lifting of the curfew in the 
country, as well as in the European partner countries. 
Along the same lines, the construction sector showed 
signs of significant recovery during the third quarter, 
supported also by the acceleration of the reconstruction 
process in the wake of the earthquake. The cluster of 
“Real estate activities” represented the sole category with 
a positive performance throughout the year. “Information 
and communication” and “Financial and insurance 
activities” reduced their losses in the third quarter of the 
year, resuming growth in the fourth quarter.

The economic downturn of 2020 was lower than the 
initial expectations of the Albanian government and 
international institutions, which had made a forecast of -5 
to -9%. Failure to take strong restrictive measures during 
the second half of the year rendered a positive impact on 
the economic activity. 

Recovery to pre-pandemic crisis levels is expected to occur 
within 2022. However, these forecasts remain subject to 
great uncertainties, related to the fact that prolonged 
pandemic could lead to further constraints for the 
economic activity.

The Bank of Albania forecasts a gradual recovery of the 
economy this year, with an increase of 4.90%. According 
to these projections, economic growth is expected to be 
supported by significant monetary and fiscal incentives, 
by reduction of uncertainty, as well as by the recovery 
of global economic activity. These factors are expected 
to boost consumption, exports and investment, as well 

General Overview
as to gradually increase revenues in all the sectors of the 
economy. The increase in the demand will help foster 
employment, which will be further translated into an 
increase of salaries and a gradual recovery of inflation 
to the target level, by 2022. The commencement of the 
broad immunization process of the population is another 
driving factor.

There was a drop in consumption during the first 9 
months of 2020, reflecting the contraction of purchases 
as a result of restrictions, which lasted almost throughout 
the year and the aggravation of employment indicators. 
Consumption resumed its growth during the fourth 
quarter.

The increase in the Consumer Price Index (CPI) continued 
to be weak during 2020, remaining below the target 
of Bank of Albania of approximately 3%, for the ninth 
consecutive year. The shrinkage of the economy, low 
imported inflation, and consumption restraint were 
among the key factors that kept CPI at low levels. The 
average annual inflation for 2020 was 1.60%, compared 
to 1.40% a year ago. The inflationary pressures were 
higher during the pandemic months, due to the unclear 
situation that was created in March-April, and as a result 
of the increase of purchases of essential products, fearing 
prolonged restrictions and curfew. During the second half 
of the year, the CPI, in average, remained below 2%, with 
the main impact rendered by the lower prices of products 
such as: clothing, footwear and fuel.

In response to the immediate crisis caused to the economy 
by Covid-19, the Bank of Albania continued to ease its 
monetary policy, lowering the interest rate base by 0.50 
percentage point, bringing it to its historical minimum 
level of 0.50% and retaining it unchanged until the end 
of the year. The Bank of Albania declared that it aimed at 
maintaining the favorable financial conditions throughout 
the medium-term, in order to guarantee the recovery of 
the economy and the recovery of inflation to its target 
level. The Bank of Albania has however, warned that 
in the event of a materialization of economic risks, this 
would require further facilitation of the monetary policy 
stance.

Pursuant to mitigating the effects of the pandemic and 
compensating individuals who lost their jobs as a result, 
the Albanian government adopted two Financial Packages 
in the form of social support for its citizens and businesses 
and increased the budget for the health sector. The first 
package in the shape of Support for Small Businesses and 
households amounted to a total value of ALL 6 billion. 
The second package as Support for Entrepreneurship and 
Employees amounted to a total value of ALL 6.90 billion. 
In addition to the supporting packages, the Albanian 
Government used the Sovereign Guarantee instrument of 
addressing the situation created by COVID 19 Pandemic 
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totaling to ALL 26 billion. By the end of 2020, businesses 
had used about 50% of the guarantee fund.

During 2020, Foreign Direct Investments (FDIs)in Albania 
dropped by 13.05%, following an increase over three 
consecutive years, being reduced to EUR 933 million. 
The contraction of investments reflected the completion 
of two major projects, i.e. TAP pipeline and the Devoll 
River hydropower plant by Statkraft Energy, along with 
the reduction of the extracting industry workflow which 
was hit by the pandemic. Investments under “Electricity, 
gas, and water supply” cluster fell by 22.4% on an annual 
basis, while “Extracting industry” cluster shrank by 48.3%.
Rating agencies continued to maintain an unchanged 
rating, displaying a sustainable perspective, drawing 
attention to exposure against potential fiscal risks, 
following the increase of the public debt and the use of 
fiscal space in support of the economy which was stricken 
by the Pandemic.

In February 2021, Standard & Poors maintained the B + 
rating for Albania, with a sustainable perspective. S&P 
forecasts that the economy will grow by about 4.5% by 
2021, based on the assumption that there will be no other 
strong wave of infections, which could lead to another 
strict curfew. The pandemic has adversely impacted the 
tourism sector in particular. According to Standard & 
Poor’s assessment, the impact of the tourism sector on 
the Albanian economy may be even more pronounced 
than in the regional countries due to the higher weight of 
this sector in Albania’s overall economy.

In October 2020, the other rating agency, Moody’s 
retained Albania’s ranking of B1 unchanged. The agency 
pointed out the Albania’s stable position in international 
markets, despite the two consecutive shocks, both the 
earthquake of a previous year and the Pandemic. Moody’s 
recognized the effects of the Pandemic on the economy 
and its inevitable but temporary negative impact on the 
fiscal parameters as well. However, strong and sustainable 
economic conditions in the recent years and the joint 
efforts of the authorities in combating the informal 
economy have improved the labor market.

As a former user of International Monetary Fund (IMF) 
financing, Albania is part of the so-called “Post-Program 
Monitoring”, which requires bi-annual reviews of 
macroeconomic developments, risks and policies. In its 
latest review, in November 2020, the IMF called on the 
Government to pay closer attention to the management 
of the health crisis. The IMF pointed to the high risk that 
the Government would run out of fiscal buffers. This 
would add to funding difficulties and the country would 
not have the resources needed to reduce the shocks. 
In response to this risk, the IMF recommends that the 
Government should refrain from incurring non-priority 
expenditures, in order to free up funds and have them 
available for emergency response, as well as ensure an 
appropriate use of funds and their monitoring. The IMF 

estimates that there is a high risk that poorly designed 
Public-Private Partnership (PPP) projects will increase 
liabilities, while forecasting that in an adverse scenario, by 
2022, the debt could continue to grow up to 88% of the 
Gross Domestic Product (GDP).

The unemployment rate for the population aged 15 
and above reached 11.80% by the end of 2020, with 
an increase of 0.60 percentage points, following the 
crisis incurred by Covid-19 Pandemic, affecting both the 
economy and employment.

After the tourism boom in 2019, the Pandemic interrupted 
the performance of one of the sectors that was marking 
the best performance of the recent years. The number 
of foreigners visiting our country in 2020 dropped to 
2.62 million, with an annual decline of 58.50%. After the 
quarantine during the second quarter, the summer offered 
“a little breath” to tourism, mainly due to the citizens of 
the regional countries. In 2020, tourists from Kosovo 
accounted for 52.03% of the total number, compared 
to 34.21% a year ago. The tourist season remains 
uncertain for this year as well, since it is again dependent 
on the income of the citizens and global progress of the 
immunization process.
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The economy started its decline in the first quarter of 
2020, affected by the aftermath of the earthquake and 
the initiation of the curfew measures imposed due to 
Covid-19 Pandemic in mid-March. In the second quarter, 
when the curfew measures were drastic, the shrinkage 
deepened significantly. In the following period, after the 
gradual opening of the economy, the decline pace slowed 
down. The positive trend returned and the economy 
started to recover during the last quarter, due to the fact 
that the limitation measures with the new wave of the 
pandemics were minimal.

In the first quarter of 2020, the decline in the Gross Domestic 
Product was -2.34%, compared to the positive expansion 
of + 2.31% during the same period in 2019. The positive 
growth was observed in the sectors of “Agriculture”, “Real 
estate activities”, “Public administration and defense; 
compulsory social securities; education; health and social 
work-related activities” and “Arts, entertainment and 
recreation”. The strongest shrinkage was observed in 
the “Construction” sector (-17.38%, on an annual basis), 
after the consequences of the earthquake in November 
26, 2019. Consumption showed the first signs of the 
curfew impact, in the sector of “Wholesale and retail 
trade; transport and accommodation and food service 
activities”, which declined by -3.84%.

During the second quarter, the economy entered an 
unknown territory, as a result of drastic restriction and 
curfew measures that were taken to curb the spread of 
Covid-19. Almost all activities, except for the vital ones 
were closed, public transport was closed for a period of 
more than two months. Consequently, the economy fell 
by -10.20% on an annual basis in the second quarter. 
The sector that was hit the most was that of Wholesale 
and retail trade; transport and accommodation and food 
service activities (-26.66%), as well as the “Processing 
industry” (-19.57%), following the termination of the 
contracts with exporters and the closure of oil refineries 
and metal producers. All the sectors, except agriculture (+ 
2.28%) and real estate activities (+ 5.47%), experienced a 
sharp decline.

In the third quarter, the economy continued to decline, 
but at a slower pace (-3.47%). Some sectors recovered, 
such as construction (+ 8.72%), processing industry (+ 
1.09%), public administration and defense; compulsory 
social securities; education; health” (+2.38). “Real Estate” 
activities continued their strong growth with an annual 
expansion of + 9.54%. Consumption-dependent sectors 
continued to demonstrate a poor performance, where 
“Wholesale and retail trade; transport and accommodation 
and food service activities” shrank by -13.01%, reflecting 
the poor tourist season, benefiting only from regional 
tourism, mainly from Kosovo.

Macroeconomic 
environment in 2020

In the fourth quarter, the economy returned to growth 
for the first time since the beginning of the Pandemic, 
expanding by + 2.99%. The improvement was driven by 
construction (an annual basis expansion of + 18.48%), 
which accounted for 1.84% of the total growth and 
“Public Administration, Education, Health” accounted 
for 1.01% of the growth. Only “Agriculture, forestry and 
fishing” demonstrated a decline (-2.91% in the same 
quarter of 2019); and “Trade; Transport; Hotels” (by 
-5.51%).

During the entire 2020, out of the 10 main economy 
sectors, only four recorded a positive performance.
Real estate activities recorded the largest increase in 2020, 
by + 6.74% representing the only sector with positive 
performance in each quarter.

The Agriculture sector managed to maintain a slight 
positive growth of + 0.91%, accelerating the pace 
compared to the previous year (+ 0.39%).

Following a decline of -5.56% in 2019, the Construction 
sector returned to annual growth in 2020, by + 1.62%, 
influenced by the fine performance over the second half 
of the year, as a result of reconstruction in the wake of 
the earthquake and the increasing pace of residential 
construction, particularly in the capital.

The sectors of “Public administration and defense; 
compulsory social securities; education; health and social 
work activities” grew by + 1.73% thanks to the increase 
of health care expenditures during the Pandemic.

Information and communications cluster, despite a 
recovery in the fourth quarter, ended the year with a 
shrinkage of -1.77% in 2020, affected by a decline of 
consumer spending due to the pandemic.

Financial and insurance activities demonstrated an increase 
only in the last quarter, while the entire year ended with 
a shrinkage of -3.97%, compared to an increase of + 
11.04% in the previous year.

Wholesale and retail trade, transportation and storage, 
accommodation and food service activities represented 
the hardest hit sectors by the Pandemic and consumption 
crisis, shrinking by -12.15% in 2020, following an increase 
of + 3.79% in the previous year.

Extracting industry and energy recorded a decline of 
-2.76% on an annual basis, following an increase by 
+ 3.54% of the previous year, influenced by the poor 
performance of the processing and extracting industry.
In 2020, the end consumption of the population dropped 
by -2.34%, compared to the increase of + 3.26% the 
previous year. Its shrinkage was stronger during the second 
(-7.96%) and third quarter (-3.40%) of the year, only to 
pick up during the last months of 2020, with + 1.60% 
growth. Consumption performance was affected by strict 
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quarantine and curfew in the second quarter, followed by 
restrictive measures on movement and activity of hotels 
and restaurants, which were present until the end of the 
year.

The Consumer Price Index (CPI) fluctuated between 
1.50% and 2.10% throughout 2020. Inflation spiked 
during March and April, recording 2.10%, after temporary 
restrictions on the supply side and increased purchases 
of essential products during the quarantine period. The 
lowest level was reached in December, at 1.10%. The 
average annual inflation was 1.60% in 2020, compared 
to 1.40% the previous year.

Throughout the year, the clusters that stimulated 
inflation were “Fruits”, which increased by an average of 
15.20% and “Vegetables including potatoes” by 5.8%. 
Fluctuations in fruit and vegetables’ prices were impacted 
by the weather, over-production or lack thereof, as well 
as by specific demand-related factors, influenced by the 
behavior during the pandemic.

Other clusters recorded minimal changes, with “Health” 
demonstrating a negative contribution, as a result of 
lower prices of medicines and the cost of hospital services, 
and “Transport”, following a significant drop of fuel prices 
in the international markets after the pandemic. A slight 
positive growth, below 2% was recorded by “Alcoholic 
beverages and tobacco”, “Rent, water, fuel and energy”, 
“Hotels, cafes and restaurants”, “Furniture, home 
appliances and home maintenance”.

According to the Bank of Albania estimates, in 
macroeconomic terms, the significant economic downturn 
in 2020 was responsible for retaining low inflation rates. 
Furthermore, the recovery of the economic activity close 
to its potential will create the conditions for the return of 
inflation to target level within 2022.

The Bank of Albania continued to maintain an easing 
monetary policy, which it has been following since 
September 2011, increasing its intensity during the 
pandemic period. In March 25, 2020, the Supervisory 
Council of the Bank of Albania decided to reduce the 
interest rate base from 1% to 0.50%, bringing it to 
its historical minimum. Pursuant to reinforcing and 
strengthening its easing monetary policy, the Bank of 
Albania has taken several immediate measures to support 
the Albanian economy hit by the coronavirus pandemic. 
Liquidity injection increased in mid-March, changing the 
auction form to weekly liquidity injection, from a very 
limited auction to a fixed price auction. Through this 
change, second tier banks were offered the possibility to 
receive unlimited liquidity from the Bank of Albania at the 
cost of the base rate set by the latter, which until the end 
of March 2021 was at the level of 0.5%.

The easing monetary policy was transmitted to the further 
reduction of the cost of lending in Lek during 2020. The 

average monthly interest rate of new loans in Albanian 
Lek for the entire year 2020 was 5.82%, compared to 
6.34% the previous year. In December 2020, the average 
interest rate on new loans in Lek fell to 6.00%, compared 
to 6.46% in December 2019. A positive effect on the 
downward trend in the second quarter was thanks to 
the first sovereign guarantee scheme in lending. During 
the third quarter, there was a slight increase compared 
to the previous quarter average, after the effects of the 
guarantee scheme faded. The increase of interest rates 
was present on both business and retail loans. The Bank 
of Albania estimates that the level of interest rates on 
loans in Lek remains below their average level before the 
reduction of the interest base rate in March.

Deposit interest rates also demonstrated a downward 
trend for the second consecutive year. In 2020, the 
average interest rate of new time deposits (1-60 months) 
in Lek was 0.69%, from 0.80% which was the average 
rate in 2019.

Exports recorded a sharp decline in 2020, influenced by 
the consequences that restrictions in Europe had on the 
demand of the suppliers in Albania, especially during 
the first half of the year, while recovering in the second 
half. Sales abroad dropped by 9.05% in 2020, following 
a shrinkage of 3.75% in 2019. There was a decline in 
three main groups, which account for about 67.71% of 
total exports “Textiles and footwear”, “Minerals, fuels, 
energy” and “Construction materials and metals”. “Food, 
beverages, tobacco” and “Machinery, equipment and 
spare parts” had a positive performance.

The exports of Textiles and Shoes declined by 13.40% on 
an annual basis in 2020. This group was the most affected 
by the aftermath of the Pandemic. The textile industry 
managed to respond better to the drop in the orders from 
foreign partners, diversifying into the production of masks 
and clothing for medical use and returned to growth 
over the last months of the year. The most difficult aspect 
was adaptation for the footwear manufacturing sector, 
which continued to decline throughout the year. Textiles 
and footwear constitute the largest group of exports in 
Albania, accounting for 37.63% of the total exports, 
reflecting a slight decrease compared to last year. Italy 
remains the main country of destination of exports of this 
group, making this sector dependent on developments 
and demand of the neighboring country.

The commodity group of Minerals, Fuel, and Energy 
came second, after Textiles and Footwear facing the 
biggest adverse impact of the pandemic, followed with 
a shrinkage of exports by 20.61% on an annual basis. 
The negative performance was a result of the temporary 
curfew and subsequent reduction of the activity of oil 
extraction companies and the unfavorable conjuncture of 
prices in international markets. Minerals, fuel and energy 
is ranked as the third largest group in the country (from 
second in 2019), accounting for 14.67% of the total 
compared to 16.82% in 2019.



Annual Report 2020 - Macroeconomic Environment and Banking Sector

19

Construction material and Metals became the second 
largest group in the country, comprising 15.37% of the 
total exports from 15.19% in 2019. This group recorded 
a decline of 7.88%, affected by the decline of the metal 
prices and the shrinkage of the exports of construction 
materials during the first half of the year following the 
halt of economic activity in Europe and the region. In the 
second half of the year, the sector recovered significantly, 
with the resumption of construction in the region and 
diversification of export markets in Serbia.

Exports of Food, Beverages, and Tobacco continued 
business as usual, even during the quarantine period, 
with an annual increase of 10.39% in 2020. The cluster is 
demonstrating sustainable growth each consecutive year, 
influenced by investments in certification and collection 
and processing systems and subsidy schemes.

The exports of Machinery, equipment and spare parts 
increased by 7.20% in 2020. The sector recorded a slight 
drop in the first half of the year, but then returned to a high 
pace growth following the lifting of restrictions in Europe 
and the functioning and operation of a new factory in 
the sector for the assembly of vehicle electrical systems, 
which operates mainly based on active processing mode. 
This sector, whose competitive advantage is still the low-
cost labor force, is constantly attracting foreign investors.
For the other groups, which account for a low share of 
exports total, the related performance has been dropping, 
particularly so for the leather processing (-25.90%) sector.
Italy remains the country’s main export partner, accounting 
for 45.42% of the total, almost unchanged, same as a 
year ago. Exports to Italy dropped by 16.21% in 2020, 
affected by the poor performance of the Textiles and 
footwear group. The latter accounts for 62.34% of the 
exports to the neighboring country.

Kosovo continued for the seventh consecutive year to be 
the second trading partner for Albania, accounting for 
9.65% of the exports total, compared to the weight of 
9.98% a year ago. Exports to the neighboring country 
declined sharply by 11.96% in 2020. Construction 
materials and metals and “Minerals, fuel and energy 
shrank by 13.13% and 27.76% respectively vis-a-vis 
exports with Kosovo.

Germany was again the country’s fourth largest trading 
partner, by 5.89% of the total. Unlike the main countries 
that recorded a sharp decline throughout the pandemic 
year, exports to Germany increased by 12.81%, in 2020. 
The main impact was spurred by the growth of the 
“Textiles and footwear” group, by 14.44%, following the 
diversification of exporters that considered the German 
market as an alternative to Italy under crisis.

Greece was the fifth partner, representing 4.83% of 
the exports total. Exports to this country suffered ana 
slight annual increase by 3.36%, influenced by the fine 
performance of the Food, beverages cluster (+ 16.41%).

Imports dropped by 6.82%, and the highest impact was 
due to the Minerals, fuel, energy and Textiles and footwear 
clusters. Italy represents the main trading partner in terms 
of imports, accounting for 25.12% of the imports total, 
followed by Turkey with 9.57%, then Greece (8.99%), 
while China continues to be ranked fourth (8.92%).

In 2020, the trade balance improved by 4.90%. The 
imports ratio to exports was 44.93%, showing a 
deterioration compared to 46.03% the previous year.

The average exchange rate of Euro against the local 
currency in 2020 was 123.80 Lek per euro, with an 
appreciation of 0.65% compared to the previous year, 
recording a slight increase for the first time in six years.
From January to mid-March, the average exchange rate 
was about 122.24 ALL. With the introduction of the 
restrictions, the common currency increased immediately 
at the end of March to 130-131 Lek, after flights ban, 
which temporarily prevented the entry of foreign currency 
into the country. Subsequently, the exchange rate was 
stabilized ranging at the levels between 123 and 124 Lek, 
where the lower levels were observed during the summer, 
although at a slighter pace than in previous months, due 
to limited tourism activity. The Bank of Albania estimates 
that the exchange rate has been stable, reflecting the 
balance of supply and demand for foreign currency.

Unlike the Euro, the Dollar slightly depreciated in 2020, by 
-2.21%. The green currency was exchanged at an average 
rate of 108.5 lek, compared to109.8, the average rate of 
last year, mostly reflecting its performance in international 
stock exchanges.

The Bank of Albania intervened in the foreign exchange 
market, only in the first quarter of the year. In February 
2020, the Bank of Albania bought 13.7 million euro. On 
March 27 and 30, 2020, following the rapid weakening 
of Lek by approximately 7% compared to the beginning 
of March, the expansion of second tier banks’ spreads to 
5 Lek against 0.5 Lek and the decline of trading volumes, 
the Bank of Albania intervened in the domestic foreign 
exchange market aiming at avoiding disturbances, selling 
a total of 20.40 million euro.

In March 31, the Monetary Policy Enforcement and 
Advisory Committee of the Bank of Albania decided to 
cancel all remaining auctions of 2020, in order not to 
increase the demand for Euro in the foreign exchange 
market.

The remittances from emigrants for 2020 totaled 673 
million Euro, reflecting a drop by 4.11%, compared to the 
same period of the previous year. This slight negative trend 
was influenced by the sharp shrinkage during the second 
quarter (-34.59%), during the curfew period restricting 
movements. During the third and fourth quarter the 
trends changed and remittances increased by 6.45% and 
11.53% respectively.
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Data from the Labor Force Survey put unemployment 
rate at11.80% at the end of 2020, which represented 
an increase compared to 11.20% which was the figure 
for the previous year. The unemployment rate increased 
in the second quarter, following the curtail of a large 
part of activities, which led to the temporary closure of 
many businesses. Employment recovered in the third 
quarter, driven by tourism activity, although limited, and 
deteriorated again in the fourth quarter.

The youth unemployment rate increased slightly by 
0.3 percentage points compared to the end of 2020, 
reaching 21.70%, driven by increasing unemployment 
among women. The Bank of Albania estimates that the 
fiscal assistance packages have somewhat supported and 
facilitated the difficult situation in the labor market. As a 
result, both the drop in employment and the increase in 
unemployment have been milder than the performance 
of the economic activity indicators.

The average monthly salary for an employee at the end 
of 2020 was ALL 54,951. In comparison to the end of 
2019, the change of the average gross monthly salary 
per employee demonstrated an increase of 2.79%, as a 
result of the overall increase of the salaries in the public 
health sector, information technology and financial and 
insurance activities.

The average monthly salary for an employee hired in the 
public sector at the end of 2020 was ALL 66,479, showing 
an increase of 1.38% compared to the end of 2019.
Total budget revenues decreased by 7.50% in 2020, 
following the effects on the economy and business activity 
of the restrictions in light of the COVID 19 pandemic.

Revenues generated from Income Tax and Personal 
Income Tax had the most negative performance, shrinking 
annually by 22.40% and 22.70%, respectively, throughout 
year. The decrease of income tax revenues reflected not 
only the contraction of business profits and income, 
but also the fiscal incentives and facilities offered by the 
government to defer prepayments in many sectors. VAT 
remains the item that holds the largest share of revenues 
in the budget, accounting for 30.59% of the budget total. 
Vat generated revenues recorded a moderate annual 
decrease of 1.60%.

Revenues from local government also had a low 
performance, dropping by 4.90%. Special funds revenues 
suffered a moderate drop by 0.70%, as a toll that the 
crisis took on employment.

Contrary to declining revenues, expenses increased by 
9.05%, boosted by contingency funds, which were used 
for the support packages, along with unemployment 
benefits, increased expenditure for the health sector, and 
increased capital expenses for reconstruction purposes, 
in the aftermath of the earthquake. The budget deficit 
increased by 250% compared to the previous year.

Banking sector

During 2020, the banking system demonstrated a 
sustainable and growing activity, despite the consequences 
of the pandemic in the economy. The interventions of the 
Bank of Albania for supplying continuous liquidity and the 
measures taken for the postponement of loan payments, 
together with the upward trend of deposits, allowed the 
system to breathe and maintained the non-performing 
loan indicator at stable levels.

According to the data of the Bank of Albania, the total 
assets of the system at the end of 2020 reached ALL 1.58 
trillion, with an expansion of 7.18% compared to 1.55% 
at the end of 2019, which was an increase compared 
to the previous year. The system invested the available 
money mainly in relations with the central bank and in 
economy lending.

After the beginning of the pandemic, the Bank of Albania 
adopted several regulatory changes, which facilitated and 
supported banks, non-bank financial institutions, as well 
as savings and credit associations and their unions during 
the period between March - May 2020, to not apply 
and comply with the relevant regulatory requirements in 
the event of the insolvency of borrowers, mainly related 
to the classification and creation of provisions. For the 
banking system, these measures were postponed for 
three additional months, until the end of August. The 
move enabled businesses and individuals to defer loan 
installment payments for up to 6 months.

These measures allowed the banking system to continue 
lending to the economy, supported also by the sovereign 
guarantee funds of the Albanian government, managing 
to maintain almost the same levels as in the previous year. 
In 2020, new lending reached ALL 245.6 billion, decreasing 
by 0.85% compared to 2019, being the lowest level in the 
last five years. The sharpest contraction was during March-
May, when the country faced restrictions on movement 
and economic activity. Lending activity recovered during 
the second half of the year, with an increase by 11.04% 

Public debt increased to 77.80% of the GDP, from 66.20% 
of the GDP in 2019, with an expansion of 1.6 percentage 
point. Debt growth was driven by the increasing budget 
deficit and the issuance of Eurobond.
As of June 9, 2020, the Republic of Albania entered the 
international markets with a new 7-year international 
bond totaling to € 650 million with a coupon of 3.50%. 
The government used the funds of this issue to repay the 
previous Eurobond as well as to cover the budget financial 
needs, including providing for the economic recovery 
following two consecutive shocks like the November 
2019 earthquake and Covid 19.
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compared to the same period last year.

The credit stock reached ALL 608.6 billion, with an 
expansion of 6.60% on an annual basis, but such increase 
reflects more the effect of loan restructuring measures 
and deferral of credit installment payments. The stock 
of loans in Lek at the end of 2020 occupied 52.67% of 
the total, with a slight increase of 0.35 percentage points 
compared to the previous year.

During the pandemic, there was a marked trend of 
increasing savings. Total deposits reached ALL 1.11 
trillion at the end of 2020, recording an annual increase 
of 8.29%, from 3.85% the previous year. The increase 
resulted from the increase in deposits both in Albanian 
Lek and foreign currency. This is the highest growth rate 
of deposits since 2010.

The growth was stronger regarding domestic savings in 
Lek, in comparison to foreign held currencies. This led 
to a slight improvement in the share of deposits in local 
currency by 1.11 percentage point to 46.54%. But, again, 
foreign held currency savings (mainly in euro) continue to 
dominate, by 53.46% of the total.

The profit of the system for 2020, reported according to 
local standards, amounted ALL 16.87 billion, reflecting 
a decrease of 15.17% compared to the previous year. 
Meanwhile, revenues increased slightly, the increase of 
expenses for non-performing loan provisions was the key 
factor affecting the profits decline.

The decline of profits worsened the profitability indicators. 
Return on Assets (RoA) averaged 1.20% at the end of 
2020, up from 1.56% in 2019. Return on Capital (RoE) 
dropped to 8.65% at the end of 2020, from 14.28% last 
year.

Non-performing loans pursued the slight downward 
trend and ended the year at 8.11%, reflecting a decrease 
of 0.26 percentage point compared to the previous year, 
dropping to the lowest level since the second quarter 
of 2009. Due to of the regulatory measures of the Bank 
of Albania, regarding the classification and creation of 
provisions, the consequences of the pandemic on the 
solvency of borrowers will be clarified only in the course 
of 2021.

Following the completion of the banking system 
consolidation process in 2019, which lasted for about 
three years and brought the number of banks down from 
17 to 12, in the course of 2020 no changes were recorded 
in the share capital structure of the banks. At the end of 
2020, the Albanian banking system counted 12 banks.

The system continued to be well diversified according 
to the origin of capital. Currently 26.37% of the system 
assets are from Turkey, 14.85% from Austria, 12.17% 
from Italy. The share of Greek banks has been reduced to 
4.82%, while the share of banks with Albanian capital has 
reached 25.30%. Hungarian capital accounts for 6.05% of 
the total. German capital occupies 2.22%; the American 
capital accounts for 5.46%, the Bulgarian capital 2.14% 
and 0.62% originates from other countries.

At the end of 2020, the banking system counted 413 
branches, which was 9 branches less than the same period 
last year. The number of employees was 6,558, increasing 
by 192 employees, compared to the end of 2019.

(Source of data: quarterly GDP publications, INSTAT; Labor 
Force and Labor Market Survey, IV Q 2020, INSTAT; Data 
on the banking system, Bank of Albania and Association 
of Banks; data on balance of payments, Bank of Albania; 
Fiscal Statistics 2020, Ministry of Finance; Macroeconomic 
Fiscal Framework 2022-2024). 
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Explanatory note:
Managerial financial statements and audited “Financial Statements” are different due to the fact that the Bank has 
restated its comparative financial statements to include the assets, liabilities, results of operations and cash flows of 
Veneto Banka (joint stock), from 5 December 2017 in the audited FS.

3.290.133
771.942

2.015.748
290.478

1.294.535

3.983.035
820.771

1.123.910
282.635
799.827

33.782.370
785.295
997.498

57.290
436.707

3.538.978
852.700

2.420.288
381.606

1.701.875

194.304.286
52.898.601
72.073.721
26.736.572

159.507.095
23.051.769

171.252.517

184.559.044
55.193.813
59.350.512
21.952.883

147.985.177
23.329.338

161.229.706

177.699.734
46.500.426
64.000.757
20.253.667

145.483.303
20.274.284

157.425.450

183.006.669
46.878.405
67.228.165
29.146.303

150.941.624
21.631.243

161.375.427

0.67%
5.62%
2.08%
0.44%

21.54%
260.658

657

0.43%
3.43%
2.57%
0.47%

18.91%
230.658

699

0.25%
2.15%
2.54%
0.47%

23.17%
245.977

640

0.93%
7.87%
2.38%
0.50%

22.69%
243.402

663

Income Statement
Amounts in ALL/1,000

Net Interest Income
Net Fees and Commissions
Pre-tax Income
Taxes
Profit

Balance Sheet
Total Assets
Loans 
Securities
Due from Banks
Deposits
Capital 
Total Liabilities

Indicators
Profit / Assets
Profit / Total Capital
Income from interest / Assets
Interest expense / Liability
Capital Adequacy
Net Assets / Employee
Number of employees

FINANCIALIST AT A GLANCE

   2017*            2018*                              2019*                         2020*

INTESA SANPAOLO BANK / KEY FIGURES

2019* 2020* Change Change in %

Net Interest Margin
Non Interest Income
Total Revenue
Operating Expenses
Loan Provisions
Net Income
Return on Equity
Cost/Income Ratio

Total Assets
Total Loans (gross)
Customer Deposits
Total Shareholders’ Equity

*Consolidated with Veneto Bank 

 3.539 
 1.332 
 4.871 

 (2.382)
 42 

 1.702 
8.1%

48.9%

 183.007 
 46.878 

 150.942 
 21.631 

 3.290 
 1.298 
 4.588 

 (2.531)
 (188)

 1.295 
5.8%

55.2%

 194.304 
 52.899 

 159.507 
 23.052 

 (249)
 (34)

 (283)
 148 

 (230)
 (407)
-2.3%
6.2%

 11.298 
 6.020 
 8.565 
 1.421 

-7.0%
-2.6%
-5.8%
6.2%

541.2%
-23.9%

6.2%
12.8%

5.7%
6.6%
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DOMESTIC ENVIRONMENT

Intesa Sanpaolo Bank Albania 2020 Main Challenges and 
Achievements

Minimum interest rates continued to impact the Bank’s 
Net Interest Income, bringing it down.

The bank managed to grow in terms of number of 
customers and profitable transactions in most business 
units.

The Bank made significant progress during 2020 in the 
following aspects:

Solid capital position: the capital adequacy ratio in 2020 
stood at the level of 21.54%, keeping ISP Albania in a 
comfortable position for taking advantage of organic 
growth opportunities.

Credit quality: further improvement of the NPL stock in 
2020, which decreased by 6.6% pushing further down 
the NPL ratio by 0.9% reaching 4.5% in December 2020, 
and marking a historical low level in the last 10 years.

Commercial activity: optimistic growth and a well-
positioned commercial model focus on higher growth, 
especially in the Individuals and Small Business segments. 
The Financial leasing project, which was finalized in 2019 
opened up new opportunities for the Bank to extend its 
product portfolio, and to increase its lending volumes and 
customer base.

Digitalization has remained one of the Bank priorities. 
2020 witnessed many new developments in this area, 
and those will continue to evolve further during 2021, 
by introducing sale of consumer loans & debit cards, 
e-statement and introduction of bill payments, with the 
aim to offer to our customers a unique experience. 
Cost-to-income ratio at 55.2%: 2020 was affected by 
cost saving initiatives and improved control systems which 
secured yet another year driven by operational efficiency.

Management Discussion

CREDIT RISK 

Credit Origination quality was at healthy levels, with just 
1.60% of new lending for the last three years recording 
90+ days average vintage.

Manage risk well

  
New lending is acquired based on know-how and 
awareness of sectors’ specificities, pre-defined solutions, 
policies & products, with main reference to Energy 
and Agribusiness as components of volumes increase. 
Such results involved also partnerships and risk sharing 
agreements with experienced players such as EBRD. The 
collaboration will be further extended to other sectors 
such as Tourism. 

In the course of 2020, under the circumstances of the 
COVID 19 Pandemic, the bank was able to take proper 
actions to implement in time the state moratoriums and 
to closely monitor the economic sectors mostly hit by the 
pandemic, by maintaining the same level of the credit risk 
as previous years. 

The Bank, in compliance with Group rules, has in place a 
Risk Appetite Framework (RAF) with regards to the control 
of main risks such as Credit Concentration risk, Real Estate 
risk, Sovereign risk, Foreign Exchange credit risk, etc.

The function of Proactive Credit Exposures Management 
(PCEM) has been in place since 2016, providing for more 
pro-active credit quality monitoring and addressing credit 
deterioration from the outset. 

The framework on Credit Control activities, setting up 1st 
and 2nd level controls on credit area aims at a prompt and 
better identification of any inadequate credit practices 
and mechanisms, as well as ensuring effective corrective 
actions.  
The Bank has adopted IFRS 9 standard since January 1, 
2018, by reclassifying the financial assets in stages as 
per risk classification applying respective credit losses 
calculation (1 year or Lifetime expected credit losses). 
While in 2019, the bank adopted the New Definition of 
the Default, in compliance with ISP Group rules. 

NPL MANAGEMENT

2019 continued the trend of significant improvements 
in the loan portfolio quality. The Bank continues to 
outperform the Banking sector average regarding the 
reductions of NPL having lowered their percentage 0.9 %. 
These results were mainly due to:

• NPL stock Reduction to healthy levels, enabled by good 
collection results, coupled with the moving off balance 
sheet of staled positions as per Central Bank regulations.
• Early intervention on positions potentially object of 
restructuring/rescheduling avoiding portfolio deterioration 
combined with support/involvement by Under-writing 
team and the new PCEM role, in defining solutions from 
early revision stages to later deteriorated ones.
• Re-possessed Assets structure, a separated unit within 
Risk Management Division went on generating positive 
results with regards to assets marketing and sale.  
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RETAIL BANKING

During the challenging 2020 due to COVID 19 Pandemic, 
the outmost priority at the outset of the crisis was to 
implement and ensure application of all measures related 
to the health of our customers and our staff. Despite this 
primary focus, the other imperative points of attention 
involved ensuring provision of sustainable service and 
operations in all the branches of the Bank, as well as 
ensuring business continuity and results.
As an immediate measure to achieve these re-shaped 
priorities, access to the branches was organized in 
accordance with precise rules on social distancing and the 
number of employees and customers in the premises, to 
ensure the protection of their health. These measures were 
adapted over time, following government guidelines.
One of the solutions which proved to be very effective for 
managing the response was a coordinated combination 
of physical and remote working. This new way of 
working, already well-established within the Group and 
which was introduced earlier on in the Bank, enabled us 
to provide services every day also during the peak of the 
pandemics, whilst at the same time ensuring the health of 
our employees. 

Despite the difficult and uncertain environment during 
which the Bank had to operate in 2020, the Bank 
managed to increase its number of total Individuals 
customers by 3%, while the active customers ratio did 
not see any significant fluctuations. Mainly due to the fact 
that it was amongst the sectors more heavily impacted by 
the pandemics, the number of Small Business customers 
did not see any growth and naturally the effects of the 
pandemic were even more obvious in the Small Business 
customers’ activity.

Beyond all the difficulties of this year, including uncertainties 
for the future, our bank re-affirmed its mission, in support 
of the local economy, following a business model that 
ensures continuous growth. In this regard, Intesa SanPaolo 
Bank did not stop lending to businesses and individuals at 
any time, whilst taking care of the quality of this lending 
and risk diversification between sectors.

The efforts in applying new processes flow, pricing 
structure, shortening and improvements of processing 
time through the automatization of the process for 
the consumer loans products, resulted successful in 
all customer segments, showing an increase of overall 
retail performing loan volumes of 13% year on year with 
Individuals lending increase at 15% followed by Small 
Business increase of 10%.

We managed to grow our total lending portfolio, 
improving our position in terms of market share by 0.3% 
for Individuals. The principal increase is vested primarily to 
the Mortgage Loan product where the bank managed to 
increase its market share with 0.5% compared to 2019 
and marked a better overall growth compared to the 

market. Despite the better results in total new production 
volumes compared to the previous year, the impact of the 
Pandemic was higher in Consumer loan production.

An important positive impact is attributed to the 
Mortgage Loan in EUR, with fixed Interest Rate launched 
in late 2019, which perfectly served the target group of 
customers with incomes in EUR. For the first time during 
2020, Intesa San Paolo Bank signed an agreement with 
the Ministry of Finance and Economy for participating in 
the soft-loans program, an instrument which has brought 
a positive impact in the portfolio growth. Thanks to this 
agreement, the bank is now a partner in specific housing 
programs at low cost intended for families which benefit 
from loan interest subvention. Now, customers from 
different cities all over Albania have benefited from this 
type of financing and  a full package of other preferential 
financial terms which are affordable as per their economic 
conditions.

With regard to the Small Business segment, during 
2020 as well, we continued to facilitate lending to the 
agribusiness sector leveraging from the instruments on risk 
management previously introduced through cooperation 
with EBRD Risk Sharing Program. We managed to 
demonstrate resilience in maintaining profitability and 
confirm once again our ability to support economic 
growth.

During the Pandemic, following the Group extensive 
guidelines, and in coordination with the local authorities, 
the government and the central bank, the bank has 
focused and undertaken immediate and concrete 
measures through a moratorium period for loan payments 
for both businesses and individuals clients. We offered to 
all our customers the option to suspend loan payments, 
from March to August 2020 and subsequently, the 
opportunity to choose a new payment plan, according 
to economic possibilities applying an almost automatic 
approval process avoiding extra burdens and submission 
of further documents. In terms of business exposures, 
the moratorium was extended equally to investments 
and working capital financing for the Small Business 
Segment, reaching 60% of the outstanding performing 
loan portfolio meanwhile that for the Individuals 
segments it counted for 25% of the total outstanding 
performing portfolio. For the most affected sectors such 
as: tourism, related service and entertainment companies, 
the Bank offered a moratorium of up to two years. This 
support was extended by special financing provided 
through government payroll and working capital schemes 
implemented by each bank, in line with the financial 
capabilities of the clients to repay the loans. In addition 
of the Government schemes, the Bank allocated its own 
dedicated Plafond Line, with the aim to financially support 
companies who notwithstanding have provided a specific 
and clear investment plans could not meet the criteria of 
the government schemes, but however where compliant 
with the internal eligibility criteria set from the Bank.  All 
this activity contributed not only to the easing of the 
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financial burden to the customer base but also preserving 
a very satisfied NPL ratio which during 2020 decreased in 
both Individuals and Small Business segments.

Retail Divisions marked a very good performance in terms 
of Deposits, demonstrating an increase in both segments, 
respectively Individuals by 3% and Small Business by 8%. 
The overall division increase was at 4%. The Bank’s strategy 
for improving and optimizing the ratio between deposits 
in local currency towards those in foreign currency has 
paid off, proven by the 2020 improved ration of LCY vs 
FCY deposits in line with the policy and guidelines of the 
Central Bank with regards to de-eurization. The increase 
in deposits was driven by several factors: on the one hand, 
the climate of uncertainty and risk aversion, which resulted 
in a strong preference for liquidity, combined with lower 
consumption levels and higher propensity to save.

During 2020 cardholders’ spending behaviors changed, to 
reflect the overall lifestyle change that involved less travel, 
vacations, leisure and more time at home than before. 
At the end of 2020 we had issued 15% more MasterCard 
Prepaid cards compared to the end of 2019.
Overall domestic usage of ISPBA cards has increased 
by 23% in transaction Numbers and 20% in volume 
compared to 2019, while due to the Covid restriction 
usage of our cards internationally has dropped by 35%.

During several months of 2020 Retail has conducted Cash 
Back rewarding campaigns to incentivize the use of Debit 
cards in domestic POes and almost 3,000 clients have 
benefited from the program. These campaigns brought 
a 30%  increase in Domestic & On-Us POS purchase 
volumes.

2020 was a tipping point for digitalization. Apart from 
being a strategic pillar for the Bank, the coronavirus crisis 
has played an important role in driving digital progress via 
accelerating the speed of innovation. Heading into a new 
digital age in a Pandemic posed many challenges which 
impacted business commercial activities. During the 
lockdown these activities were interrupted in order to give 
focus to the moratorium process and awareness increase 
on the safety protocol. Focal point was also frequent 
updates on operating hours and transaction processing 
timelines. It required a huge effort to keep focus on both 
challenges and digital progress. 

With the easing of restrictive measures, a cautious 
commercial re-activation plan was launched. It aimed to 
support all business segments in achieving customer results 
in the post covid-lockdown. Through these commercial 
activities bank communicates with customer. Customer 
Relationship Management platform (CR-ISP) played an 
essential role. Its use revolved around sales’ campaigns 
launching and events follow-up. The proper analysis for 
customer’s targeting and management was handled via 
the same platform which in turs also served to measure 
the key indicators of success for achieving effective results 
for both bank and customers.

In the context of COVID-19, digitalization has become an 
indispensable priority. The digital transformation strategy 
aims to integrate customers’ demands on online platforms. 
During the year we have managed to successfully launch 
new features in online banking for individuals. In the 
beginning of 2020, SAVE was released with target to 
promote small impulsive savings. Introduction of chat 
option on all channels gave customers the flexibility to get 
the right support in real time. In parallel with channels was 
also released the Chatbot in Public Portal, as an important 
tool intended to provide answers for most frequent 
questions. In the scope of new functionalities launched 
to complete the range of payments offers, mobile top 
up was introduced for all three operators currently in the 
market. 

Apart from these achievements we continued to 
intensively work on enabling the sales process for Debt 
Cards and Fast loan over online channels.  The transition to 
remote sales was achieved via successful agreement with 
Intesa Sanpaolo as Certification Authority. Due to this was 
enabled the issuance of the Remote Digital Signature as a 
qualified electronic signature and pre-requisite for online 
sales process. These new sales capabilities to be made 
available to the individual customer base in early 2021 
alongside the Remote Digital Signature will ensure an 
important step in the digitalization process and will mark 
a considerable drive towards paperless online processes.

Since the new direct channels launch in 2019, we have 
seen a sustainable growth in the number of customers 
contracting the service. Around 38% is the ratio to 
active customer base with an increase of 17% from the 
previous year. A similar growth was noticed also in terms 
of transactions being channeled through online banking 
platform. The results prove that customers are embracing 
digitalization and are ready for more developments. 
In the next years we intend to focus on investments in 
cuttingedge technology and data capabilities, aiming 
at esnuring a seamless sales process. Another key 
factor contributing and driving the developments is the 
integration of the customer’s feedback throughout the 
whole financial solutions. We are aware that only by 
listening to the voice of the customers we can better serve 
and provide them with sustainable solutions.

CORPORATE BANKING & SME

Corporate Banking in Intesa Sanpaolo Bank Albania 
comprises Domestic and Multinational companies as well 
as Institutional Customers (Government, Municipalities, 
and Public Sector Entities). SME Department includes 
companies/groups with revenues in the range of EUR 
1 – 10 Million.

During 2020, the support to business customers to 
overcome the difficulties caused by COVID 19 pandemic 
assumed a paramount importance. Intesa Sanpaolo 
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FINANCE AND CAPITAL MARKET  

In the course of 2020, Treasury and ALM delivered an 
increased contribution in NII, with regard to investments 
in Albanian Government Securities, which was driven by 
higher volumes of investments in both local and foreign 
currency.  The increased volumes in FCY provided a good 
return since it was realized through the purchase of the 
Albanian Government securities, both domestic and 
international, at a good yield. The value of such investments 
into our portfolio specially increases considering that all 
the alternative high quality investments in the international 
market are available only with negative yields. As for 
the yields of the Albanian Government securities in LCY, 
they also experienced an increase during 2020 with the 
pandemic as the main driver, but also due to the extended 
impact in the budget of the Nov 2019 big earthquake 
and the prelude of the new national election on Apr ’21. 
The yields of the 12M T-Bill in the local currency, the most 
sensitive domestic instrument to the market condition 
developments, in 2020 varied from 1.63% to 2.25% with 
average 1.86% versus the range 1.094% to 2.26% with 
average 1.58% in 2019. 

During 2020, Treasury and ALM together with Banca IMI 
have played the role of the co-manager for the successful 
issuance of the Albanian Government in EUR in June 2020. 

One of the important activities of this Department, 
closely related to the activity of Corporate & SME and 
Retail customers has been competitiveness in trading 
the financial instruments like Spot Foreign Exchange 
transactions and Albanian Government securities in the 
retail market, both increased compared to the previous 
year.

Bank Albania, in support of its customers and in line 
with the Moratorium implemented by the Government 
in coordination with Bank of Albania, offered to its 
borrowers the possibility to defer loan repayments for up 
to 6 months, without penalties and/or fees; it also offered 
a tailor-made solution to Hotel and Tourism sector in 
postponing loan repayments up to May 2021.

In addition, the Bank fully adhered to the package of 
facilities under the Albanian Government sovereign 
guarantees schemes (both for salaries and working capital 
/ investment needs); it also allocated an internal plafond of 
€ 50 million, for new financing to businesses affected by 
the COVID -19 crisis, to cover short-term financial needs 
for working capital, supply chain and trade finance needs, 
with a 6-months grace period very favorable interest rates 
and no fees whatsoever. 
During 2020, the Cash Management team continued to 
focus on the optimization of the payment businesses, 
aiming to improving customers’ cash flow, with special 
attention paid to the digitalization of cash management 
products and services. Use of electronic channels to make 
banking transactions, during the lockdown period, was 
imperative for businesses, in order to facilitate customers 
use of the Internet Banking Service. The Bank improved 
substantially its internet banking platform, while increasing 
its support for the Division customers.

The Division continued to be a strategic partner to its 
customers offering a comprehensive variety of products 
and services to Corporate & SME customers, including 
financing facilities (standard loans, overdraft facilities, 
project financing, syndication loans), trade finance 
facilities (guarantees and letters of credit), deposits, 
treasury products (spot and forward transactions), 
domestic and international payment transactions, POS-
terminals, business cards and “on-line” banking.

Notwithstanding the difficult situation of the country, 
Corporate & SME improved its lending market share, 
without compromising its portfolio’ quality, and 
consolidated its deposit market share confirming its 
position as the biggest in the country; specific lending 
volumes grew by 17.3 %, customers deposit +12,3% 
as well as revenues, improving its contribution in Bank’ 
results with an increase of 11.9 % of its Net Operating 
Margin. 

Financial Leasing, part of Corporate & SME Division since 
its launch in mid-2019, achieved a respectable market 
share within the first year of activity, notwithstanding the 
main challenges posed by the COVID 19’ pandemic, which 
particularly affected Car Rentals, Hotels, Transportation 
etc. 

Supported by our Treasury team, Corporate and SME 
Division showed good results in FX trading revenues, as 
one of the core business streams, especially for Domestic 
and Multinational Corporate Customers. 
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Volume of Securities Portfolio (Balance of yearly average)
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ICT MANAGEMENT

2020 was a very challenging year, what with the huge 
impact that Covid-19 pandemic brought to our way of 
living, behaviors and of course, to our way of working. 
While all areas of the banking sector had to go through 
significant transformations, ICT Division in particular, 
used their best technological innovation know-how and 
capabilities to quickly adapt to the new environment, 
ensuring business and operations continuity, with 
minimum impact disruption on the service quality.

So, the most important achievement of 2020 for ICT 
Division was the capability to guarantee access to a flexible 
work environment for all ISBA colleagues. The flexible 
work concepts were initially introduced even prior to the 
pandemic lockdown, with the big goal of Smart Work 
adaption in ISBA. But the dynamics of 2020 gave a big 
boost to this activity, with ICT Division efficiently managing 
to prepare the flexible work environment in a very short 
timeframe. This enabled the bank to run smoothly and 
continue its normal service to the customers, preserving 
staff safety at the same time.

Considering the impact of the Pandemic on almost all 
economic activities, the Albanian regulatory institutions, 
such as Albanian Government and Albanian Central Bank, 
imposed frequently changing directives, that caused the 
Bank to transform and adapt its business service. This 
transformation required the indispensable support of ICT 
Division, to accommodate new processes and activities 
such as:
• Application of moratorium period to credited customers
• Lending to business customers under Sovereign 
Guarantee
• War salary distribution and monitoring
• Transaction commissions facilitations

Although the ICT Division resources were most of the time 
allocated to smoothly run the bank, the development 
activities were equally kept in focus, contributing to 
great achievements. The ISBA projects portfolio listed 
many important projects, including ISP Group initiatives, 
Albanian Institutions Regulatory requirements, as well as 
local ISBA business initiatives. The most important projects 
that were finalized successfully during 2020 are:
Centralization of Swift infrastructure: ISBA had been 
relying on local infrastructure and SWIFT applications for 
communicating with SWIFT network, until November 
2020, when this infrastructure was fully transferred to 
ISP Group. This enabled the bank to have a common ISP 
Group platform, sharing same infrastructure, licensing 
and operational costs. 

Individual Credit Process Automation: Implementation of a 
new process flow for collecting and monitoring individual 
customer applications for unsecured loans was completed 
during 2020. With the main purpose to have a highly 
automated process, this ISBA local initiative included 
standardization of the Product Catalogue solution, 
automation of applied product terms and risk rules, 
automatic generation of loan contracts, and automation 

of loan disbursement process in the Core Banking System. 
CRS Project, phase I: As per Albanian Tax Office 
requirement, phase I of CRS project consisted in the 
standardization of OECD countries residents reporting to 
Albanian Institutions. This project phase was successfully 
completed on time, complying with Albanian local 
regulations.

New BoA Credit Registry System: The Central Bank of 
Albania implemented a new Credit Registry System during 
2020. ICT Division enabled the integration of internal ISBA 
systems to this new credit registry, through batch mode 
for ISBA credit portfolio reporting, as well as through real-
time mode for automatic download of credit report of 
loan applicants.

Data Governance Tool: Implementation of new Data 
Governance Tool system was an important step towards 
the formalization of Bank’s business and technical 
dictionary.

Harmonized Customer Risk Evaluation: As per ISP Group 
initiative, and with the supervision of AML department, 
this project aimed to assign a common harmonized risk 
score to cross-ISP subsidiaries common customers.

Calendar Provisioning: Implementation of Calendar 
Provisioning framework, as per EU and ECB Regulations 
requirements aimed at the calculation of the minimum 
loss coverage levels on non-performing exposures.

Beside the new implementations, important upgrades 
of existing solutions were also successfully introduced. 
The most important ones to mention a few included: Big 
Financial Data, CRISP, Collateral Management Tool and 
Accounting Factory.

At the same time, the ICT Division kept on being focused 
on the objectives of the ISBD Strategic Business plan 
2018-2021, which were mostly driven towards the 
digital transformation of the bank. During 2020, when 
the awareness on the importance of a Digital Bank raised 
significantly, the Digical project gained an even higher 
attention in this strategic plan. With a very ambitious 
project plan, several important streams were conducted, 
such as:
• Activation of Remote Digital Signature for customers 
and bank clerks
• Online multichannel contracting
• Online sales of debt cards
• Online sales of consumer loans

The development phase for all of these streams was mainly 
completed during 2020, to be continued and finalized in 
the first quarter of 2021.

Although ICT activity during 2020 has been very dynamic, 
the challenges faced and the way that they were overcome, 
played a role in determining the irreplaceable role of 
Information Technology. This experience demonstrated 
that the ride along ‘Digitalization Journey’ can and should 
be accelerated. Through increased focus to the digital 
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evolution, and with full commitment of ICT resources, ICT 
will continue being a key promoter in the establishment of 
public trust in the digital era.

OPERATIONS

Intesa Sanpaolo Group pays important attention to 
“Occupational Health and Safety” aspects, and this 
became even more pronounced during 2020, as a 
result of the Pandemic. The bank responded in time to 
safety and protection of its staff and clients, by starting 
the equipment of PPE since the first cases outbreak in 
Italy. In a very short time, the Bank applied the Yellow 
Protocol following local and international requirements 
in all Albania territory network. During 2020 through an 
ongoing process, Operation Division and other structures 
of the bank operate continuously as an effective and 
active instrument in respecting the health, security and 
safety of the staff, clients and collaborators.

During 2020, the operations of Intesa Sanpaolo Bank 
Albania focused on enhancing efficiency, cost and 
surface optimization, improving client satisfaction and 
the bank’s image. Despite 2020 being a difficult year due 
to the Pandemic, the planned projects were successfully 
completed. The re-allocation of Main Branch in Ismail 
Qemali branch from first floor to ground floor made the 
branch more accessible for the clients, and brought them 
closer to the bank.

The reallocation of main branch was followed with the 
Reallocation of Corporate Division from 2-nd floor to the 
1-st floor. The refurbished area offers a dedicated space 
for Corporate, SME and VIP clients in line with Intesa 
Sanpaolo Group layout.

All these investments have turned the branch and the 
Corporate area into a place of partnership, an open place 
for dialogue, meetings, communication and work, a 
friendly customer service, strengthening human relations. 
The new layout offers many diversions while waiting to 
be served: besides internet access, clients can also read 
one of the many books available for consultation, enjoy 
a good cup of coffee in a very relaxed environment while 
listening to the background music, which mitigates 
the surrounding ‘working’ noise. In addition to all the 
customer’s facilities and friendly environment the new 
spaces offer better working conditions for the staff of our 
Bank as well, more natural light, more fresh air and more 
spacious working place.

Another aspect of the focus of the Intesa Sanpaolo Bank 
Albania is the Enhancement of the power infrastructure 
in bank premises. Following the project completion 
during 2019, in 2020 the Enhancement of the Electrical 
power facility of Durres Main Branch was a big and very 
important project that started with a Feasibility study and 
was finalized with the replacement of the old infrastructure 
with a new one, construction of a Technical Unit, according 
to the contemporary technology standards. The Technical 
room was constructed with fire protection, Emergency 

Doors, main and backup generators, according to the 
latest technology, ISSO, Health and Safety in the work 
place and Business Continuity Management standards 
and costs saving. The remote control mode of the systems 
represents an added value of the new infrastructure.

Energy and Environment represent the bank’s goal, to 
monitor the compliance risk regarding environmental 
protection, ensuring alignment with international and local 
requirements on environmental issues (e.g. waste disposal, 
environment dangerous substances management, soil 
and water discharges, atmospheric emissions, noise 
pollution, etc.), to identify actions, measures, proceedings 
and strategies to promote the rational use of energy. 
The main focus of the Operation Division remains the 
optimization, cost saving, and improving customer 
satisfaction, Occupational Health and Safety and Energy 
and Environment, all in the light of Intesa Group values.
Implementation of Intesa Sanpaolo Group standards that 
refer to best international practice are strongly endorsed 
by the Senior Management of Intesa Sanpaolo Bank 
Albania.

Prevention of economic and reputational losses coming 
from cyber-fraud attacks has been the main challenge 
during 2019. The only cases suffered on cyber-fraud 
area have been noticed on e-commerce online card 
transactions where card data have been compromised 
on merchant’s environment and/or from cybercrime. To 
mitigate this risk ISPBA has started the implementation of 
“3D Secure” online card authorizations which is going to 
be finalized during 2020. No other forms of cyber-fraud 
were detected during 2019.   
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Financial Review

In 2020, ISP Albania reported a net profit of ALL 1,295 
million. In comparison to 2019, net revenues dropped, 
mainly driven by lower net interest income and lower 
income from commissions.

Transaction-based revenues continued to present a core 
income, motivated by payments. Operating cost were 
successfully maintained under control, and delivered a 
good performance in 2020 in all components.  Credit 
quality positively improved keeping provision expenses 
and cost of risk at minimal levels. 

Net profit in 2020 was strongly affected by the 
Pandemic. However, the Bank managed to deliver an 
over-performance compared to expectations, while 
concomitantly maintaining a healthy balance sheet 
structure.

The analysis is made based on 2020 and 2019 results 
according to IFRS. If otherwise stated, all figures are 
presented in millions of ALL.

Results 2020t highlights

• Net Interest Income at ALL 3,290 mln, down 7% (2019: 
ALL 3,539 mln)

• Net Commissions at ALL  772  mln, down by  9.5% 
(2019: ALL 853 mln)

• FX result at ALL 538 mln (2019: ALL 548 mln)

• Operating Income at ALL 4,588 mln, down 5.8% (2019: 
ALL 4,871 mln)

• Operating Costs at ALL 2,531mln, up 6.2% (2019: ALL 
2,382 mln)

• Operating Margin at ALL 2,057 mln, down 17.3% 
(2019: ALL 2,489 mln)

• Net Income at ALL 1,295 mln, down 23.2% (2019: ALL 
1,702 mln)

Financial Review1

1 Taking into consideration positive non-recurring recoveries in 2019, operating costs were managed substantially in line with previous year.

Lending results – entirely generated in domestic 
market

• Total performing loans in Dec 2020 at ALL 50,542 mln, 
up 13.9% from Dec 2019, driven by Corporate segments. 
Needs to be mentioned that all segments delivered an 
outperformance.

Positive results generated in:
• Corporate & SME in Dec-2020 at ALL 33,642 mln, 
up 14%
• Individuals in Dec-2020 at ALL 12,516 mln, up 13% 
• Small Business in Dec-2020 at ALL 4,384 mln, up 10% 

Credit quality - further improvement

• Improved credit quality, with a decline in the NPL ratio 
impacted by Retail division. Total  Nonperforming loans in 
Dec-2020 at ALL 2,357 mln, down 6.6% from Dec-2019.

Strengthened capital position 

• Regulatory Capital in Dec-2020 at ALL 18,553 million, 
up by 0.5% from Dec-2019 impacted from the drop in 
intangible assets  with ALL 88 mln. 
• Capital Adequacy Ratio at 21.54%, down by 1.15% 
(Dec 2019: 22.69%)

Cost discipline and efficiency 

• Cost income ratio at 55.2%, up 6.2% (2019: 48.9%), 
impacted by positive non-recurring events in 2019.
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Net Interest Income

Quarterly development of main consolidated income statement figures (ALL in mln)

Minority interests

Levies and other changes concerning 
the banking industry (net of tax)

Change

amount

(407)

(78)

(16)

91

(405)

(13)

102

168

(230)

(431)

(148)

(36)

7

(119)

(283)

(57)

(10)

(81)

(249)

-24%

28%

27%

-24%

-17%

-63%

-69%

1112%

-541%

-17%

6%

8%

-1%

11%

-6%

-8.2%

-2%

-9%

-7%

%

NET INCOME (LOSS)

Charges (net of tax) for integration 
and exit incentives

Taxes on income

Income (loss) before tax

Other income (expenses)

- Net impairment losses 
on other assets

- Net privisions for risks and charges

Net adjustments to loans

Operating margin

Operating costs

Operating income

Adjustments to poperty, 
equipment and intangible assets

Other administrative expenses

Personnel Expenses

Other Operating Income (Expenses)

Net result of fin. assets and liab. valued 
 at FV through PL and on Oth.

Net fee and commission income

OPERATING INCOME OPERATING COSTS OPERATING MARGINS NET PROFIT (LOSS)

1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q FY

1.146,3
630,8

515,4

448,6

541,9

551,5
2,057,4

1.294,5

328,8
377,2

197,5391,0648,4

631,3

620,0 2.530,5

1.097,0

1.173,1

1.171,5 4.587,9
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In 2020, operating Income fell by 5.8%, primarily driven by net interest income, due to non-recurring positive impact 
on NII from ex-Veneto exposures, and lower interest rates on loans and placements. 

Lower net interest income

Net interest income dropped, reflecting the continuous decline of interest rates and the market behavior, affecting 
income from loans, securities and placements. Liabilities side, lower expenses are evidenced compared to previous year 
driven by deposits in LCY, mainly due to lower interest rates for funding.

To be emphasized the reduction of income from placements with 270%, determined by the deterioration of interest 
rates.

Lower commission income in almost all categories

Net commission resulted 9.5% lower in 2020 compared to 2019, with a negative impact in almost all categories, 
totally impacted by the Pandemic amid Covid-19 outbreak, that affected the overall economy and reduced significantly 
business and operational activities.

Slight lower income on trading transactions by 1.8% in 2020 compared to 2019. 

Lower other net operating expenses

Other operating expenses went down by ALL 57 Mln year on year, due to non-recurring negative impact of “Resolution 
Plan expense” in 2019, accounting for ALL 82 Mln. In 2020, such expenditure was re-classified under “Levies”.

Total Operating Costs

Operating costs resulted 6.2% higher than in 2019. Such result was totally impacted by positive non-recurrent events in 
2019. If normalized for such events, total costs delivered a beter results in 2020 compared to 2019. 

Although during 2020 there were extra costs incurred for the preventive measures amid Covid-19, the Bank activated 
several cost saving initiatives, that fully offset such impact. Cost reductions were supported by:

Operating Income

Average Assets (reclass)

2019

175
189

2020

Global spread

2019

1.95%

1.75%

2020

Net Commisions

2019

853

772

2020

FX result

2019

548 538

2020



Annual Report 2020 - Financial Review

36

• Target-oriented procurement activities, the Bank has negotiated better terms in almost all administrative costs in 
collaboration with central procurement.
• Enhanced cost control for all cost centers

In full alignment with Bank’s strategy, the bank keeps under particular focus the lowering of “run the bank” costs by 
leveraging on the development of economies of scale through ISG Central Procurement.

Operating Expenses

2019

2.382

2.531

2020

Cost/Income Ratio

2019

48.9%

55.2%

2020

Improved credit risk

NPL ratio was further reduced in 2020, reaching a historical minimum level of 4.5%. The Bank managed to keep cost 
of risk at minimal levels. The following events determined the yearly loan impairment costs:

• Improvement of EBA risk parameters contributing in loan impairment release;
• Several repayments of lost loans from customers;
• Higher coverage ratio for non-performing customers, contributing in loan impairment charge;

Legal Disputes

The internal Policy for “Operating Rules for Accounting for Provisions on Contingent Liability and Contingent Assets” 
adopted by the Board of Directors on July 2014 outlines the rules for the establishment of provision on litigations, as 
well as the actors involved in the process.

Based on the above mentioned policy, provisions have been duly recognized when present obligation have been 
evidenced or when a probable outflow of resources has been estimated to settle the probable obligation.

Forward looking statement

During 2020, the bank managed successfully all business and operational activities under the new scenario imposed 
by the Pandemic situation, while ensuring a healthy environment for customers and employees, coming up with quick 
solutions to the issues faced during the whole year.

Dec 2016

NPL  ratio

NPL  
coverage ratio

Cost of risk

Dec 2017* Dec 2018* Dec 2019 Dec 2020

6.6% 5.4% 4.5%

47.7% 46.3% 54.5%

13.9%

36.6%

-0.5%

7.9%

40.4%

0.03% 0.47% -0.09% 0.37%

*) Consolidated with Veneto Bank
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The Bank is properly positioned for following its key 
strategic guidelines in 2021 as defined in the Business 
Plan for 2019-2021:
Increased revenues in a very competitive environment 
while improving fee-based contribution

• Enhanced product cross selling by leveraging on ISP 
product factories.
• Pro-active Sales Approach
• Enhanced Pricing Capability
• Wealth Management & Insurance Growth

Drive the digital transformation while reviewing the role 
of the physical network.

Corporate segment, will concentrate its efforts on SMEs, 
with focus on renewables (photovoltaic), tourism (hotels, 
etc.), food processing, construction (residential & public 
works) and its subsectors – where a certain know how has 
been accumulated through the last years. 

Further improvement of leasing business by offering a 
wider range of products and offering flexible customized 
products, by optimizing the product variables.

Increasing customer base leveraging Divisional projects, 
Digical and AGDM, following ISBD guidelines.

Digical in ISBA will evolve further, by introducing sale 
of consumer loans & debit cards, e-statement and 
introduction of bill payments. 

Improving credit quality - NPL Management

Optimization of collection processes by improving the 
monitoring of performance & effectiveness. Identify 
opportunities to accelerate further deleveraging of 
selected NPLs portfolios also through disposals, leveraging 
on the experience and best practice in the processes 
obtained during the previous years:

• Early warning system.
• Focus on deleveraging the repossessed assets

Improve cost discipline - Cost efficiency throughout 
processes review

We aim at continuous analysis of potential cost reductions 
based on different sourcing possibilities

– use the “Make or Buy” approach.

The ATM fleet replacement aiming in diversifying the 
range of services offered through ATMs, as well as 
reducing the cost of serving in branch to customers who 
want to make deposits. By leveraging on Procurement 
Centralization and optimizing Sourcing Strategy aiming 
at cost reductions, attaining economies of scale and 
improving the expenditure process.

Reducing the cost of service through shifting clients 
towards channels.
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Intesa Sanpaolo Bank Albania based on the excellent 
experience of Intesa Sanpaolo Group, remains focused 
on providing continous qualitative banking services and 
products by contributing thus to the development of the 
country’s economy. 

The entire activity of the Bank is driven by the Code of 
Ethics, believing that the sustainable growth is achieved 
only by meriting the trust of our stakeholders. Our 
core ethical values are centered in our vision toward a 
sustainable future. 

Intesa Sanpaolo Bank Albania pays dedicated attention 
to the community by expanding access to credit, 
offering access to financial instruments, managing with 
transparency and prudently the customer savings, and by 
offering tailormade products for different categories of 
customers. Undoubtedly, this process requires continuous 
dialogue not only with our customers, but also with all 
the actors that impact and are impacted by our banking 
activity. Listening and dialogue are two powerful tools that 
orient our governance toward a corporate culture that 
enhances and encourages the critical thinking philosophy, 
the innovation and the continuous improvement.

The Bank follows specific policies and procedures on hiring 
and management of employees that are based on fairness 
and consistent conduct, preventing favoritism, abuse and 
avoiding discrimination. Intesa Sanpaolo respects the 
professional standing and dignity of all its employees, 
recognizing the set of technical, organizational and 
relational skills as the Bank’s main strategic resource. 
Only by undertaking to protect and bring out the best of 
our employees can we maintain sustainable competitive 
advantages. 

Intesa Sanpaolo Bank Albania pursues its goals with 
honesty, fairness and responsibility, in full and true 
respect of the rules and professional ethics and in the 
spirit of signed agreements. We contribute in the fight 
against corruption, also through a zero-tolerance policy 
with respect to episodes of corruption in the workplace. 
Besides, the Bank requires the utmost transparency in 
company behaviors, representing Bank’s interests in a 
transparent manner. 

RELATIONSHIP WITH EMPLOYEES 

2020 was a hard year since every corner of the world, 
was affected by Covid -19 pandemic. But as usual even 
under such difficult circumstances posed by Covid-19, 
Intesa Sanpaolo Bank Albania (joint stock) focused on 
the importance of the relationship with employees 
demonstrating a special care to their wellbeing. 

CORPORATE SOCIAL 
RESPONSIBILITY

The consideration of employees as the most important 
human asset in playing a crucial role not only in the Bank’s 
development, but even for the local or international 
society, Intesa Sanpaolo Bank Albania (joint stock) 
provided secure and safe working conditions in the 
premises and promoted and utilized the remote work and 
flexible working.

Being under the unexpected situation, the bank took 
immediate measures for the staff to work in safe premises, 
and of course taking care for all the related parties of the 
bank. 

All the requirements of Yellow Protocol decided by the 
Ministry of Public Health were strictly followed.
Furthermore, the actions taken to protect health, together 
with the business continuity measures, focused on 
prevention of workplace hazards, which involved getting 
protective equipments aimed at meeting the healthcare 
needs and the implementation of measures designed to 
prevent the spread of the coronavirus.

With regard to measures to protect the health of 
employees and customers, protective devices such as 
masks and gloves were purchased and distributed, 
sanitising gel was supplied and company premises were 
periodically sanitized; the protective glass for separation 
of Bank staff in the branches from the clients was also 
installed.

The care and support for employees continued throughout 
2020. 

In particular, the business continuity plan was activated 
and additional actions were immediately identified to 
respond effectively to the extensive spread of the pandemic 
(e.g., extension of remote working and enhancement 
of IT infrastructure for remote connectivity), the digital 
transformation process was expedited, moving forward 
significant investments intended to develop methods 
of interaction with customers (e.g., expansion of the 
services offered via Internet and mobile banking), security 
infrastructure for access to the company network and data 
and information protection measures were progressively 
enhanced to increase the ability to respond to the sharp 
rise in cyber-threats and attacks (e.g., distributed denial of 
service and malware).

With the adoption in large scale of the smart working 
procedure, the organisational processes were revised 
and specific regulations were adopted, together with 
technological and IT measures, enabling in this way the 
extension of smart working also to the sales personnel 
in the Network. 94 % of employees in Head Office (HO) 
and 23 % of employees of Network were equipped with 
devices allowing access to all systems of the Bank. 

During October 2020 our bank’s employees participated 
in the Remote Work Survey. A dedicated questionnaire 
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was delivered to our employees, by which the bank 
employees were invited through it to demonstrate at 
their point of view the experience working in distance 
so far by providing their feedback. The questionnaire 
was very important for the bank to listen to employees 
opinion since it shed light on how is the work performed 
under the Covid-19 situation, what are the employees’ 
requirements, where improvement lay and how is the job 
and the relationship with all the parties perceived, and to 
evaluate what should be improved in the upcoming time. 
The results of this questionnaire were foundamental to 
start working and shaping the future of the work from a 
bottom up approach.

The training and development of human capital is as 
always rather important for the bank, since it keeps the 
employees well informed and updated with regard to the 
most essential work related topics, and they continued 
during all the year 2020 in a virtual model.

Numerous training and communications initiatives were 
launched to raise awareness amongst customers and 
employees of growing social-engineering and phishing 
campaigns. The long-term sustainability of the business 
continuity solutions of several critical suppliers was also 
verified.

The internal job rotation continued within different bank 
structures aimed at developing the professional skills of 
the staff through training programs. The enhancement 
of employee skills was implemented by providing around 
2453 training days during the year.

The major traning activities were focused on: AML 
trainings; Training on security issues; on line-platform 
MyLearning, Cyber Security, Compliance, Commercial, 
online training initiatives driven by Parent Company 
related to: Corporate Business School and ISBD Process 
Management Framework. Participation in trainings 
organized by AAB (Albanian Association of Banks) in 
different fields of banking sector such as: Governance, 
SME financing, Retail, Risk Management, Digital Banking, 
Audit, AML, Information and Cyber Security.

With the support of the Parent Company, the Managerial 
population participated in the “digital talks” events 
organzed each Friday and in the recurrent monthly 
“Novathon meet-up” webinars.

Two other initiatives initiated by ISP Group were also 
extended in our Bank such as: Digital Coach & Share your 
Smart Story: 

During the difficult days of the Pandemic while the 
curefew was in force and when most of our staff worked 
from home, the Group organized a set of guidelines called 
DIGITAL COACH. Digital Coach served as a very good 
instructor on how to organize a working day working 
at distance, how to be as productive as possible, but 

without losing focus on taking care for our health while 
maintaining a fragile work-life balance. Digital Coach 
Included also a set of “Golden Rules” rules specifically 
designed for the Bank’s managers containing instructions 
on how they could better manage their teams during 
digital work.

Share Your Smart Story was an initiative that involved 
colleagues from all the Banks of ISP Group, so despite 
the distance working, they could feel closer to each other 
by sharing personal experiences of their personal and 
professional life.

On the Personnel management front, a progressive 
digital transformation of HR services is underway, which 
involves a review of management models and processes, 
focusing on the simplification of certain dedicated HR 
platforms usage by staff in order to improve the employee 
experience. 

HEALTH CARE

Again in 2020 all Employees with open-ended employment 
contract were automatically enrolled in the Programme of 
Health Care of Intesa Sanpaolo Group. The Programme 
ensures that colleagues with serious diseases will not be 
left alone and will receive the best possible care from a 
network of Best International Doctors.

Due to Covid -19 pandemic, ISBA decided to pay the 
PCR/antigen test, or serological tests for its employees, 
since the very beginning the infected personel confirmed 
their status and on continuation and the HR department 
has maintained all the necessary relations and contacts 
between the staff that contracted the virus, and the 
Bank Doctors, or medical clinics. The protocol was strictly 
followed, and the employees were offered support and 
the extra week off, for getting the needed health recovery.

During 2020, ISBA managed to purchase and offer 
for free to all employees of the Bank the INFLUVAC flu 
vaccine of the Mylan Company. The WHO (World Health 
Organization) recommends the annual flu vaccine as 
the first and most important step in protecting against 
seasonal viruses. Getting a flu vaccine during 2020-2021 
was more important than ever. The flu vaccine doesn’t 
prevent COVID-19, but reduces the burden of flu and 
hospitalization in the health care system and preserves the 
medical resources for caring for people with COVID-19. 
Despite the fact that this vaccine circulated in limited 
amounts within Albania due to state budget constraints 
of providing it to the entire population as many other 
EU countries may do, the Bank managed to offer this 
opportunity to the entire workforce, but also to their 
family members.
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RELATIONSHIP WITH SHAREHOLDERS

Intesa Sanpaolo Bank Albania guarantees timely and 
transparent communication with shareholders and 
the financial community in general, with the intent of 
providing clear, complete and prompt information on 
the status of the Bank’s implementation of strategies 
and the results it achieves. The Bank has established 
a specific relationship with its shareholders, based on 
transparency and full mutual trust. We act in such a way 
that the value of all shareholders’ capital invested in Intesa 
Sanpaolo Bank Albania is protected and increased in a 
sustainable manner. We invest in enhancing this trust with 
information through different communication channels 
as: the publication of the financial statements after each 
semester, annual reports and press releases in the Bank’s 
website, keeping the continuous exchange and organizing 
frequent meetings with the Shareholders Assemblies in 
writing or in their physical presence. The Bank’s capacity 
to generate constant growth in profitability is also 
determined by high liquidity, further improvement of the 
capital base, reduction of operating costs, rigorous and 
prudent provisioning policy as well as the continuous and 
careful crediting to support the economy.

RESPONSIBLE MANAGEMENT 
OF THE SUPPLY CHAIN

We believe that behavior based on listening and sharing 
ideas with our suppliers fosters the ongoing improvement 
of those relationships, reinforcing them and generating 
reciprocal value. Our attitude is based on trust that 
involves the suppliers in an active role and that leads them 
to promptly report problems that require the identification 
of a common solution. We believe that a clear and 
transparent attitude contributes to maintaining enduring 
relationships with our suppliers. We are convinced that 
integrity is a fundamental premise of these relationships. 
Our choice of suppliers is based on clear and proven 
criteria through objective and transparent procedures. We 
guarantee equal opportunity in the selection of suppliers 
and commercial partners, considering their compatibility 
with and capacity for the size and needs of our company. 
Intesa Sanpaolo Bank Albania criteria on supplier and 
technology selection are part of the process to have a 
better environment and energy efficiency equipment.

ISPBA, as part of Intesa Group during 2019 has been 
working for complementing the Group’s centralized 
procurement project with the principles of transparency 
and fairness declared in the Code of Ethics and aligning it 
with EU and ECB procurement directives.

Strategic Approach:

Intesa Sanpaolo Bank Albania (jsc) promotes and 
implements Corporate and Social Responsibility policies 

and practices in relation to its employees, its customers, 
its suppliers, its shareholders and the environment, guided 
by Code of Ethics, our “constitutional charter”.  Our Code 
of Ethics drives our vision towards a better Bank that can 
contribute not only to the economic developement of 
the country, but also towards a better society and better 
environment.

Intesa Sanpaolo Bank Albania (jsc) remains committed 
in reinforcing further the Corporate Social Responsibility 
governance and being a good example for Albania. The 
Bank is aware of its impact on the society and on the 
Albanian Economy and integrates sustainability in its 
corporate governance. Following the ISP Group approach, 
ISBA recognizes concretely it’s social responsibility and 
integrates it into the decision-making proccess and in 
concrete operations, being closer to its customers and 
supporting them in difficult times. 

Two concrete examples of this were:

A) INTESA SANPAOLO BANK ALBANIA (JSC) RESPONSE 
AFTER THE STRONG   EARTHQUAKE OF NOVEMBER 
2019:

Mr. Pedrazzi, CEO of Intesa Sanpaolo Bank Albania, and 
Chairman of Albanian Association of Banks played a pro-
active role in the National Committee for Reconstruction 
of Albania established by the Albanian Prime Minister 
immediately after the earthquake. 

The “Earthquake Relief and Support Plan” that was set 
up in December 2019 from the Bank, continued during 
the subsequent year, with the objective to help all the 
affected citizens and enterprises.

To all these customers. Intesa Sanpaolo Bank Albania has 
offered the following options:

• Moratorium up to 12 months without applying any 
charges
• Re-scheduling of the existing repayment plans in order 
to reduce the instalments 
• Re-financing or Additional Financing for damages repair, 
or for restarting their business activity, with privileged 
terms and conditions, as well as initial grace period.

All the commissions on all accounts that were opened 
to help earthquake-affected families, whether from state 
institutions or NGOs, were waived immediately.
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At the end of the day we are all joined by 
HUMANITY!

Our parent company donated a substantial financial 
amount that was allocated to our Albanian colleagues 
that suffered serious damages from the earthquake. To 
be mentioned is the fact that our colleagues in Italy as a 
gesture of solidarity donated a symbolic amount for their 
Albanian colleagues. 

B) INTESA SANPAOLO BANK ALBANIA (JSC) RESPONSE 
TO COVID-19 PANDEMIC: 

For our Customers: 

The Board of Directors of Intesa Sanpaolo Bank Albania, 
with reference to: 
• the emergency situation triggered by COVID-19 outbreak 
in Albania since the beginning of March 2020; 
• the decision of Bank of Albania in March 12th on Risk 
Management Regulation, 
• the Joint Order issued on March 17th by the Prime 
Minister and the Governor of Bank of Albania on 
the extension of the deadline of payment of loans to 
enterprises and households that may face difficulties 
during this period due to the COVID-19; 

decided:

1) MORATORIUM: To carefully implement the Order 
issued on March 17th suspending, upon specific request 
from Individuals and Legal Entities effectively affected 
by the Crisis, the upcoming installments of Loans and 
Overdrafts. No penalties and or additional fees and 
commissions will be applied during the Suspension 
Period, only the interest rates as per contracts in place. 
The Moratorium period is extended up to July 31st, 2020. 
During this period the Bank will contact all the Applicants 
in order to define more definitive solutions. The term of 
the Suspension could be further extended for additional 
3-6 months depending on the emergency persistence.

2) NEW FINANCING: To establish a dedicated Plafond 
of Euros 50,000,000 for Legal Entities. Such a Plafond is 
aimed at covering short-term financial needs for working 
capital, supply chain and trade finance. The new Credit 
Facilities will have an 18 months tenor, including a grace 
period of up to 6 months. No Fees and Commission will 
be applied for these types of financing.

3) OTHER CREDIT FACILITIES: To actively support any 
other intervention promoted by the State Institutions 
aimed to ensure the payment of the salaries of the ones 
working in enterprises affected by the Crisis.

The effects of moratorium were applied back to the 
application dates or earlier, according to customer needs. 

ISBA has informed the majority of applicants on the 
decisions. These decisions were fully supported by the 
currently developed technological tools and internal 
procedures allowing the Bank to expedite internal 
processes. 

Intesa Sanpaolo Bank Albania financial relief and support 
plan for COVID-19 offered the possibility to postpone 
loan repayment (Mortgage, Personal or Business loans) 
without applying any penalties or fees for up to July 31st, 
2020 and further extension for 3/6 months depending on 
the ongoing COVID-19 crisis situation.

In full alignment with the decisions of the state authorities 
and decisions of the Bank of Albania: 

• our business clients can also apply for loans supported 
by the Sovereign Guarantee of the Government to ensure 
the payment of the salaries of their employees and to 
cover additional business needs; 
• all new current accounts opened by individuals and 
legal entities who will benefit financial support of the 
government are offered with ZERO fees and commissions
• debit cards linked to new accounts have ZERO fees and 
commissions.
• using digital channels to make transactions in LEK 
currency will also enjoy ZERO fees and commissions while 
we offer Digital Banking with ZERO commission.

Bank’s measures to manage the coronavirus 
outbreak:

In order to manage the Covid Pandemic, ISBA followed 
the “Pandemic Plan”.
On 09 March 2020, the so-called Crisis Committee 
convened by the Crisis Manager following also the 
Albanian Government decision to declare the state of 
emergency. Two extraordinary structures were responsible 
for managing the Pandemic for our Bank: 

• The Crisis Committee & 
• Covid 19 Emergency Unit. 

Measures of immediate effect were introduced regarding 
H&S, to protect the health of our employees, but also the 
health of our customers, and the Yellow Protocol issued 
by the Albanian Government Authorities was strictly 
implemented and respected: 
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• gloves have been distributed to all the branches / 
structures, for colleagues in charge of cash handling with 
a mandatory use; 
• Alcohol based hand rubber disinfection lotion was 
distributed in all offices, branches and client entries 
• “yellow strips” and physical distance signs were affixed, 
in front of the staff positions in contact with customers, 
and in front of all Branches and ATMs in order to mark a 
required distance; 
• the temperature was measured on the Bank entrance 
for employees and customer’s additional quantity of 
masks was purchased. 
• The bank premises were (and still are) disinfected and 
cleaned continuously. 
• Plastic protective shields were placed for all desks that 
were serving to customers. 
• Dedicated attention was paid toward vulnerable groups 
of employees, those suffering from immunosuppression 
or suffering from chronic illnesses, for the pregnant 
colleagues & for the parents affected by the closing of 
schools etc.

Furthermore, a considerable number of new laptops were 
purchased in order to ensure Smart Working for every 
employee that could work from home. Skype for business 
was enabled for all remote workforce.
During 2020, considering that the number of online 
services and transactions has increased, Intesa Sanpaolo 
Bank Albania has organised several awareness campaigns 
addressed to the broad public on the forms of #cyber 
scams in order to educate the public on this sensitive 
matter. Furthermore, Intesa Sanpaolo Bank Albania is 
the only bank in Albania that has a webpage specifically 
dedicated to Cyber Security. This section is accessible 
from all the Bank Customers and offers valuable advices 
and practical tips to be kept in mind regarding “Online 
Security” and on how to recognise phishing and malware 
especially on the Internet in order to avoid being a victim 
to various types of scams.

THE CHARITY FUND OF INTESA SANPAOLO 
CONTRIBUTES TO SUPPORT COMMUNITIES IN 
ALBANIA AFFECTED FROM EMERGENCIES AND TO 
SET UP SUSTAINABLE MODELS OF SOCIAL AND 
EDUCATIONAL SERVICES

The Projects that are being supported from the Charity 
Fund of Intesa Sanpaolo are being implemented by 
Italian NGO’s that operate in Albania and have in focus 
children, women and professionals of various fields such 
as physicians, health care operators, nurses, teachers, 
educators and psychologists.

Specifically, the project “I CARE - Emergency response 
actions post-earthquake in Albania” started in late 
December 2019, and is implemented by the Italian NGO 
AVSI in cooperation with its local partner SHIS in four 
main areas: Durrës, Thumanë, Lezha and Tirana. 

The duration of the project is 16 months and beneficiaries 
are approximately 1500 people (500 adults and 1.000 
children). The project, which has received form the Charity 
Fund, the contribution of € 260.300 is structured in 
three phases: the first and the second phase were focused 
on emergency response, meaning the distribution of 
first need items and psychological support to children 
thanks to the creation of child-friendly spaces and further 
evaluation of their needs. The third phase (12-months 
duration, ongoing till April 2021) is focused on a variety of 
activities related to the reconstruction of some damaged 
locations, including 9 schools where the child-friendly 
areas will also find a proper physical space. This project 
will set a model of child-friendly spaces in school 
setting that are a necessity to realize children 
rights to education and care. 

The Project “Psychosocial health interventions 
during COVID-19 emergency and post-earthquake 
emergency in Albania” which started in October 2020 
is implemented by the Italian NGO, Sanità di Frontiera in 
Lezha, Bubq and Thumanë. 

Implementing government yellow protocol 
measures against Covid-19
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The duration of the project is 12 months and the beneficiaries of the project are 1,050 people (400 children younger than 
6 years old, 200 minors age 6 - 18 years old, 350 adults and 100 professionals). The project, which has as contribution 
the amount of €116,000, is focused in the activities of psychological and social support to those vulnerable families 
and children that, after being hit by the trauma of the earthquake in 2019 are also now facing the effects of COVID-19 
emergency. It also involves the training of the local professionals on topics such as psychology, emotional learning, 
clinic psychology and trauma management. This project will create sustainable models in 3 health care centres 
regarding the successful activation of integrated psycho-social responses in times of emergencies. 

The CEO of Intesa Sanpaolo Bank Albania Mr. Silvio Pedrazzi noted: “I believe that we have a duty to support 
communities in need, especially at times of emergency. We, at Intesa Sanpaolo Bank Albania have 
immediately supported our customers with loan moratoriums in emergency times, but we are part of the 
Intesa Sanpaolo Group and our goal is also to leave a positive mark on the society around us and to pave 
the way for a more sustainable future.” 

RAISING AWARENESS ON SUSTAINABLE DEVELOPMENT GOALS!

During 2020, Intesa Sanpaolo Bank Albania supported the Sustainable Development Goals (SDG) organizing several 
activities and events. Some of the most important activities organized during the year according to these objectives 
were:

HEALTH AND SAFETY AT WORK COUNCIL 

Blood donation-donate BLOOD, save A LIFE! Due to the lockdown measures of Covid-19, 
the need for blood from the Children suffering from Thalassemia increased considerably. For 
the  11 th consecutive year, even in the difficulties that the Pandemic has created for everyone, 
10 persons (9 colleagues and a familiy member of one of our colleagues)  participated in the 
volunteer blood donation drive, to help children suffering from Thalassemia. In order to respect 
the yellow protocol issued by the Albanian Government it was impossible to organise the activity 

within the Bank premises due to the Pandemic, however the colleagues managed to donate blood in a medical lab, 
ensuring safety measures for their health.

October-The Breast Cancer awareness month: The Bank initiated a campaign during October 2020 in order 
to increase internal (for female colleagues) and external awareness (of the female customers) by realising a video 
emphasising the importance of diagnostic controls in oprder to prevent the breast cancer disease and its treatment. The 
protagonists of this video were the female colleagues from different areas of the Retail Division.

SDG 3 – GOOD HEALTH AND WELLBEING 
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Intesa Sanpaolo Bank Albania joined the UN Women Albania campaign for the 16 Days of Activism 
against Gender-Based Violence, that is an international campaign that takes place each year. 
It commences on 25 November - the International Day for the Elimination of Violence against 
Women, to 10 December - Human Rights Day, indicating that violence against women is the most 
pervasive breach of human rights worldwide. The campaign was internal (for our employees) but 
also External (in our oficial social pages).

With pride we can mention here that in Intesa Sanpaolo Bank Albania jsc (as end of Dec’20) 75% 
of managers reporting directly to the CEO are women, while 70.8 % of the Bank’s employees are women and girls.

Women in Business (WIB) Product already in place at ISBA for supporting women entrepreneur needs and contributing to 
women economic empowerment proved to be a success even in 2020. In the beginning of 2020 Intesa Sanpaolo Bank 
Albania and the European Bank for Reconstruction and Development (EBRD) organized a workshop on “Manage your 
finances and improve your business with bank support”. The event was held in Tirana in January 30, 2020 and in Durres 
on 31 January 2020.

SDG 5 – GENDER EQUALITY  

Considering that during 2020 our volunteers in the Art of Savings activity couldn’t be present 
physically in the schools & classrooms due to the Pandemic, the Bank prepared three video clips 
regarding Financial Education inspired by the activities organized for the World’s Savings Day by 
ISP Group , with 3 of our volunteers:

- The first video was “Waste revival, even children can recycle”; Through the practical   experience
 of recycling, followed by a fun creative phase, the video offered guidance to reflect upon a
 conscious use of resources and on the basics of circular economy 

- Kids and savings dedicated to children 6-10 years old 
- It’s up to you! Dedicated to kids 11-15 year old 

The Bank continued its collaborations with Universities and students’ associations (EEstech Tirana)  for faccilitating 
the access of students in the labor market with the aim to hire them in the Bank. Even during 2020 ISBA managed 
to hire succesful and competent students in different areas such as IT, Risk & Retail. The student organization EESTEC 
organized a conference on “Addressing educational challenges: The role and impact of ICT in the future of labor market 
& education.”, On February 26, at Europe House. In this conference, young people were introduced to the challenges 
and opportunities presented by the Albanian market for employment in the ICT sector. The conference was supported 
by the Bank’s IT experts.

SDG 4 – QUALITY EDUCATION 
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WORLD ENVIRONMENT DAY - The Bank joined the ISBD activities regarding the World Environment Day. Strongly 
promoted by United Nations, the theme of the campaign for 2020 was: It’s Time #ForNature! It continued for one week 
and during these days several postcards and awareness messages about the nature and biodiversity were delivered 
to all colleagues. Many employees participated in a QUIZ on Biodiversity (UN) to test their biodiversity knowledges! 
Communication with customers and the public was done through ATM screens, e-mail exchange footers, bank websites, 
bank official websites on social media.

The Bank continued to support the UN International Days calendar for raising awareness on SDGs internally and externally 
through several campaigns.

SDG 13 – CLIMATE ACTION  -   SDG 14 – LIFE BELOW WATER -  SDG 15 – LIFE ON LAND

During this seminar, the participants were presented with the Women in Business Loan products from Intesa Sanpaolo 
Bank. Mitigation measures taken by the bank in support of earthquake-affected businesses were also introduced. After 
bank products, another topic followed with interest by the guests was regarding Business Lens diagnostic tool “How to 
manage your finances and improve your business with bank support from Frankfurt School of Economics”. 

• Disbursed loans for WIB Jan-Dec’20: 8 clients/ 9 loans ~ 511,624 Eur
• Outstanding portfolio 31 Dec’20: 44 clients/51 loans ~ 1,389,049 Eur

Relationship with 
Shareholders 



Relationship with 
Shareholders 
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Intesa Sanpaolo Bank Albania guarantees timely and transparent communication with shareholders and to the financial 
community in general, with the intent of providing clear, complete and prompt information on the status of the Bank’s 
implementation of strategies and their results. 

The Bank has established a specific relationship with its shareholders, based on transparency and full mutual trust.  
We act in such a way that the value of all shareholders’ capital invested in Intesa Sanpaolo Bank Albania is protected 
and increased in a sustainable manner. We invests in enhancing this trust with information flow through different 
communication channels as: the publication of the financial statements after each semester, annual reports and press 
releases in the Bank’s website, keeping the continuous correspondence and organizing frequent meetings with the 
Shareholders Assemblies in writing or in their physical presence. The Bank’s capacity to generate constant growth in 
profitability is also determined by high liquidity, the further improvement of the capital base, the reduction of operating 
costs, rigorous and prudent provisioning policy as well as the continuous and careful crediting to support the economy. 

AWARDS of Intesa Sanpaolo Bank Albania sh.a. for the year 2020:

Global Banking & Finance: 
Best Digital Bank in Albania

RELATIONSHIP WITH 
SHAREHOLDERS 

Most Innovative Digital Branch in Albania

Global Banking & Finance Review® is a leading financial portal and Print Magazine offering News, Analysis, Opinion, 
Reviews, Interviews and Videos from the world of Banking, Finance, Business, Trading, Technology, Investing, Brokerage, 
Foreign Exchange, Tax & Legal, Islamic Finance, Asset & Wealth Management. The Global Banking & Finance Awards 
was started in 2011 to recognize and honor inspirational changes happening in the global financing community. They 
reflect the innovation, achievement, strategy, progressive and inspirational changes taking place within the financial 
sector every year, with the help of financial analysts the top performers among international banks and financial 
providers are selected and awarded in various financial sectors. 

The top performers in the category are chosen through the evaluation of a series of criteria including: sustainable 
business model, sound governance, results achieved in the previous year, managerial excellence, innovative technology 
at the disposal of customers and leadership in digital transformation. 
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Acquisition International, or AI as commonly known, 
is an international, monthly digital business magazine 
committed to bringing its readers up to the minute news, 
comment and analysis. AI is dedicated to delivering vital 
updates to corporate readers so that they remain ahead 
of the curve.

Acquisition International launched in 2010, and has, over 
the years, evolved into a business title that professionals 
rely on to bring them the business knowledge, insight and 
news they need. Each month their magazine is circulated 
to in-excess of 108,000 professionals, including Top Tier 
Managers, Investment Professionals, Business Advisers 
and Service Providers.

Business Worldwide AWARDS for our CEO, 
Mr. Silvio Pedrazzi
Best CEO in Albania’s Banking Industry 
Most Innovative CEO of the Year – Albania

The awards are designed to reward those individuals 
and companies most deserving in this very global 
and very challenging environment. BWCA (Business 
Worldwide CEO Award) gives a comprehensive analysis 
of the industry and a complete run through the best of 
the best in terms of industry leaders. The 2020 Business 
Worldwide CEO Awards seek to identify and honor the 
most respected C-level executives across the globe from 
a variety of different sectors.

International Business Magazine:
Banking CEO of the Year Albania 2020, 
Mr. Silvio Pedrazzi
Best Private Bank Albania 2020

The goal of the International Business Magazine Awards it 
tha of admiring the best in class achievements pertaining 
to budding industrial talent, global leaders, Corporates 
etc. across varied areas of international Business and 
Finance. The International Business Magazine Awards 
identifies and chooses the core corporate players who 
have been known to showcase their extraordinary power 
to lead from the front and honors all those who strive 
harder for achieving supreme quality.

Global Excellence Awards:
Best Banking & Financial Services Provider 2020 - 
Albania

RELATIONSHIP WITH SHAREHOLDERS
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The awards commemorate those who have been 
successful over the past 12 months and who have shown 
excellence not only in expertise, but also  in service.

For all awards, detailed research work is done by 
independent research and editorial teams. They come 
up with a shortlist of up to 5 potential winners in each 
category.

Researchers focus on service type, service range, business 
type, geographical location, how the business operates 
and the expertise each team can offer to companies 
that either trade or may want to trade in their chosen 
jurisdiction.

The short-listed firms are then reviewed by an independent 
awards panel in each country with the eventual winners 
chosen by that independent panel.

CorporateINTL:
Corporate Bank of the Year in Albania
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INTESA SANPAOLO BANK ALBANIA SH.A.
Financial Statements as at and for the year ended

31 December 2020
(with independent auditors’ report thereon)
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Organisational Structure 
as of 30 December 2020

Board of Directors 
Chairman
Božo Prka

CEO
Silvio Pedrazzi

Internal Audit
E.Biçaku

Deputy CEO 1) a.i. S.Pedrazzi

Comliance 
& AML
M.Riska

HR & 
Organization

E.Zigori

General 
Secretariat O�ce

N.Sulo

PR & Marketing
Communication

L.Çaushi

AML
D.Nase

Retail
K.Piqani

Corporate & SME
E.Xhomo

Risk Management
J.Dima

Operations
A. Mançka

ICT
A.Lamçe

Chief Financial O�cer (2

J.Çela

LEGEND

Division/
Chief

Department O�ce Region

People Mgmt;
Recr. Training &
Development

a.i. E. Zigori

Remuneration, Pay
roll & HR

Administration
a.i. E. Zigori

Organization
& PMO

M. Bakalli

Internal
Communication

& CSR
a.i. E. Zigori

Legal
L.Plaku
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Intesa Sanpaolo Bank Albania 
Business Network Map 

Tiranë
Durrës

Elbasan

Fier

Lushnjë

Korçë

Vlorë

Gjirokastër

Sarandë

Lezhë

Shkodër

Kavajë

Berat
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Intesa Sanpaolo Bank Albania 
Business Network

Nr. City Branch Address Contact

Tirana 

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Tirana

Durrës

Durrës

Durrës

Durrës

Elbasan

Fier

Lushnja

Korça

Vlora

Vlora

Gjirokastra

Lezha

Shkodra

Kavaja

Berat

Saranda

Head O�ces & Main Branch 

Rr. Barrikadave Branch

Lapraka Branch

Rr. Elbasanit Branch  

Rinas Branch

Blvd. “Zogu I” Branch

BRUNES Branch

TEG Branch

Rr. e Kavajës Branch 1

Rr. e Kavajës Branch 2 

Rr. e Durrësit Branch

Unaza e re  Branch

Komuna e Parisit Branch

Kombinat  Branch

Rr. Bardhyl  Branch 

Twin Towers Branch 

S. Delvina Branch 

U.S.A Embassy Branch

Italian Embassy Branch 

Durrës Main Branch 

Train Station Branch 

Branch at the Beach 

A.Goga Branch

Elbasan  Branch

Fier Branch

Lushnja  Branch

Korça Branch 

Vlora Main Branch 

Rr. “Sadik Zotaj” Branch

Gjirokastra  Branch

Lezha Branch

Shkodra Branch

Kavaja Branch

Berat Branch

Saranda Branch

Str. “I.Qemali”, Nr. 27 P.O. Box 8319  

Str. “Barrikadave”  

Str. “Dritan Hoxha” Nd 203 H 1  

Str. “Elbasanit”, crossroad with Str. Jul Variboba

International Airport “Nënë Tereza” (Mother Tereza)

Blvd. “Zogu I” Train Station

Tirana Durrës Highway, km 7

Commercial Center Tirana East Gate - TEG, Farka 

Str. “Kavajës”,  Gurten Center (Volkswagen)

Str. “Kavajës”,  Park Construction Albania 

"Rilindja" Square Str. “Durresit” 

Str. Teodor Keko, Tirana 

Str. “Medar Shtylla”, Nd. 27 H. 4 (Tiranë e Re) 

Str. “LLazi Miho”, in front of Administration Unit No.6   

Str. “Bardhyl” Pallatet Progin – Building 

Blvd. Deshmoret e Kombit, Twin Towers 

Rr. Sulejman Delvina, No. 6, near Stadium ‘S. Stermasi’

(Only for the Embassy) Rr. “Elbasanit”

(Only for the Embassy) Rr. “L. Dukagjini” 

Lgj.No 1,  Str. ”Taulantia”, Suqare “M.Ulqinaku” 

Str. “Kristaq Rama” near the Train Station 

Lgj. 13, Hekurudha Plazh – Beachside 

Str. “A.Goga” 

Bvd. “Qemal Stafa”  

Lgj. “15 Tetori”  

Municipality Square

Blvd. “Republika”, Korça

Lagjia Pavarësia-Skelë, Hotel Vlora Internacional 

Str. “Sadik Zotaj” 

Lgj. “18 Shtatori” 

Blvd. “Gjergj Fishta” P. Rest. Jolly

Str. “13 Dhjetori”

Blvd. "Indrit Cara"

Lgj. "22 Tetori", Blvd. "Republika"

Str. "Skenderbeu", neighborhood nr. 1 -, 9701 Saranda

+355 687573520/2/3/4/8 

+355 42276313/310/324/304 /302/303/300

+355 4 453 99 66 / 8

+355 4 24 19 761 /2  +355 4 22 69 972

+355 48 33 2246 / 43

+355 48 845 116/117

+355 687573552/3/4/6/9

+355 4 24 19 767/6; +355 4 24 19 715

+355 687573560/1/2/3/4/5/6

+355 4 2213038/9/40

+355 4 24 66 981 / 3 / 4

+355 4 27 77 300 / 302 

+355 687573580/2/5/6/7

+355 4 22 76 140 / 141 / 142 

+355 4 22 74 501 / 502 

+355 4 22 93 375

--

+355 52 220 151/2/3/4

+355 52 262 367

+355 52 220 121; 238 150

+355 54 242 243 

+355 68 757 3880 / 3881

+355 35 225 830 / 1 / 4 / 5

+355 82 252 838

+355 33 229 548 / +355 33 228 380

+355 33 225 925 / 912

+355 84 268 282

+355 21 524 97 4 / 5

+355 22 246 065; 248 184

+355 55 242 663/5;  +355 687573960/2

+355 32 236 170 / 1

+355 85 220 602

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

Call Center: 08006000 +355 4 22 76 000
+355692080903  
+355 4 2390808/810/812/816/821  
+355 4 2390830/831/832/833/834

+355 52 22 45 28; +355 52 22 00 50  
+355 687573830/2/3/4/6
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The Group Italian Network

 

Fideuram 96
1Banca IMI
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1,033 

Intesa Sanpaolo
NORTH WEST 

Subsidiaries  
BranchesCompany Branches 

 

 
 

 

739 Fideuram  42

 

Intesa Sanpaolo
CENTRE

Subsidiaries  
BranchesCompany Branches 

Banca IMI 1

Intesa Sanpaolo

SOUTH
Subsidiaries  

BranchesCompany Branches 

638  Fideuram 26

Intesa Sanpaolo

NORTH EAST
Subsidiaries  

BranchesCompany Branches 
881 

 
 

Fideuram

 

56

Intesa Sanpaolo

ISLANDS
Subsidiaries  

BranchesCompany Branches 
228 10

 
  

Fideuram 
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The Group International Network

Representative O�ces

AFRICA

Cairo

Figures as at 31 December 2019
(1) European regulatory & Public A�airs

Representative O�ces Subsidiaries
Bank of Alexandria

Country
Egypt

Branches
175

EUROPE
Direct Branches

Intesa Sanpaolo Bank Albania 35
Intesa Sanpaolo Banka 
Bosna i Hercegovina 48

Privredna Banka Zagreb 181
VUB Banka 1
CIB Bank 64

1

SubsidiariesCountry Branches

Intesa Sanpaolo Bank Ireland
Fideuram
Intesa Sanpaolo Bank Luxembourg

Intesa Sanpaolo Bank Romania

1
1

33
29

155

Banca Intesa

Banca Intesa Beograd
VUB Banka 192

49Banka Koper

45Pravex

Banca IMI
Intesa Sanpaolo Private Bank 
(Suisse) Morval

1

1
1

Intesa Sanpaolo Bank Luxembourg 

2
Intesa Sanpaolo Private Bank 
(Suisse) Morval

Direct Branches
AMERICA

Washington D.C.  
Representative O�ces

New York

OCEANIA

Sydney

Representative O�ces

ASIA

BeirutDoha
Dubai
Hong Kong
Shanghai
Singapore
Tokyo

Mumbai
Seoul

Abu Dhabi

Jakarta
Ho Chi Minh City

Beijing

Frankfurt
Istanbul
London
Madrid
Paris

Brussels (1)

Moscow

Warsaw

Albania
Bosnia and 
Herzegovina
Croatia

Czech Republic
Hungary
Ireland
Luxembourg

Romania
Eximbank 17Moldova

Russian Federation

Serbia
Slovakia
Slovenia
Switzerland

United Kingdom

Ukraine

The Netherlands

Subsidiaries 
Intesa Sanpaolo Brasil   

Country 
Brazil 

Branches

1 

(2)

Representative O�cesDirect Branches

Data from ISP Institutional Brochure, updated as per 07.02.2020 






